MR. ABHAY S. KULKARNI
Phone No: +919922903863    |    abhaykul3@gmail.com
   A MBA qualified Management Professional, a Mechanical Engineer & a hardcore Manufacturing personnel with over 23 years of experience seeking challenging & leadership role of Overall Factory Manufacturing Operations Management  in a FMCG Industry of high repute. 
   
PROFESSIONAL SYNOPSIS
· Experience to Set Up, Lead Greenfield & Brownfield Project work from start- to- end i.e. From Pre-Design, Erection 
& Commissioning to Start Up Plant Operations on a day-to-day basis with requisite Systems Implementation.

· An Effective Team Leader & keen Team Player with excellent Team Building Capabilities having necessary Written, Verbal Communication Skills including Speaking & Listening, Presentation Skills & Interpersonal Skills.
· A keen planner with System Orientation & its implementer having expertise to devise strategies aimed to enhance overall Organizational Growth, Sustained Profitability and ensure Good Work Culture.

· Skill sets include demonstrated excellence in Strategy Planning with Organizing & Leading Operations, Product Development functions, Manufacturing , Production Planning to ensure Operational Efficiency, Economy of Scale in Day to Day Plant Operations and achieve strategic growth of organization. Manufacturing function including Production, Quality, Plant Engineering, Utilities & Asset Care/Maintenance, Projects, Plant Administration/HR, Finance/ Commercial, Supply Chain/Sourcing/Purchase, Logistics & Security sub functions. 
· Competent to drive a culture of Accountability and Results through effective Performance Management Systems & Practices. Systems & Procedures Implementation to track & correct KPIs of Plant Utility, Production, Quality, Cost Indicators, Yield to attain financial targets viz Reducing Cost per unit, Achieving Dispatch targets, Improving Line & Process Efficiency to meet organization Profitability Management goals. 
· Competent in training the requisite personnel & implementation of Systems like TPM, Kaizen, HACCP, Pokayoke, DMAIC, Zero Defect Concept, Six Sigma, WCM for Continuous Improvement.
· Ability to drive Work Unit as a Profit Centre and expertise in defining company direction, achieving goals & optimizing business with competency to develop Procedures, Service Standards and Operational Policies. Expertise in planning, implementing effective control measures to reduce Direct/Indirect Costs & Running costs of the unit.
· Competent in Analyzing processes and systematically remove waste, reduce variations by Lean Management, improvement in OEE, Reduce Rejection level, reducing Cost of Poor Quality (COPQ). 
· Ability to review Daily/Monthly Plant Performance Indicators wrt AOP & conduct gap analysis with cross-functional teams to correct System, Processes & attain Cost/Quality/Delivery goals in timely manner. 
· Competent in CAPEX budget Preparation, its thoroughly scoping with ROI Justification, Costing, monitoring, control. Executed Projects & Modification work in CAPEX for : Production Capacity Enhancements/Energy Savings /Safety, Productivity, Quality Improvement/Cost Reduction/Service Level Improvement/Efficiency Improvement/Automation.
· Competent for CAPEX work:Technical up gradation & validation process and monitoring. 
· Competent in CAPEX work:Proposal Development, Sub Contracting/Vendor Negotiations & other Service or Jobwork.  
· Ability to identify redundant equipment, non-performing fixed assets and take further necessary action for Salvage, Refurbishment, Reconditioning or Replacement as per need. 
· Competent to plan and upgrade the existing equipment to be in line with modern industry practice and follow the    ” Model Machine“ concept.
· Handling all related Internal & External Audits, Legal /Govt or Statutory Authority like Pollution Control Board, Fire Inspector/Factory Inspector/Electrical Inspector/Boiler Inspector, PF & Labor Dept.
· Ability to adopt systems for Delivering Quality products at all the times as per the standard parameters, Ensure Quality for No recall or Products on Hold and Prevention of recurrence of Customer Complaints/Rework, Ensure rejected Product/Nonconformance getting rectified on a high priority and customers informed accordingly to meet customer expectations & achieve customer delight/loyalty.
· Ability to ensure that health and safety policy & its guidelines are followed and that Safety targets are set up annually, measured, and improved continuously, creating a safe environment for employees. Responsible for the Safety of Employees & Assets of the organization.
PERSONAL TRAITS
· Dynamic person & Self-starter with taking initiatives, proven ability in overall leadership for execution of the
   Organizational strategy driving numerous Process Improvements during career span.

