MUKUND KUMAR

Lagos, Nigeria

PHONE EMAIL SOCIALS
+2349018031732 | +91 9821722761 mukundfish@gmail.com in/mukundfish/ (LinkedIn)

ENDEAVORING

Aspiring for Leadership Role in Quality, Operations, General Management, Supply Chain and Plant Management

VISION

Savvy, Wised up and Modish Plan Manager, possessing rich and affluent Africa based experience for 18 years in Food
Processing Industry, pursuing and probing an opportunity in Leadership role in Production, QA, Inventory, Logistics, Sales,
Export open to explore Industries such as Food processing, Cold chain management, Perishable goods, Agricultural Supply
Chain and general non-specific industry across Africa.

CONCISE SYNOPSIS

® 20+ years of Sincere and Consistent Experience in the Food Processing Industry

® 18+ years of Professional Experience in several parts of Africa

*  Well Versed in Kiswahili

® Experienced in managing multicultural team members and obtaining intended target

® Thorough and Rigorous Quality Manager, Operations Manager, General Manager, Supply Chain Manager, and Plant
Manager

* Competent to performing a role in diversified industries such as food processing, cold chain management, Perishable
goods, Agriculture Supply Chain, and general non-specific industry

¢ Implemented/Maintained HACCP systems to produce a consistent quality product and ISO Documentation for
Certification Process in Unifoods Limited, Continental Exports Limited, Tanperch Limited, Quality Centre Limited,
Olokun Pisces Limited

® Key person in implementing HACCP, FDA, FSMS, RBC, and EU quality standards

¢ Refined and boosted raw material quality by taking initiatives in evaluating suppliers, providing training, fleet
management, logistics, and inventory control

® Contributed to improving the Product quality to 98% against 92%

* Enhanced Quality Initiatives that resulted in a 20% reduction in company rework cost

® Executive Secretary of ‘Fish Technologist Association’ of Tanzania from May’09 - June'l7

CORE COMPETENCIES

Operations Management | Workforce Management | Stock Control | Export/Import Process |
Food Processing | Food Safety Management System | Food Quality Management | Testing & Inspection | Quality
Assurance | Strategic Management

PROFESSIONAL EXPERIENCE

Olokun (Pisces) Limited, Lagos, Nigeria | April’ 2018 — Till date

Plant Manager - Production, Quality Assurance, Sales & Exports

® Supervising Plant Operations from Production and Manufacturing

® Ensuring all stated Policies and Procedures are adhered to

® Making sure Production planning is in line with domestic/export sales order



Monitoring, mentoring and motivating the Production and QA team to achieve the plan

Periodic review and check on inventory, stock control, and logistics

Suss out and check over operations Management, Inventory, Supply chain, Workforce Management, General
Management, Export procedures, and others

Directing B2B and B2C sales department and retail distribution domestic Sales

Acting as a change agent in technology to Improve Product Quality

In-depth understanding of HACCP, GMP, GHP, GLP norms

Facilitating and Guiding sales team to bringing new clients/franchise

Retaining existing clients through providing best in class service

Ensuring export planning, shipment, documentation, and compliance

Ecolog International serving to project MINUSMA, UN, Gao, Mali | Oct’ 2017 — Dec’ 2017
Quality and Safety Supervisor

Performing Quality and Food safety inspection of incoming food material (from different sources to warehouse)
Pre-dispatch inspection of food material to different locations of UN forces within Mali

Monitoring suppliers, they are following compliance documentation, quality, and food safety standards and
prerequisites.

Maintaining workplace safety

Conducting training for food handlers

Tanperch Limited, Mwanza, Tanzania | April’ 2008 — June’ 2017
QHSE (Quality, Health, Safety & Environment) Manager

Key Person for QHSE processes and procedures to ensure the Company maintains its accreditations
Monitored and ensured Quality, Health, Safety, and Environmental legislation is complied with

Ensured a safe working environment at Plant

Looked after daily operations which include auditing, meetings, training, updating documents and records
Played a crucial role in Evaluating and analyzing quality issues in the production

Introduced corrective and preventive actions (CAPA)

Continental Exports (GH) Limited, PBM — CO, Tema, Ghana | Oct’ 2005 - Feb’ 2008
Procurement Manager

Involved in Purchase/Sourcing of Raw Material (Marine/Fishery product) from B2B Fishing companies and Small
fishermen directly

Sourcing through 500 km. coastline, fishing villages through the chain of agents, supply points), managing logistics,
maintain the cold chain, etc.

