C.V of Anbarasan Page 1 of 5

	CURRICULUM VITAE

	Name: Anbarasan					Mobile (UAE): +971  52 477 4849 (whatsapp)
                                                                                                             +971  52 122 6791
Production Manager 				    	 Date of birth: 08.06.1984
Email: anbarazs@gmail.com  				    Nationality: INDIAN
Current Residence: Sharjah, UAE





[bookmark: _GoBack]Dynamic, results-oriented professional with overall 16+ years of experience, with 11+ years in Signage Design, Production, Execution in one of the world prominent location UAE, 5 years in Tendering & projects for boiler and accessories in Design, Manufacturing, Erection.

EDUCATION:

2005 - Bachelor of Engineering (Mechanical) – Anna University, India
 
KEY SKILLS SUMMARY:
			Functional 
· Schedule Management & 
Planning knowledge	 
· Project Management	
· Contract Management
· Performance Monitoring & Reporting
· Collaborate with All level of                    Teams & Contractor
· Multi-Discipline Engineering & Construction
		Behavioral
· Displays Personal Effectiveness & Building    Relationships 
· Delivers Results
· Analyze and Solve Problems 
· Share Knowledge & Best Practice 
· Collaborate with Teams
· Manage Knowledge & Information 



WORK EXPERIENCE:
December 2021 Production Manager with JAS Advertising LLC, Sharjah, UAE.          

July 2012 – October 2021 Production Manager with Golden Neon LLC, Dubai, UAE.
                    
Jan 2011 – July 2012 Production Engineer in Golden Neon LLC, Dubai, UAE.

KEY ACCOUNTABALITIES:
· Plan, organize and control production and ensure that signage and structures are produced efficiently on time, within budget and to standard. 
· Review the job scope and allocate jobs to the concerned department 
· Prepare, implement, production schedule for the projects.
· Review and adjust the schedule where needed to meet project targets
· Close coordination with project team and sales team for new & existing projects
· Identify and manage resources, material, machinery required to achieve production targets
· Make decisions about equipment use, maintenance, modification and procurement
· Work out and implement standard operating procedures for production operations
· Ensure implementation and adherence to health and safety, operating procedures in project.
· Set product quality standards, Monitor quality standards of products
· Implement and enforce quality control and tracking programs to meet quality objectives
· Analyse & Review production and quality control reports for corrective actions.
· Determine and implement improvements to the production process
· Prepare and maintain production reports on daily, Weekly & Monthly.
· Monitor and review the projects performance of and provide mitigation.
· Estimate production costs, Set production budgets, manage production budgets
· Implement cost control programs
· Prepared work load forecast for the manufacturing team to ensure proper resource utilization.
· Coach and transfer of knowledge and skills to subordinates.
· Implement quality control to ensure certified quality assurance system to meet end user requirements, ensuring compliance with company and regulatory standards

Major Project completed as a Production Manager 

	Internal & External Signage
	
· Al Ghurair Phase II 
· Boulevard Plaza 
· Dubai Mall Car park Emaar Boulevard 
· Dubai Mall Welcome Sign
· Burjuman Center
· City Center Shindagha, Meaisem, Sur, Oman
· Lapita Hotel
· Mall of the Emirates (Refurbishment work made of glass & aluminium)
· Hospital project Thumbay, Mediclinic, Prime and Fakeeh University Hospital
· DIFC
· Manar Mall RAK, Al Bait Hotel
· Al Naboodah
· Al Zahia City Centre Project
· Bam Yas Arena Project
· Arada,
· Shoba Creek Vista
· Hayatt Centric Hotel
· Grandiose Hypermarket
· Retails: Choithrams, PAN Emirates, Lulu Hypermarket, Union Co-op, Homes R Us, KIA Motors, Toyota, Al Maya, Sharaf DG, Shaklan, Al Madina Market



   Logo changes/updation

· Carrefour Logo Changing ( All around UAE) 
· MAF Rebranding 

    
Major Project completed as a production Engineer 

· Jumeirah Zabeel Hotel  
· Fujairah City Centre 

July 2005 to December 2010
Worked as a Production Engineer in Veesons Energy systems (p) Ltd, Trichy, Tamil Nadu, India. fabricated of package type boiler up to 150 psi and water tube boilers such as waste heat recovery boilers and FBC boilers of 50 TPH, and we Erection & commissioning and service.

KEY ACCOUNTABALITIES:
· Preparing production schedule.
· Shift Allocation for Welders (For IBR & Non IBR Parts) 
· Material issue from stores (Welding Rods based on Production Stage)
· Testing the material quality (For welder Qualification). 
· Project material inspection to fulfil the contractual requirement of the client.
· Evaluation of welder’s performance and monitoring repair rates.
· Preparation of hydro test packages and instrument calibration to conduct the pressure test.
· Identifies non-conformities and verify corrective action.
· Ensure that the welding is done as per the requirements of the WPS.
· Visual inspection of weld elements.
· Preparation of welding and other misc. mechanical reports.
· Follow up corrective actions.
· Coordinate between the site QC personnel and NDE agency to ensure that all required NDE are done.
· Coordinate for calibration of pressure gauges and Relief valves and other related instruments for Hydro testing.
· Coordinate with Construction Team, client project Management, Quality personnel and project inspection Team regarding the requirements of inspection as per ITP.
· Prepare monthly Production Management report to client.
· Sub-Contractor identification and work allotment 
· Interaction with planning department (For cutting plan and material use)
· Interaction with purchase department (For making intent)
· Interaction with engineering department (For drawings).
                     Interaction with Q.C department (For stage inspection and final inspection)

STRENGTHS
· Problem solving skills. 
· Strong Decision Making skills.
· Knowledge of work flow process.
· Good organizing skills.

COMPUTER SKILL
· MS-OFFICE
· ADOBE ILLUSTRATOR  
· AUTO CAD


PERSONAL DETAILS 
Language known
	S.No
	Languages
	Read
	Write
	Speak

	1
	 Tamil
	
	
	

	2
	 English
	
	
	

	3
	 Hindhi
	
	
	

	4
	 Malayalam
	
	
	



Marital Status		 	:   Married 
Notice Period	 	 	:   Nil
Passport No    	 	:    R 7666145
Date of Issue                     	:    07.05.2017
Date of Expiry    	            :    06.05.2027
Residence Permit		:    Working Visa Valid
License                                   :    UAE Driving License




DECLARATION
I, ANBARASAN.S do here by confirm that the above information given above is true to the best of my knowledge.  I am also confident of my ability to work in a team.


Yours Truly

(Anbarasan.S)