· Proven leadership in Manpower Management for developing staffing strategy & promote well composed teams as a
part of Talent Management and Individual Development by Coaching, Counseling, Retaining, Mentoring,
Training Staff and Workmen.
· Competent to develop skill level of the plant employees and supporting them to achieve their targets/goals. To
Maintain a cohesive & harmonious relationship in the plant team. 
· Exhibiting excellent Problem Solving Skills, Root Cause Analysis (RCA) & ability to plan ahead and manage complexities.
· Formulating standard operating procedures (SOPs) for new Processes/Equipment to ensure smooth operations such as Production/QC/SCM/EHS/HR/Logistics/Maintenance.
· Competent to develop a budget plan and manage the Plant within budgetary limits by controlling Plant Expenses at various stages. Ability to continuously generate ideas for Cost Reduction. Competent to lead the Production Planning - implement the Plant Production Plan as per needs & requirements of Customer.
· Experience in dealing with both Union and Non-Union operations and in Contract Workmen handling/negotiations.   
· Ability to Initiate & Maintain Plant CSR activities at an optimum level for engaging with the local community to serve their needs relating to Hygiene, Health, Sanitation, Education, Water Supply & Irrigation.
· Ability to motivate and drive all subordinates, teammates with passion to ensure maximum Employee Engagement across the employees for Work Performance and Continuous Improvements.
· Exhibiting excellent knowledge of Management Principles, Best Industry Practices, Technology trends and Best Manufacturing Practices to foster a culture of engagement, commitment & continuous improvement within plant.
· Ability to build and develop relationships at all levels across the manufacturing function to spark ideas for Continuous Improvement.
· A Member of Institution of Engineers of India (M.I.E.), undergoing Chartered Engineer (Ch.E.) Certification.
· Competency to Lead and Implement 5S systems, Operational Excellence, Lean Management Initiatives, GMP, ISO Systems, Plant Safety OH & S Activities, EMS Certification & its compliances.

· Exhibited Accountability and Ownership for Overall Budget, Delivery, Quality, Cost, Timelines & Profitability to meet preplanned organizational goals. 
· Experience and Proven Competency as Sustainability Champion and demonstrated the same in career span working at varied locations, roles, positions and companies worked for.
· Acted as an Internal Auditor and responsible for the implementation of Integrated Management Systems (IMS) i.e. A combination of ISO 9001:2008, ISO 22000:2005, ISO 14001:2004, ISO 18001:2007 & ISO 19011:2002.
TRAININGS ATTENDED
· “Management Development” by New Era Management Institute, Panchgani.

· “Pneumatics & Hydraulics.”

· “Machine Alignment” Certification by BETS USA.

· Japanese Language Training.

· Introduction to ISO 9000/ QS 9000/ TQM /TPM Techniques.

· “Machine Lockout - Tag out Systems.”  

· “World Class Manufacturing Systems.”

· Diesel Engine O & M Procedures by M/S Cummins India Ltd, Pune.

·    MS Office, Internet Applications. AutoCAD, SAP Systems, ERP Systems.

· Operations Excellence by Lean Management & Six Sigma Methodology.

· 3 Days Certification Programme on “Industrial Safety” by National Safety Council & D.G.F.A.S.L.I. Mumbai.

· “Environmental Compliance & Beyond” by Environmental Management Centre, Mumbai.

· HACCP,FSSAI & Food Safety Management.

· Successful completion of Training Certification course for “Integrated Management Systems (IMS)”  i.e. Combination of ISO 9001:2008, ISO 22000:2005, ISO 14001:2004, ISO 18001:2007 & ISO 19011:2002. Certified CARLSBERG Global Internal Auditor for the same. 
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1. M/S SOM DISTILLERIES AND BREWERIES LIMITED, BHOPAL M.P.

    (A Group Company of M/S SOM GROUP BHOPAL)

    Presently working As “Deputy General Manager - Production (DGM)” since Apr’2015.    
    Heading IMFL Manufacturing Unit & CL Manufacturing Unit as Unit Head since Marr’2016.    Team Size: 450.

   JOB RESPONSIBILITIES:
· Responsible for independently managing the entire IMFL/CL Manufacturing unit day to day operations and lead a
team of various department heads of the factory. 

