	Gijo Mathew 
 HH: 08978366300
 Email: gijo.mathew28@gmail.com 

“A passionate, skilled and result-oriented learning and Development Professional” 


Objective: Motivated and skilled individual seeking a senior position at an organization where my skills and experience can be used to strengthen the organization’s goals and objective. I will bring in new strategies and ideas which will improve employees performance and lead to mutual success and achievement. 
	



Areas of Expertise

· Talent management
· Talent mapping
· Learning & Development
· Trainings
· Content Development
· Projects
· Revenue Management
· Account Management
· Operations
· [bookmark: _GoBack]Annual training plans with Budgeting

Certifications and Accreditations

· Certified Trainer from All India Management Association (AIMA).
· Certified Instructional designer.
· Certified Trainer from Dudley College of Technology.
· Certified Trainer from Aerospace and Aviation Sector Skill Council (AASSC).
· Certified Sales trainer from Emocare.
· Best Program Manager for International Program, FY-19.

Projects done
		
· Cyber security programs with Information Sharing and Analysis Centre
· Operations Training program for Kannur International Airport Limited
· Operations Training program for Chennai Metro Limited
· Customized Airport familiarization Training program for VIP’s international school.
· Operations and commercial training program for Gulf Aviation Academy, Bahrain












Skills and Know-how


· Leadership Skills
· Excellent written & oral communication.
· Customer orientation & Collaborative outlook.
· Competence Development
· Problem solving and good negotiation.
· Excellent Interpersonal skills.
· Team management
· Negotiation skills
· Multitasking.
· Customer Relationship Management.
· Operations Planning and Management
· Strong critical thinking skills.
· Strong analytical skills.
· Passionate to work on complex projects and different environment.


PROFESSIONAL EXPERIENCE:

GMR Aviation Academy 
(Lead- Training and Projects, Learning and Development), (2017- Till date)

Role & Responsibilities:

· Operations:
· Talent mapping, Talent management, Trainings, Learning & Development.
· Manage learning for global practice i.e. Analyse, Plan and execute
· Preparing presentations, reviews, Approvals and other reports.
· Periodic planning of practice learning- Preparation of calendars.
· Own end to end training execution including corrective actions.
· Initiating and coordinating development of action plans to penetrate new markets.
· Taking trainings for Schools and other Institutions.
· Maintain Practice learning matrices.
· Handling the International Operations.
· Plan, execute and operationalize development programs and processes
· Review deliverables for accuracy and quality, KPI’s
· Assist in the creation and development of various learning programs and training experiences, 
· Work on Cross-cultural environment and complex projects
· Develop learning solutions with measurable feedbacks.

· Strategy Management:
· Supporting the Strategic planning and Finance team for creation of Business proposals.
· Annual operating plans (Budgeting).
· Lead, coach and mentor co-colleagues through a planned methodoloy
· Preparation of contracts and MoUs.
· Single point of contact for International Air Transport Association(IATA), International Civil Aviation Organization(ICAO), Airports Council International(ACI)
· Creations of new projects
· Engage and partner with Centre of Excellence (COE’s) for competency building.
· Initiating and coordinating development of action plans to penetrate new markets
· Develop SME pool. 
· Consulting and professional services for various organization.
· Work collaboratively with members of other Learning & Development support teams to deliver learning programs in virtual and live classroom settings effectively and efficiently
· Participate in or lead learning project teams to build positive, collaborative partnerships among business stakeholders, SMEs and peers
· Use critical thinking skills to identify, research, conduct data analysis, and provide solutions to complex problems.
· Benchmark best learning practice and work to improve the current practice.
· Improve the feedback system.


· Others:
· Organization development, Talent management through gap analysis and mapping of roles.
· Work closely with other departments and develop, plan and implement new programs to achieve business goals and other organizational development support.
· Identify develop participant material/ course material relevant to subjects of expertise.
· Reviews with various stakeholders, SPOC’s and Practice head.
· Roll out new initiatives and programmes based on role requirement/ practice.
· Develop, apply and share best practices in learning.
· Ensure an amalgamation of talent development and talent management and maintain positive relationship with all stakeholder.

GMR Hyderabad International Airport Limited-Manager, Aero Commercial- (2012-17)

Key Role & Responsibilities:

· Coordinating with all stakeholders and customers on various issues related to the department.
· Revenue management, Account reconciliations and Receivable management.
· Looking after the revenue related issues like receivables/ Revenue leakage.
· Independently taking care for Rs.100 crore revenue accounts.
· Content preparation and trainings.
· Key account Manager for Aero-related commercial activity.
· Looking after the compliance issues of various stakeholders.
· Space Management for the stakeholders.
· Annual operating plans (Budgeting).
· Supporting the Strategic planning and Finance team for creation of Business proposals.
· Analysis of sales data and creation of reports and presentation.
· Preparation of contracts.
· Manage Budgets and optimization of the investments.

Delhi International Airport Limited, Manager, Aero Commercial –(2006-2012)

Key Role & Responsibilities: 

· Coordinating with Airlines and other stakeholders on various issues related to the department.
· Preparing presentations, reviews, Approvals and other reports.
· Liaising with Customs and other regulatory bodies.
· Looking after the Cargo operations of the airport.
· Coordinating for time to time Auctioning of cargo.
· Looking after the revenue related issues
· Contents preparation and trainings to various stakeholders.








 Academics

· MBA, GGSIPU from National Delhi Institute of Management in Marketing and International
· Business, 2006
· BCA, GGSIPU from Guru Nanak Institute of Management. 2004
· Class 12th from St Columba’s School (Science) in 2000
· Class 10th from St Columba’s School in 1998
           

Personal Information
     
· Nationality – Indian 
· Date of Birth – 28th December 1982
· Marital Status – Married
· Languages – English, Hindi and Malayalam 
									                     
          



