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Professional Summary:
· Total 11+ Yrs of experience in Procurement Total Supply Chain Management in various process.
· Hands on Experience in Data Mining, Data Cleansing, Materials Management, Asset Data Management for PM & MM Data, P2P, Vendor Master, Catalogue Management service ERP Applications in procurement domain.
· Responsible for Spend analysis & forecasting of raw materials trends for budgeting.

· Handled Procurement P2P Process Audits & vendor master review to regulate the gaps. 

· Analyze purchasing decision to evaluate their effectiveness. Evaluate supplier proposals, cost, quality as well as overall forecasting of purchasing performance.
· Working with Major Oil and Gas Clients British Petroleum, Petroleum Development of Oman (PDO), PETRONAS and Lundin Petroleum, Cheniere Energy.
· Having Product experience for the Pulp and paper Industry.

· As Central Vendor Administrator, responsible for Vendor Management in line with regional and global compliances.
· Capable of Working in any ERP Environment.
· Knowledge in Material Coding (UNSPSC & MESC),E-Spir/Bill of material Preparation.
· Knowledge in Customization and Defining of Tech objects such as functional locations, Equipment's, Bills of Materials, Measuring points & Counter Points, task list, catalog profiles and Maintenance plans.

· Strong Knowledge to Create Material and Enrich data by Identify Noun Modifier, Mapping the Attributes to related Particular Object.
· Good knowledge on SAP PM and MM Modules.
· Managing Client Calls & Stake holders, Team Management & Reporting .
· Supporting to Automation development & Business Operational Excellence. 

· Knowledge on Supplier Screening, Vendor performance evaluation.
· Process improvement initiatives: provide analysis to increase productivity and suggest wherever automation helps to increase productivity of Service Desk and reduce cost.
· Proficient in Power Point,Excel,VB Macros & Power BI for Reporting.
· Assist in the creation of forecasting tools and models using mathematical and statistical techniques to determine continuous improvement opportunities.

· Assist in the process of Procure-To-Pay of commodities spend and capital expenditure from opportunity assessment, data gathering, market analysis, sourcing, negotiation, vendor selection, creation of purchase orders, reporting, performance management to achieve the best value for money.
· Involved in data analytics for forecasting of different commodities.
· Developed process Automation through RPA_UIPath tool  for P2P Process.
· Supporting for the SAP S/4HANA for one implementation for MM
· Knowledge on SAP S/4 HANA Business partner’s integration.
· Involved on migration to SAP S/4 HANA for SCM.
· Handled P2P Process Audits to improve efficiency.
Educational Background:

· B. Tech - 2010 (Electrical & Electronics Engineering) from JNTU 
· Technical Skills:


Known ERP Packages
  :   SAP PM,MM,SRM,Maximo, SAP S/4 HANA
Application tools            :   Spares Finder ,MDM Portal,
                                                   ARIS (Asset Register Information System),

                                                   MCAMS (Material Cataloguing Management System)

                                                   TIMS (Technical Integrity Monitoring System)

Microsoft Exposure         :   MS Word, Proficient in Power Point, Excel and MS Projects

Operating Systems
  :   Windows-XP & 7,10
Automation                       :    RPA_UIPath
Work Experience:

· Company                           :   International Paper APPM Ltd (Formerly known as The Andhra Paper ltd)                         
· Position                             :   Deputy Manager -Purchase Data analytics
· Section                              :    Process control  & Center of excellence
· Duration                           :    Jan 2019 to Till date

· Org Site                             :    www.ipappm.com /http://www.andhrapaper.com/
Roles & Responsibilities:  

· Analyze purchasing decision to evaluate their effectiveness. Evaluate supplier proposals, cost, quality as well as overall purchasing performance.
· As Central Vendor Administrator, responsible for Vendor Management in line with regional and global compliances.
· Responsible for setting long term strategic direction for key commodities.
· Responsible for keeping annual spend within budget and ensure healthy bottom line.
· Analyze demand metrics to optimize global demand and supply planning, and leverage data to forecast raw material and inventory requirements.
· Participate in strategic sourcing process, (e.g. RFI/RFQ/RFP), bid evaluation, supplier selection by using the category management methods.
· Attain year-on-year savings targets of different category initiatives, ensure local adherence to saving methodology.