· Responsible to Plan, Monitor & Review Production Schedules, Dispatches, Quality & Cost as per the budget to ensure timely delivery of Cost Effective, Optimum Quality Products.
· Handling Liquor Manufacturing areas like Blending, Bottling, RM/PM Procurement, Quality, CL/IMFL Storages and
Dispatches in purview of State Excise Laws & Regulations. Responsible to produce high quality (as per internal set standards) IMFL & CL, achieve overall Plant Production targets as per budget with highest level of Productivity, Minimum Downtime, within Budgeted Cost and meet Customer Quality & Sales targets.
· Responsible for overall Manufacturing Activities including Production Planning, Oversee Production wrt Daily Plan, Quality, Maintenance, Raw Material/Packing Material & Chemicals planning with procurement. 

· Responsible to Maintain and Follow the inventory norms for RM/PM, Engineering & Finished goods.
· Responsible to Monitor external factors affecting supply chain to analyze material adequacy & procurement Plan. 
· Responsible to attend Breakdown, Preventive, Shutdown & Predictive Maintenance-Mechanical, Electrical, Electronic, Instrumentation, Civil Activities inside Plant. Planning and ensuring Preventive Maintenance of Equipment, Machineries, O & M Utilities. Managing the plant to give optimum output with the help of timely maintenance of machinery & equipments.
· Responsible to develop AOP Production & Sales Plan, Devise & execute Monthly/ Weekly/ Daily Plan. 
· Responsible to follow the guidelines and proper/timely coordination with QA/QC to establish effective quality
control/assurance systems in factory to ensure consistent quality product delivery.
· Responsible to ensure system implementation for Zero Product deviations and Quality Complaints are minimal.
· Responsible to steer Plant Daily Production Meeting wherein shift wise Production, Quality and allied issues are discussed with individual teams and addressed, CA/PA are taken for timely closing of market complaints and meet the Company Objectives and sharing of CA/PA Closure Report with Quality and Marketing Team.
· Responsible to head Plant strategically and efficiently to deliver Budgeted figures in terms of Packaging material’s efficiencies, Chemical consumables efficiencies & Productivity Index efficiencies to meet Production and Despatch Volumes as per Sales Plan and within targeted factory cost.
· Responsible for Finished Product Quality Retention & Stock Accounting / Audits. Monitoring and SAP Reports for figures of : Production, Wastages on Daily/ Monthly/ Yearly basis. Daily report preparing for Top Management.
· Adherence to Annual budget Pack wise / SKUwise and overall responsibility for Product Availability as per the customer demand and meeting the Budgeted volume.
· Responsible to Communicate with the relevant people/departments and coordinating for all relevant inputs like People, Plant and Processes to ensure production output and on-time delivery targets are achieved.
· Responsible for Project work, CAPEX work wrt Plant Capacity enhancement, Cost Reduction, Quality Improvement, De-Bottlenecking, Line Balancing, Productivity & Process Improvements.

· Overall controller of Utility Cost and Wastages. Responsible for Cost control for Process/ Line Production, Daily Report preparation wrt Input Cost and Productivity ratios. Daily monitoring of Utility Cost/ Line Efficiency.

· Responsible for Cost per Case i.e. Costing/Budget and overall Value delivery within the KPIs/ Ratios as given by Top Management. Responsible for Profit/Loss of Production, Quality Control & Maintenance functions.

· Building, Leading & Developing a competitive/motivated team of Engineers, Technicians, Operators, Contractual Manpower for Project Start Up, Production, Engineering & Maintenance functions.
· Responsible for keeping excellent rapport with Employee/ Contractors and Overall Relationship, Control: Hiring & Team Building, Training and Coaching.

· Responsible for Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations and meeting of production/organization targets.
· Preparing KRAs of Team members to achieve short term, long term business goals & implementing programs for its Clear, Effective review & measurement system. Conversion of departmental objectives into Quantifiable & Achievable tasks i.e. SMART goals. Ensure rewards & punishments based upon performance for next two levels, develop & review training plan.
· Successfully Managing Internal / External Audits, Inspections and Customer Visits.

· Responsible to Manage Contractual Labor & Shifts as per requirement in most cost effective manner. Manage Unionized viz Hourly & Unionized Employees, Contractor teams in regards to Cost/Discipline.