Smooth coordination with the production manager for production requirements and recalibrate sourcing accordingly
Analyze market price and adjust the purchase price accordingly

CSR, viz-e-viz building profitable relationship in fishing villages for sourcing

Unifoods Limited, Jinja, Uganda | Dec’ 2003 — Oct’ 2005
Quality Assurance Manager

Executed Implementation of HACCP and ISO 9001
Performed In process-quality control

Carried out Microbiological/Chemical analysis of products
Presented finished products inspection

Followed Domestic and International Regulatory compliance

PREVIOUS EXPERIENCE

Quality Assurance Manager, Unifoods Limited, Jinja, Uganda | Dec’ 2003 — Oct’ 2005
HACCP Consultant at sister concern White Nile Dairies Ltd., Kampala, Uganda
QCTechnologist, Devi Marine Foods Export Ltd., Chennai | Dec’ 2002 — Nov’ 2003



QCTechnologist, Sandhya Marine Limited, Visakhapatnam | July’ 2001 — Nov’ 2002

EDUCATION

Bihar University
B. Sc. (Industrial Fish and Fisheries), 2001

Jaipur National University
MBA - Operations, 2020

CERTIFICATIONS

® Agricultural Supply Chain Management, National Institute of Agricultural Extension Management, Hyderabad

* Six Sigma Green Belt Certification (Exemplar Global G1801212234810), Benchmark 6Sigma

® Six Sigma Yellow Belt Certification (Exemplar Global Y18012104170), Benchmark 6Sigma

* Six Sigma Yellow Belt Certification (Project Management Institute 588617), 6SIGMAstudy.com

® Participated in ZED Assessor Training, Quality Council of India (ZEDTP1842)

® Qualified ZED master trainer (ZEDT0640), Quality Council of India (ZEDTP1779)

® Food Safety Supervisor (FSSAIl - AMA01600175417), Institute of Good Manufacturing Practices India

* Approved Quality Control Technologist for Export Inspection Council of India

® |SO 22000, Food SMS (Safety Management Systems), United Nations Industrial Development Organisation, and
Tanzania Bureau of Standards at Mwanza, Tanzania

® NABET Certificated 1ISO 22000 FSMS Lead Auditor, Bureau of Indian Standards

® |RCA Certificated ISO 18001 OHSAS Lead Auditor, British Standards Institute

® |RCA Certificated 1ISO14001 EMS Lead Auditor, Nigel Bauer, and Associates, UK

TRAINING

* Finance and Accounting for Business Managers from Indian Institute of Management, Calcutta 2021

® TRACES (Trade Control and Expert System) from European Commission at Mwanza, Tanzania 2011

* Microbiological Safety in Food Chain Establishment, CIFRI, Mysore 2003

® Agri clinic Agribusiness training organized by MANAGE 2002

® Quality Assurance and HACCP Concepts from Central Institute of Fisheries Technology, Visakhapatnam 2002

* Seafood Processing Technology and Quality Control from Integrated Fisheries Project Cochin 2001

®* Magur Breeding and Culture from Central Institute Freshwater Aquaculture Bhubneshwar 2001

® Breeding and Culture of Indian Major Carps and Exotic Carps from Bihar Rajya Matsya Vikas Nigam, Patna 2000

® Poultry Farming from Regional Poultry Directorate (Govt. of Bihar), Muzaffarpur 2001

® Breeding and Nursery Management of Common Carp Cyprinus carpio, Patna 2000

® Fish Breeding, Hatchery Management, Nursery, and Pond Management, Patna 1999

® OQrientation Course on Freshwater Aquaculture, Central Institute of Freshwater Aquaculture Bhubneshwar 1999

® British Retailer Consortium Technical Standard-based HACCP System of Quality Control for Fish and Fishery Products by
SGS India Limited in Devi Marine Food Export Limited to certify and implement BRC Standard

DECLARATION

All information in this resume is right and truthful to the best of my knowledge and faith.