· To prepare and maintain all related procurement reporting such as price analysis, delivery records and vendor’s performance.

· Execute cost-analysis to control costs and actualize plans to reduce freight costs.
· Develop and own metric reports and dashboards.
· Assist with the forecasting of raw materials trend projection.
· Analyze forecasted results versus actual performance to identify improvement opportunities.
· Responsible for spend analysis & PPV, budgeting of major commodities.
· Managing all areas of Internal Audit and the Internal Audit team of P2P.
· Performing/reviewing internal audits, reviewing controls and making recommendation.
· Identifying and evaluating key risks and contributing to establishing audit scope.
· Handled process automation for P2P process through RPA-UIpath tool.
· Monthly Reports automatic generation at user level.
Previous Work Experience (2):

· Company                          :   Accenture Solutions Pvt ltd, Bangalore
· Clients                                :   British-Petroleum                                                 

· Position                             :   Procurement Operations Advisory Analyst

· Section                              :    Material Management & P2P,Vendor Management. Master data management.
· Duration                           :    Nov 2015 to Jan 2019
· Org Site                             :    www.accenture.com
Roles & Responsibilities:

· Responsible for RFQ-quotations, purchase requisitions, purchase Order, outline agreements, release procedures, purchase information records, contract (value/contract), scheduling agreement, goods receipt and vendor evaluation.
· Responsible for master data management of Material Master, Vendor master, Customer master record, Price Master in SAP.
Client: British-Petroleum:
	Role
	Procurement Operations Analyst (Material Master& Vendor Master & P2P and Internal Audit Functions

	Duration
	Nov-2015 To Till date

	Contribution
	· Receiving Material Request Through MMR Back bone.

· Analyzing duplicates and de-duplicates.
· Running Macro's for Duplicates check.

· Cataloguing Request as per BP Guidelines & Standards

· Classifying Noun, Modifiers.

· Classifying and Cleansing & Enrichment Maintenance Repair and Operation (MRO) Items of Various Electrical/Mechanical and Manufacturer items under international standards like United Nations Standard Product and Standard Code (UNSPSC).
· Classifying and Grouping Material Database by their common function/applications.
· Cleansing, extracting attributes and standardizing the data.
· Reviewing data consistency & standards for MRO spares.
· Maintaining Price Book (Catalogue Management) as per BP Standards.

· Quality Check on Enriched data & Reporting to Clients.
· Performing Daily Team Huddles to develop Team Engage activities.

· Delivering to all kind of standard and ad-hoc data analysis and reporting requests using Excel and PowerPoint.
· Collect, consolidate, analyze data from various functions/teams to prepare business performance reports (weekly/ monthly/ quarterly).
· Communicating and discussing KPIs to different teams by reporting data analysis in PPT and suggesting changes/ modifications. 
· Prepared information for RFP's and RFQ's 
· Negotiated with suppliers pricing, delivery schedules, and payment terms.
· Created purchase orders for items needed to order and sent via EMAIL to respective suppliers.
· Leader for Vendor Management team for onboarding, training, process creation, and team building.
· Collaborated with multiple teams to assist with acquisitions and ensure a smooth transition.
· Prepare audit reports to management documenting the work performed and if audit issues were identified, provide recommendations to address the issues.