·  Responsible to maintain the 5S/GMP practices, Hygiene, Cleanliness & Housekeeping of the entire plant with utmost Safety with No EHS (Environment, Health, and Safety) critical incident and No LTI in Plant. 
·  Ensuring compliance for Statutory and Regulatory requirements like Factory Inspector, IBR Inspection, Electrical Inspection, Fire & Safety Inspection, MPSEB, MPPCB, ISI Weights & Measures Department.
   MAJOR ACHIEVEMENTS:
· Improvement in Overall IMFL Line Efficiency from 65 % to 80%. No stoppage of Production / Process i.e. 
Distillery Operations due to any of unexpected Utility Failure. PM System Implementation, rolling out maintenance procedures to target Zero Breakdown.
· Improved Overall CL Line Efficiency from 60 % to 75 %. Start Up of Auto lines for CL production.
· Implemented System to achieve task of reducing Blending & Bottling Blend losses or yield from earlier average 5 % to 1.5 %. Controlled processes to achieve Label, Bottle, Cap, CC Box losses within budget.

· Ensuring compliance for Statutory & Regulatory requirements like Factory Inspector, IBR Inspection, FSSAI,
Electrical Inspection, Fire & Safety Inspection, MPSEB, MPPCB, ISI Weights & Measures Department.
· Improved Overall Product Outgoing Quality improvement from 65 % to 90 % by Kaizens in Operations.

· Reduced Cost of Product COP. CL Manpower Cost reduced from Rs 6.2 to 4.8 Rs/case, Savings of Rs 3 
Lakhs /month. IMFL Manpower Cost reduced from Rs 60 to Rs 30/case, Savings of Rs 9 Lakhs/month. 
Reduced Electrical Unit Consumption from 0.14 to 0.09 KWH/Case, Savings of Rs 1.25 Lakhs/month. 

· Erected, Commissioned & Productionised Project of  20 m3/hr RO Water Plant.
· CFT member for successful Erection, Commissioning & Start Up of Project: 110 KLPD Distillery,2 MW Cogeneration Power Plant, 25 T & 40 T Boiler, Spirit Room & allied Utilities/ Auxiliaries.

· Achieved Highest Monthly Production, Dispatches & Productivity in SOM history- Overall & individual Line wise. Achieved least Cost/case in CL & IMFL production. Achieving SKU wise line productivity as per budget.
· Strictly monitored Product quality to achieve improved Overall FG Quality OPQR > 85 %, reduced
   Customer complaints from avg 4/month to avg 1/month. 
· Served as MR for ISO 9001/2008 and successful implementation of systems to obtain the Certification.
· Role as a key person in HO Executive Management Steering Committee to plan business strategy and play a
key role in delivering against the strategy.
2. M/S TILAKNAGAR INDUSTRIES LTD, SHRIRAMPUR DIST AHMEDNAGAR.

    (A Group Company of M/S TILAKNAGAR INDUSTRIES MUMBAI)
    Worked As “Assistant General Manager - Production (AGM)” from Aug’ 2013 to Mar’ 2015.  Team Size: 370.

  MAJOR ACHIEVEMENTS:

· Responsible for independently managing the entire IMFL factory operations and lead a team of various department heads of the unit.
· Leading a team of Production, Maintenance, Quality, HR, Materials, Finance, Logistics & Security functions. Preparation of their KRAs to achieve short term & long term business goals. Conversion of departmental objectives into quantifiable & achievable tasks.

· Responsible for Daily/Weekly/Monthly Production plan preparation and it’s execution as per AOP. Booking of production figures/wastages in SAP. Daily report preparation and sharing with top management.

· Improved Overall Line Efficiency from 60 % to 85%. No stoppage of Production / Process due to any of unexpected Utility Failure. PM System on track by achieving PM Compliance > 85 %. Developed and implemented maintenance procedures to achieve Zero Breakdown.
· System Implemented to achieve task of reduction in Blending & Bottling Blend losses i.e. achieving budgeted figures of average 1% from earlier average 8%. Savings of Rs 5.00 Lakhs/Month.
· Design & Development of Auto 300 BPM Bottling Line & finalization / pre dispatch trial run at OEM supplier.

· Successfully completed Erection, Commissioning & Start Up of New Production Bottling Hall & 4 nos new IMFL Auto Lines along with the associated Utilities to obtain the rated Line Productivity to meet Sales Targets.
· Erected, Commissioned, Startup of New Project: DM Plant, FG Warehouse & allied Electrical/Mechanical Utilities.

