[image: ][image: ]Walid Hussein Mohamed
Technical Project Manager | Analyst | Software Engineer | C# | ASPX | MySQL | SQL Server | JavaScript | Agile Methodologies | Scrum | ITIL, | MCSD | PMP | OCA | SharePoint | Marketing Gamification Platform.
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Linkedin.com/Walid-Hussein
Keymakerdb@gmail.com


SKILLS
Programming Language: 
C#.net, ASPX, Java, JavaScript,
Mobile App.

Database:
Microsoft SQL Server,
MySQL, PostgreSQL, MongoDB, IBM Db2,
Oracle, Power BI

Odoo ERPs Implementor.

Courses & Certification 
MCTS, MCDBA, MCSD,
MCP, OCA, PMP, ITIL v3 

Management Skills:
Monitoring & Evaluation and programs/projects management, supervising & learning

Startup
Social Media gamification 
Platform.
URL: www.fanscoupon.com
HealthCare Platform
URL: Mobile App

LANGUAGES
Arabic native
English, fluent
German trying to learn
[image: ]  Profile Summary
A seasoned technical project manager with extensive 15+ years of Business-Orientated experience in developing, implementing and supporting complex business solutions. Adapted agile transformation methodologies that enhanced people's perspective & behavior. A strategic advisor for the board of directors which generated 50% growth in revenue for the multiple business sector Healthcare, Media, Governance & charity industries. Scaled in ERPs | MERPs | CRM | Operation Management | Media products | mobile applications.
Key Competencies 
• Agile.
• Software Development.
• IT Service Delivery & Project Management.
• Business Analysis & Enterprise Architecture.
• Healthcare, Media, Charity, Governance Solutions.
• Product Management.
• Data Analytics & Business Intelligence.
• Team Building
• Problem Solving.
• Network and System Administration
EDUCATION
Degree in Computer Science-Cairo University - May 2002- Very Good
Computer and Information Sciences.




























EXPERIENCE
[image: ]3nayaa | HealthCare Services Provider, Egypt – 
Technical Project Manager & Co-founder 
Jan 2022 – Present.

· Contributes to planning and development of strategies of the programs and projects Provide technical expertise for programs monitoring and evaluating.
· Lead software teams and projects design and review.
· Lead Quality team.
· Lead Infrastructure team. 
· Lead the design and implementation of information systems for KPIs.
· Plan for and design evaluations to inform relevant management on performance and recommend replication and enhancement.
· Conduct data quality spot-checking for ongoing projects.
· Collect and review implementing partners’ reports.
· Participate in the development of initial needs assessment for new programs.
· Software what we finish (ERPs, 2 Mobile App, CRM).   

[image: ]
SFSD | Sawiris foundation for social development, Cairo – 
Management Information Systems Specialist 
December 2019- December 2021

· Analyze, develop data mining models based on the needs identified for internal users and work to integrate them into existing and new applications.
· Support, Learning, and Strategy sector in setting the analytics requirements for the program management tools and reports.
· Conduct new software testing to ensure the functionality.
· Trains NGO on operational processes and procedures related to the MIS application. 
· Track and manage existing MIS resources.
· Ensure data reliability and integrity.
· Liaising with software development consultants/firms to ensure smooth implementation of software development and deployment.


[image: ]Save The Children Ltd, Cairo – Software Analyst/ QA Specialist
August 2018 – November 2019

· Analyze the database and old and new system and get gap analysis for the RR Program of MoHP. 
· The Database is synchronized with the MCSP project.
· Support in conducting training for MCSP users; providing information; and resolving problems.



[image: ]
Malomatia , Qatar – Project Manager Technical Lead
JULY  2017 - JULY 2018

Working Outsource in ICT Qatar {E-government}- New Generation of Hukoomi site structure.
· Create Requirements, specifications and technical design documents to provide timely and meaningful feedback.
· Create detailed, comprehensive and well-structured test plans and test cases.
· Create Estimate, prioritize, plan and coordinate testing activities.
· Identify, record, document thoroughly and track bugs.
· Lead QA / QC teams.
· write daily reports about status of the quality of application and service delivery channels. ∙







[image: ]Ministry of justice, Qatar – 
Project Manager Technical Lead 
February 2013 - May 2017

Led team to build high levels of user satisfaction by being Proactive in maintaining and increasing the software quality, and our own technical knowledge, answering queries, troubleshooting, and escalating Issues, communicating resolutions and updates, a technical resource on Build, implementations the lawyers Software Linked with Qatar Court Project and Knowledge sharing, troubleshooting issues, planning application releases and system changes, communicating resolutions and Updates, managing and prioritizing work 
PM end to end & Service Owner:
· Arab dox archiving system.
· State Cases Management System.
· File net (IBM) corresponding system.
[image: ]
Qatar Charity, Qatar – Development Team leader
February 2011 - Jan 2013
(Orphans Project- Charity Apps- ERPs –SMS system & Reporting Portal) 

Raya Newspaper, Qatar – Senior Software Developer.
[image: ]Jun 2007 - Jan 2011

· Build with teams’ systems (GL, Payable, Fixed Asset, Payroll, HR, Stores, Website Newspaper, Circulation system, Advertising system)
· Tools (VB.net, C#.net, ADO.net, SQL Server 2000 & SQL Server 2005)
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