	
	


Previous Work Experience (1):

· Company                           :   Hofincons International Pvt Ltd, Hyderabad

· Clients                                :   PDO (Petroleum Development Oman)

                                                  PETRONAS

                                                  LUNDIN
                                                  CHENIERE Energy 

· Position                             :   Senior Engineer
· Section                              :    Plant Maintenance & Material Management and P2P
· Duration                           :    Oct 2010 to Nov 2015

· Org Site                             :    www.hofinconsgroup.com
Asset Data Management Services:
· Asset Register Build (Green Field Projects)

· Asset Data Cleansing & Restructuring (Brown Field Projects)

· As-Built Asset Verification (Physical Verification Projects)

· Safety Critical Equipment (SCE) Identification

Material Management Services:
· Material Cataloguing (Deployment & Sustain)
· BOM & E-SPIR
· Material / Spares Physical verification 

Client: Cheniere Energy & LUNDIN Petroleum:
	Role
	Senior Engineer_P2P & Vendor management

	Duration
	May-2013 To Oct 2015

	Contribution
	· Assisted in supply category sourcing, selection, analysis and contract development.
· Prepared information for RFP's and RFQ's to be sent out to the suppliers
· Negotiated with suppliers pricing, delivery schedules, and payment terms.

· Expedited all parts with suppliers as required, to ensure on time delivery, preventing stock outs and production downtime.

· Created purchase orders for items needed to order and sent via EMAIL to respective suppliers.
· Contract Management, including the creation of the Project Subcontract Agreements, collection of Certificate of Insurance and P&P Bonds for all projects.
· Manage outstanding PO reports and that entails in resolving issues.

· Identify and negotiate contracts for long term strategy.

· Collaborates with Accounts Payable, Contracting, Supply Chain Customer Service, Supply Chain Operations and suppliers to resolve discrepancies, improve workflow, in completion of their daily duties.
· Maintain Supplier & Stakeholder Relationship Management, ensuring all opportunities to reduce cost and improve service are identified and implemented.



CLIENT’s: PDO (Petroleum Development Oman) & PETRONAS, Malaysia 
	Projects
	Turkmenistan Facilities,Nimr-G, Saih Rawl Gas Compressor

	Tool
	TIMS,ARIS,HARIS,SAP PM

	Role
	Project engineer(2) & Senior Engineer (2)

	Duration
	Oct-2010 To Mar-2013


	Contribution
	· Document Collection from Client.
· List out the Spares by referring the Document for Non Stock item.

· Missing data identification as per Requirement.

· Receive the missing data/document and update review sheet.
· Creating Asset Hierarchy by Identification of Equipment Tags from Input Drawings (PEFS, PFS, UEFS, UFS, PID & SLD).
· Preparation of Equipment Tag Number & Functional Location Hierarchy in ARIS Tool by using Input Drawings.

· Assigning Superior Function Location, Technical Object Type, catalogue profile, WBS Element & Plant Section against each Equipment.
· Equipment Technical Specification Updating from Manufacturer Operational Manuals, Datasheet, Vendor   Documents & Internet.
· Preparing Maintenance Plan & Safety Critical Element Templates.
· Assigning Superior Function Location, Technical Object Type, catalogue profile, WBS Element & Plant Section against each Equipment

· Updating Manufacturer details from Data Sheets and Missing Data

· Equipment Technical Specification Updating from Manufacturer Operational Manuals, Datasheet, Vendor   Documents & Internet

· Preparing Maintenance Plan & Safety Critical Element Templates.
· Linking Spare to Assembly and Equipment.

· Perform UNSPSC and MESC codification up to Commodity and specification level.

· Prepare the complete BOM from provided GA and CS drawings.

· SPIR build as per the client template requirement.
· Preparation Maintenance Craft Procedures, Task Lists, Maintenance Items and Maintenance Plans(Single Cycle & Strategic Plans)Templates based on Manufacturer Recommended Maintenance Activities and Frequency.
· Preparing SAP PM Master Data as per SHELL Standard Procedures (PR-1344 and PR-1032),BOM Preparation.



Personal Information:

Date of Birth

:   16.07.1989
Nationality

:   Indian

Sex


:   Female

Marital Status
               :   Single

Permanent Address      :   c/o: Siva studio

                                                  Guntur.      

I hereby declare that all information furnished above is true to best of my knowledge.

Date:   07.02.2022                                                                                                                                       Ch. Keerthi              
Place:  Hyderabad



 