· Line Productivity Improved to ensure earning of Minimum Wages for Contract Labors & perform Legal Statutory Compliances. Line Quality improvement to obtain OPQR > 85%.
· Achieved Highest Monthly Production/ Dispatches - Domestic & Export with the best Productivity in TI history - Overall and individual Line wise.

· Salvage of Old Non Moving / Slow Moving /Redundant packing material by devising a plan for using it in CSD, Export & Local Market Orders: Savings of Rs 2 Crores.
· Successfully managing Internal / External Audits, Inspections, Customer and Company Share Holders Visits.
· Key person/ Internal Auditor for QMS System Documentation during obtaining QMS Certification.
· Performed as Key person to plan production of brands/SKUs for improving contribution to organization and CFT member in Plant Steering Committee at HO Mumbai along with Sales Team.
· Arranged 2 nos more transporters to improve OTIF & Permit Turn Around Period improving Sales Turnover.
· Ramped up Company Profitability and achieving No. 1 position of Plant Performance in all 5 TI and 2 Third 
   Party manufacturing Plants: In terms of Sales Plan Achievement/Productivity Achievement/ Cost
   Parameters Achievement/ Quality Parameters Achievement.

· Strategically reserved the newly commissioned 240 BPM Bottling Line in Old Plant to meet the Export demands and 
increased Export containers Qty from average 3 to 5 per month to about 18 to 22 Nos per month:
Integration of all resources like Manpower/ RM & PM/ Necessary Quality Testing Certificates from external 3 rd 
party Lab Tests/Container Loading Activities/Export Documentations. Meeting Domestic Sales Targets by
Productivity Improvement / Refurbishment of earlier Old Production Lines / Necessary Modification of Production Plans with Innovative Ideas & Line Balancing Activities. 
· Implementation of Innovative ideas for Export FG Loading ( Both in Old and New Plants): Dunnage Air Bags Usage introduction resulting in No Customer Complaints of FG Glass Breakage till Customer Point in Exports; Manual loading shifted to Hand Trolley; Forklift usages; Small Automation. 
· Successfully handling Operations and complete Monthly Production Plan of co-packers - M/s PRIPL i.e. Seagram
India and Key Person for coordination with them to achieve Sales Plan/Cost Indicators.  
 3. M/S UNITED SPIRITS LTD, BARAMATI DIST PUNE.
     (A Group Company of M/S UB GROUP)
     Worked as “Manager - Manufacturing” from March’ 2012 to Aug’ 2013. Team Size: 315.

MAJOR ACHIEVEMENTS:

· Improved Overall Line Efficiency from 60 % to 80%. No stoppage of Production/Process due to any of unexpected Utility Failure. PM System on track by achieving PM Compliance > 85 %.
· System Implemented to achieve reduction in Blending & Bottling Blend losses to 1.0 % from 6.0 %.
· Successful Erection, Commissioning & obtaining rated Productivity in 90 ml Pet Filling Auto Line Project.

· Overall Line Productivity Improved to ensure earning of Minimum Wages for Contract Labors.
      4. M/S CARLSBERG INDIA PVT LTD, MIDC WALUJ, AURANGABAD.

          (A Group Company of M/S CARLSBERG GROUP, DENMARK)

         As “Associate Manager - Manufacturing” from Sept’2009 to Mar’2012.  Team Size: 145.

      MAJOR ACHIEVEMENTS:

· Improved Overall Line Efficiency from 50 % to 75% - Continual Improvement. No stoppage of Production / Process due to any of unexpected Utility Failures.PM System on track by achieving PM Compliance >85%. Developed and implemented maintenance procedures to achieve Zero Breakdown.
· Carried out Energy Audit - Planned & Implemented Energy Conservation Activities at optimum energy operating conditions for equipments & modified existing pattern for most Economical & Effective operation.

· Successfully completed Erection, Commissioning & Start Up of Plant Projects viz.
      All Projects completion within budgeted time line and cost:
· Brew House capacity expansion from 350 KHL to 550 KHL.
· WTP Expansion: Underground water tank of 6000 HL Capacity & Interconnection of old & new tanks. Waterproofing work of Old Water tank to attend water seepage leakages of @ 10 % i.e. 
        Savings of Rs 1.8 Lakhs/month.

