Name: Mohammed Ibn Fayez Al-Moheid
Date of Birth: April 03, 1971

Religion: Islam

Identity: Arab, Saudia

Status: Male, Single

Communication:

Kingdom of Saudi Arabia

+966 (0) 11246 6886

SUMMARY

A silver bullet registered freelancer armed with decades of expertise
in a variety of industries and consultancy. Stubborn spirit, high level
of gravitas, and blind faith. Bread and raised in Kalamazoo,
Michigan, United States of America, travel considerably, and reside
in the Kingdom of Saudi Arabia.

Advance contracting management and administration knowledge,
skills, and abilities. Experienced in the forms of many national and
international procurements not limited to: Academic partnerships,
training, employment, consultancy, health care, pharmaceuticals,
insurance, utilities, EPC, Civil Works, FIDIC, LSTK, ICT, O&M,
locum tenens, JVs, consortium, catering, horticulture, defense,
exhibitions and conferences, construction, security, and
transportation. Familiar with uniform laws, regulations, and terms.

EXPERIENCE

1. February 2015 — Present
Founder & Principal
NORAH Consulting ~freelancing
Kingdom of Saudi Arabia

My duties and responsibilities include, but are not limited to:

1.1 General freelance consultancy for clients

1.2 Organize, execute, and work on assigned projects

1.3 Collect information, meet with stakeholders and clients

1.4 Advise on various administrative and contractual issues [conduct
interviews, audits, and training sessions, etc.; present reports on
construction, defense, and utilities contract claims, change orders,
and dispute resolution]

1.5 Reform operations, and provide intuitive recommendations
1.6 Develop procurement plans, assist in implementation, and
provide guidance as requested

1.7 Support on various duties and responsibilities

2. June 2014 - February 2015
Contracting Advisor
The National Industrial Training Institute (NITI)
Dhahran, Abgaiq, Al-Ahsa, Kingdom of Saudi Arabia

Member of the Management, Head of the Contracting Group and
supervise the catering, security, housing, horticulture, janitorial,

transportation, and logistics services.
<The Saudi Aramco and Technical and Vocational Training Corporation Mega Project>

My duties and responsibilities include, but are not limited to:

2.1 Assist Saudi Aramco in establishing the Institute

2.2 Assist Saudi Aramco in strategic partnerships

2.3 Assist Saudi Aramco in business development

2.4 Manage, monitor, and advise on commercial transactions

2.5 Draft terms and conditions, forms, policies, and procedures

2.6 Institute’s commercial liaison to the Executive Management and
Board of Trustees
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2.7 Implement recommendations, and update accordingly

2.8 Supervise the institute’s catering, security, transportation, and
housing services

2.9 Chair contracting, purchasing, and dispute committees

2.10 Member in related administrative and executive committees
2.11 Direct and train staff

2.12 Cosignatory

2.13 Ensure application of all policies and procedures, and lead its
development

2.14 Manage construction contracts, purchase orders, change
orders, amendments, and claims

2.15 Work with third parties to ensure smooth operation, and
monitor progress of construction contracts

3. April 2013 - April 2014
Senior Contracting Consultant
Tatweer Buildings Company (TBC)
Kingdom of Saudi Arabia

Member of the Consultants Team
<King Abdullah Ibn Abdulaziz Al Saud Mega Project for the Development of Public Education>

My duties and responsibilities include, but are not limited to:

3.1 Consulted on all commercial transactions

3.2 Implement recommendations

3.3 Participate in strategic partnerships

3.4 Participate in business development

3.5 Draft terms and conditions, forms, policies, and procedures
3.6 Conduct compliance reviews

3.7 Conduct corporate training

3.8 Ensure that all company transactions comply with standard
regulations, policies, and procedures

3.9 Member, and sometimes chair contracting & purchasing
committees

3.10 Member in related administrative and executive committees

4. January 2012 — October 2012
Senior Contracts Associate

Tatweer Education Holding Company (THC)
Kingdom of Saudi Arabia

Acting Director of the Contracting Department
<King Abdullah Ibn Abdulaziz Al Saud Mega Project for the Development of Public Education>

My duties and responsibilities include, but are not limited to:

4.1 Lead as Director of the Contracting Department

4.2 Oversee the administration of transactions in accordance with
company policies and legal requirements

4.3 Participate in establishing Subsidiaries

4.4 Participate in strategic partnerships

4.5 Participate in business development

4.6 Participate in audit reviews

4.7 Conduct corporate training

4.8 Conduct compliance reviews

4.9 Oversee forecast levels of demand for services and items to
meet company business needs

4.10 Oversee a constant check on stock levels

4.11 Ascertain the best products and suppliers in terms of best value,

delivery schedules and quality

4.12 Oversee a forecast on price trends and their impact on future
activities

4.13 Develop company’s contracting and purchasing strategy

4.14 Review and approve bids evaluation reports
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4.15 Review and approve recommendations based on commercial
and technical factors

4.16 Review and approve terms and conditions, forms, policies,
and procedures

4.17 Train and manage the work of other members of staff

4.18 Member, and sometimes chair contracting & purchasing
committees

4.19 Member in related administrative and executive committees

The ABB Lead Contracts Manager, member of the ABB Project Risk

April 2007 — July 2010

Contracts Manager

Power Systems Substations and Power Systems Grids (PSS/PSG)
Asea Brown Bovery (ABB)

Kingdom of Saudi Arabia

Review Team and ABB Contracts Liaison to the Gulf Cooperative
Council Interconnection Authority (GCCIA).

My duties and responsibilities include, but are not limited to:

5.1 Direct activities in the company contracts administration
function Kingdom-wide

5.2 SOX (Sarbanes-Oxley) key owner for SOX Compliance and
Audits

5.3 Participate in the preparation of proposals, negotiations, post-
award contract activities, and contract close-out

5.4 Direct contract administration, and provide guidance on
complex contracts

5.5 Resolve contractual and commercial issues [construction
contract claims, changes, and disputes, etc.]

5.6 Lead and direct the work of others

5.7 Liaise between suppliers, manufacturers, relevant internal
business units, customers, and government

5.8 Ensure suppliers, contractors, and sub-contractors are aware of
business objectives

5.9 Execute and lead pre-qualification activities

5.10 Review and approve terms and conditions, forms, policies,
and procedures

5.11 Observe health, safety, and environment regulations

5.12 Participate in all project risk reviews and meetings, nationally,
regionally, and internationally

5.13 Participate in business development

5.14 Conduct compliance reviews

5.15 Support the branch office in the United Arab Emirates, and the

head office in Switzerland

5.16 Conduct corporate training

5.17 Company Representative in the analysis, review, and
development of the General Consolidated Construction Contract

6.

October 1997 — September 2006

Contracts Advisor

Petroleum Engineering & Development (PE&D)
Saudi Arabian Oil Company (Saudi Aramco)
Dhahran, Kingdom of Saudi Arabia

Member of the Vice President's Technical Staff and Company

Contracts Liaison to the Executive Negotiation Team led by His Royal

Highness Prince Saud Al Faisal Ibn Abdulaziz Al Saud Minister of
Foreign Affairs, during the Oil & Gas initiative.
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My duties and responsibilities include, but are not limited to:

6.1 Lead and execute contract transactions

6.2 Participate in bid review meetings

6.3 Advise on contracting transactions, internally and externally
6.4 Responsible for activities in the Proponent's contracts
administration function

6.5 Oversee the preparation of job descriptions, negotiation, and

administration of contracts in accordance with company policies and

legal requirements

6.6 Draft standard terms, conditions, forms, policies, and procedures

6.7 Train staff and visiting university students

6.8 Investigate and advise on contract claims, changes, and disputes
6.9 Participate in contractor prequalification, job explanation and
progress report meetings

7. January 1992 — September 1997
Maintenance Electrician
Mechanical Services Shops Department (MSSD)
Saudi Arabian Oil Company (Saudi Aramco)
Dhahran, Kingdom of Saudi Arabia

My duties and responsibilities include, but are not limited to:

7.1 Repair, maintenance, inspect, and test high voltage electric
motors [indoors and outdoors]

7.2 Model, implement, and comply electrical safety rules,
regulations, and related industry standards

7.3 Complete daily work orders as assigned and write daily work
reports outlining progress and new issues

7.4 Adhere quality, occupational health, safety, and environment
management system principles

7.5 Train staff

EDUCATION

2018 - 2020
Bachelor In Arts
English Language and Literature [66 EHRS]

Arab Open University (AOU)
Riyadh, Kingdom of Saudi Arabia

1992 - 1996

Maintenance Electrician

Saudi Aramco Industrial Training Center (ITC)
Dhahran, Kingdom of Saudi Arabia

1991 — Present
A variety of other credentials.