· R.O. Plant: 70 m3/hr Plant Erection & Commissioning work. 

· Refrigeration/Chiller Capacity enhancement by 210 TR.
· Cooling Tower Erection & Commissioning of 210 TR Capacity with 30 m3 Water Reservoir.

· Malt & Rice Storage silos of capacity 600 T & 200 T respectively, Feeding System and its Automation.

· Warehouse Expansion to store additional 90000 cases-Bottle storage Yard Expansion.

· Coal Yard Preparation & Structure built up to stock Coal Qty 100 T - Coal Yard Expansion.
· Company Storm Water Drainage System - Improvement in Company Infrastructure.
· Additional Electrical Power Transformer of 1.2 MVA Capacity- Power Capacity Expansion.
· Additional 750 KVA DG Set and Power Change Over system start up.

· Canteen Building & Set Up, Parking Area - Improvement in Company Infrastructure. 

· Entire Beer Can Line Project of 15000 (@ 500 ml) Cans Per Hour capacity.

· Mettler Toledo Weighing Bridge 40 T capacity: Start Up.

· Boiler Condensate Recovery System PPPU Forbes Marshall.

· Preparation of KPIs & KRAs for Staff, Workmen of Running Plant, New Project & Utility Area. Preparation of R & M Budget and its adherence. Continuous improvement on key parameters, variable & fixed costs as per KRAs.

· QCPC Quality Score improved from 98.1 % to 99.8 %, Reduction in Customer Complaints.
· HACCP & IMS Implemented started successfully & Certification obtained. Certified Internal Auditor for IMS.

· Safety Improved - No LTI in Plant - Providing a safe and secure work environment in Plant areas.

· Contributed as CFT Committee member to improve Beer Brew House Efficiency from 60% to 72%.
· Reduced Utility Cost by avoiding purchase of CO2 from external agency -Ensuring Daily Basis Collection of CO2 Gas from Fermententation i.e. Daily Monitoring of CO2 Recovery System. Savings of Rs 4 Lakhs/month.
· Reduced Change Over timings of Carlsberg to Tuborg from 150 min to 95 min: Productivity improvement.

· Replaced Hammer Type Coal Crusher 2.5 T/Hr by Impact Type of 5 T/Hr capacity: Productivity Improvement-
CAPEX Project implementation. Resulted in running of Coal Crusher Plant for 10 hrs from earlier 24 hrs.
Savings of Rs 1,10,000 /month.
· Recycled Filler Vacuum Pump Water: Reduction in Soft Water consumption by 60 m3/day. Savings of Rs 5.6
Lakhs/Yr & Attempt to Green Environment- CAPEX Project implementation - Energy Conservation. 

· Developed Filler m/c Crowning Chuck & Labeller m/c Gripper Assembly Locally- Substitution to imported German Make -Savings of Rs 10,10,000. Same design & local source used by other Carlsberg Plant in India.
· Procured & Installed a Bomb Calorimeter to check incoming Coal Quality-CAPEX Project Implementation.  
· Boiler Efficiency improved from 60 to 75% by measures like Coal Quality Control, VFD Fitment for Coal feeding, Proper PM Schedules, Boiler parameters tuning, Implementing Condensate Recovery System.

· Procured Floor Cleaning, Foam Cleaning, Water Jet Machines to improve Machine & Shop floor hygiene &
housekeeping - CAPEX Project Implementation.
· Debottlenecking identified & performed like Filtration Pump, Beer Transfer Pump, Mash & Adjunct Kettle Gear Box 
by developing Spares for them locally - Efficiency Improvement.
· Identified Critical Spares & Consumable Spares - Preparation of List & Arranging the same to improve Machine upkeep , Set up Maintenance strategy for DG Sets, Refrigeration & Chiller Systems, Air Compressors, Forklifts, Weigh Bridges, Air Conditioning Systems and Domino Printers - Efficiency Improvement.
· Ensured 100 % compliance regards to statutory requirements and Regulatory compliances like Factory Inspector, IBR Inspection, Electrical Inspection, Fire & Safety Inspection, MIDC, MSEB, MPCB.

· Key person Implementer & Internal Auditor for IMS System Documentation during IMS Certification.
· Achievement of FG Dispatch OTIF targets up to 90% to help achieve Sales targets as per budget.
       5. M/S BRIDGESTONE INDIA PVT LTD, PITHAMPUR - INDORE (M.P.) 

          (A Group Company of M/S BRIDGESTONE TYRE & RUBBER CO, JAPAN)
          Worked as “Assistant Manager - PED” From Jan 2004 to Aug 2009. Team Size: 210.

      MAJOR ACHIEVEMENTS:

· Handled successfully Operation & Maintenance of Engg Services - Utility Equipments like Air Compressor, N2 Gas Systems, Cooling Towers, Pumps, Air Handling Systems, DG sets, Boiler Systems.
· Successfully handled Tyre Machinery O & M to attain stipulated operational efficiencies as per BISM.
· Received “Kaizen Award” for modification in Tyre Building M/c Change Over System. Reduction in Change Over time in H Type Tyre Building M/c from 90 min to 35 min.
· Performed as a Key person for Process Excellence Team to improve Line/Equipment Productivity & Efficiency, Reduce & Eliminate Rejections / Defect level - Improve Quality, Reduce OpEx Cost, Perform Operations & Maintenance , Projects in budgeted OpEx Cost.

· Received “GENERAL MANAGER AWARD - KAIZEN AWARD” for Development of Bag Cylinder by Indian Vendor used for 45” Japanese Tyre Curing Press. Previously procured from BS Japan for LHS & RHS cavities separately. This one made Interchangeable & can be used in LHS & RHS both sides.

   Achieved Cost Saving of Rs 4.4 Lacks per press.  Total Savings Rs 27 Lakhs. 
· Designed & developed M/C Attachment - Column Type VCL System - A New Concept to improve Machine Accuracy for Reduction in Scrap, Improvement in Quality. CAPEX Project implementation, Later on Design patented by L & T Machinery Ltd, Chennai.
· Erected, Commissioned & Start Up of Projects : 2 nos Tyre Building m/c nes & 12 nos Tyre Curing Presses and allied Utilities : Within Budgeted Time - Capacity rise from 6800 to 9000 tyres/day.
       6. M/S SOUTH ASIA GOODYEAR TYRES PVT LTD. MIDC, WALUJ, AURANGABAD.
         (A Subsidiary of GOODYEAR TYRES & RUBBER COMPANY, USA).        Team Size: 120. 

         Worked as  “Graduate Trainee Engineer” & “Sr S/c In charge” from Nov’ 96 to Jan’ 2002. 
         As Senior Engineer from Jan’ 2002 to Jan’ 2004.  

       MAJOR ACHIEVEMENTS:

· Erected, Commissioned & Start Up of Projects: 5 nos Tyre Building m/c nos & 20 nos Tyre Curing Presses & Allied 
   Utilities- Capacity enhancement from 2400 tyres/day to 5000 tyres/day.
· Developed Size Change Over system in Tyre Building & Tyre Curing Section. Reduced Size Change time from 60 to 25 min in Tyre Building & from 120 to 75 min in Tyre Curing Section: Productivity Improvement. 
· Developed & Implemented programme for Breakdown Recording & Eliminating Continuously occurring points,
   Predictive & Preventive Maintenance Plans to reduce Breakdown from 12% to 4% of Machine Runtime resulting 
   in the Achievement of 94% Top Turn in Radial Division.
· Performed Spares Management - Indigenization of Imported & Critical Spares: Savings of Rs 40 Lakhs.

· Improved Quality Norms GL-0 Yield Quality enhancement from 70% to 90%.
· Implemented successfully G.P.E.R. System (Goodyear Product Evaluation Research) from 40% to 85 % level, audited by Goodyear Asia Region Technical Committee. 
     7. M/S GARWARE POLYESTERS LTD.  MIDC, Waluj, Aurangabad.

        As “Engineer-Polymech Department” from June’96 to Nov’96.Team Size: 6. 

       MAJOR ACHIEVEMENTS:
· Commissioned successfully 48000 Kcal/hr E.I.L. Hot Oil Heater Project and hooked up in line.   
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       B.E. MECHANICAL: I Class Distinction                  Govt. College Of Engg, Aurangabad. (1996).
      PGDCA  : Dr B.A.M.U., Aurangabad.                  I Class (1997).
      D.B.M.  : Dr B.A.M.U., Aurangabad.                  I Class (1998).
      M.B.A.  : “Operations & Projects Management.”  I Class Distinction - Sikkim Manipal University. (2014).  
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