SKILLS, TALENTS

Leadership & Professionalism
Q.81 7=Ylg 55148l

Motivational

Economic Awareness Finance Awareness

$olazsdl (g4l
Flexible Hardiness
49,0l
Initiative Self-esteem & Integrity
80 luadl

Planning & Organizing Computer proficiency
bihzxilly exkaiall
Time & Resources Management

)leally sl 8y10]

Multicultural
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Communication & Presentation

'_/pizzi.” U'AJ,;J 13 Jlasyl
Independence
Jdladl (s9)) Addlanwyl
Influence & Rhetoric
8.9 lwill ksl sl

Self-confidence
GIA 0555 dalid) seaddly a0 ladl dasd)
Analysis & Competency
IV el olas)
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LANGUAGES
Arabic | English

COURSES, CERTIFICATES

Center 3S5all
Masar Alareeb
oIl L
KPMG
Felad

GCC Commercial Arbitration Center
A9l pulzes J9l) (Sl @Sl S50

ALQADEM
f‘.)L&_H
ALDHAD
aball
ABB
agd
ABB
agd
ABB
gy
IEEE
A9 439 7SIY1y AL, gS)l dsigll
IEEE
A9l &39SIVl AL, gSUl Antig)l
ABB
ggy
IEEE
g &39SIVl AUl Al
IEEE

&gl 439 78IV AL, Sl duwatigl)
Meirc (United Arab Emirates)
Busmiall doyall oY ¢ e

SOBIS (ABB)

gay
ABB

gay
ABB

ggy

King Abdulaziz City for Science and
Technology (KACST)

(CnSE) duanlly polal) spsallase cllall dipte
ABB/George Washington University

ohisly oz drelr/y g ¢
ABB
ggd
ABB/George Washington University
ohialy Dz Anlr/g g )
ABB
ggd
ABB/George Washington University
OJQLQ!} [l Euul>/k} J k_;l
EUROMATECH
log)s
MindLeaders [online]
Jaa 3o8
MindLeaders [online]
Jasllaals
MindLeaders [online]
Jaall sals
MindLeaders [online]
Jaallaals
MindLeaders [online]
Jaall sals
Saudi Aramco
A gaudl 9SGyl
Saudi Aramco
sy 5l
Saudi Aramco
A gaudl 9SGyl

Saudi Aramco

©2021 MOHAMMED AL-MOHEID | CURRICULUM VITAE

8alad!

Topic

Certified Training of Trainer [90 LHRS]
Jaldae O)de L_,:J)Jj
Saudi Tax & Zakat
S39adl platlls 3615 4 )1

plaily @Sl
Contract Drafting & Jurisdiction Authorities [10 LHRS]
45Las)l wllalully sedall delus

Arbitration and Jurisprudence

Personality Analysis [5 LHRS]
Thinking Creatively with Mind Mapping
Aol dlay3dlg @M i pSaxll
Lean Principles and Transactional Process Improvement
EMolaall glaty (s t5oke
Managing Conflict
Slelil yls)
ARC Flash Energy Mitigation [6.5 HRS]
GeS dgmdl 555 i
Transformer Design, Application & Maint. [6.5 HRS]
Bloally «oliebitly 3UyeSl Jsomall srancs
Finance for Non-Finance Manager [28 LHRS]
JW
Substation Safety By Design [6.5 HRS]
450,451 Al dodleo el
Substation Design Basics [6.5 HRS]
30,801 Aamall §auodl exonatll
Certified Contracts Manager
dalae Dgde yude
Project Information Retrieval System
S wleg ! pllas
Risk Review Certification [Module 3]
Sainall olall dazlye
Innovation & Creativity
glaly 8
Analysis, Review, and improvement of the General Works
Consolidated Contract
dogall &alall JUsdl dae polais daxlyes Julos
Project Management Applications [2.8 CEU]
Wleg ! 8yls] laudas
Powerful Purchasing Negotiation [21 LHRS]
il § poylaill bl
Project Leadership, M&C [2.25 CEU]
leg el 515 § Jaolsily Iyl dalall olaudas
Powerful Presentation Skills [21 LHRS]
ol oblee
Project Planning, Analysis & Control [2.8 CEU]
Oleg sl 1] (§ tadasally ol Olapdas
Customer Service Excellence [30 CPE]
Sloadl dods (3 el
Business Communication
Sl Jaol sl
Negotiating — Gaining Control
Sl LS| — (oglad

i)l - el 8yl5Yl

Business Management — Pressure

Motivation — Leading with a Vision
L3, salall — pasill
Negotiating — Negotiating Techniques
o2l wlaas — oyl
SRV Proponent Request for Quotation
0 b — Ol pllas Slapdas
SRV Proponent Purchase Order/SRVC Entry
el Clb — Ol pllas Olagdes
P&C P Project Report Viewer
Eorie dazlye 2385 — Ol plla Olilas
Requisition and Bid Slate Initiator

e laldl

EL"J l\l}:)}’ | | ZL:\'J),J\

Wlalgadl el ygull

Start dslaadl
09/11/2013
2012
30/03/2010
19/04/1431
06/02/1431
09/03/2010
06/02/2010
14/11/2009
21/10/2009
21/06/2009
27/09/2009
11/11/2008
10/11/2008
26/10/2008
21/07/2008
28/05/2008
17/03/2008

13/01/2008

01/12/2007
19/11/2007
12/11/2007
28/10/2007
09/09/2007
18/12/2005
09/04/2003
08/04/2003
09/02/2003
08/02/2003
04/02/2003
08/05/2002
26/03/2002
25/03/2002

07/01/2002

End slgxiyl
21/11/2013
2012
31/03/2010
20/04/1431
06/02/1431
11/03/2010
09/02/2010
16/11/2009
21/10/2009
21/06/2009
30/09/2009
11/11/2008
10/11/2008
30/10/2008
21/07/2008
28/05/2008
19/03/2008

13/01/2008

04/12/2007
21/11/2007
14/11/2007
30/10/2007
12/09/2007
22/12/2005
09/04/2003
08/04/2003
09/02/2003
08/02/2003
04/02/2003
08/05/2002
27/03/2002
25/03/2002

07/01/2002
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D3 gaull oSyl

Orwdlizell d8Y — Ol plas Olagdas

IR (United Arab Emirates) Contracts 2000 13/02/2000 16/02/2000
Basiall doyall ShlYl Gl 6l ) Y. oghc
Saudi Aramco Creative and Innovation Thinking 08/11/1998 09/11/1998
L gl 5l S (§ Ky gl
Saudi Aramco Contract Writing Skills [60 LHRS] 12/07/1997 30/07/1997
D gaull oSyl dgdall delus Wlylge
Saudi Aramco Contracting Procedures [72 LHRS] 22/11/1997 02/12/1997
D gauall Syl EYglaall lely)
Saudi Aramco Crane Operator Basic 01/07/1995 01/07/1995
L3 gdl 5| ol Juiid ohlgs
Saudi Aramco Electric Motor Maintenance [Apprenticeship] 04/01/1992 01/01/1996
B3gaedl Sl 450,450 OB all Bloo
Mogla Office Automation 05/10/1991 07/11/1991
las LSl dxasYl o lge
ASSOCIATIONS OIS A
o  Founder & Principal - NORAH Consulting ST 055 — Lesdsdls pussall O
o Registered Freelancer o7 det 8 ke Hlads O
o Member Global Ambassadors of Sustainability . Tl 4 . - . .
L. . . o ) Al L 440‘.)\,«_“')}\ c.bj._w ERrs O
o Member Association for People with Disabilities and Special (351 ) dwoladl OlrlasYly A3leYl $93 dunnz gaae O
Needs (Shraka) ) . o .
. u)\.))}.kj ‘3 s \J&.«J\J 39 (&3] J..@JLA,H gas )
o Member Chartered Institute of Procurement & Supply (CIPS) N L 5 .
- . o pladVlg daslhal) &daull ddayly)) guae O
o Member International Compliance Association (ICA) . . . .
. . L;\.]j (&N 4o \B}A_W.H 43.._5.@“ 4L le)
o Member Saudi Contractors Authority (SCA) s A N
P VE R ) QO ) O
o  Certified Trainer of Trainers (TOT) elasd] ol Jsad GbseSdl dan )l ds :’p) i ;) .
XA ) AALD Q= A
o  Contracts Liaison — ABB to GCCIA 03 I ﬁi;fk Jj\ J:'; TJG&SJ “) ["é' 5‘ 0 © .A ©
Y 2 " 2t 0)dluns dgax §mio
o Contracts Liaison — KSA Oil & Gas Initiative to World ¢ A J2 A S8l O ©
HOBBIES O Ll gl

Jogging | Reading | Writing | Traveling | Swimming | Equestrian
| Basketball | Tennis | Consultation | Politics | Training |
Hunting | Social Contributions and Charity

93)..\1“ | a:_a_wjjij\ | Zx>t¢w_\\ |Jiz,mj\ | 2&9[15“ | E;L\i“ | L~§J>.=J\
holaall | aludls G aall 5,5 | dewall | dwlosdl | ©hladaYl |
dpe ghailly duclazzdl

Rl
The End
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