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	Profile
	
Experienced Civil Sr.Project Engineer with 25 years of construction management experience. Possess technical expertise and hands on experience in project management, site supervision and working in high work pressure environment. Excellent planning, analytical, forecasting, budgeting, estimation, costing, site coordination, client meeting-presentation, team supervision, site safety and quality assurance skills. Also a dedicated team leader, who has worked on several reputed and large size projects in Gulf countries. 




	Education
	



	Degree-Civil Engineering
	1994

	Institution of Engineers (India)
	



	Career Progression
	



Sr.Project Engineer	July 2012-TILL DATE
	
	

	Poject Engineer


	 Jan 09-june 2012



	Sr. Site Engineer
	July 08-Dec 08


	Sr. Site Engineer
	Dec 07-Jun 08


	Sr. Site Engineer
Al Shafar General Contracting Co LLC

Project In-Charge
	Oct 05-Nov 07
 

Jun 03-Jan 05


	Site Incharge

	Dec 02-May 03


	Site Engineer

	Oct 01-Oct 02

	Eastern International, UAE

	

	Site Engineer
	Jun 98-Dec 00


	Site Engineer
	Dec 96-May 98

	Al Shafar Transport & Contracting Company, UAE

	

	
Site Engineer
	
May 95-Nov 96

	Shravana Builders, Hyderabad, India
	



	Proven Job Role
	

	
Project Management 

· Handle the complete projects from quotation stage to the finalisation and payment collection stage successfully.

· Coordinate technical aspects of projects, supervise site and report progress to seniors.


· Manage resource requirement by identifying all the required resources for the project and the availability of resources.

· Create project plans-discuss with management for approvals. Identify-collate specific information on project milestone-timelines to be shared among various functional teams.

 
· Discuss various risk elements and mitigation strategies involved in the project during Team Review Meetings. Track-monitor project progress as per timelines in the project schedule.
 
· Maintain project cost control and analyze the causes of variances against the budget.


· Manage customer billing and account receivables as per project milestones.



	Construction Management

· Plan projects from conception to completion; besides handling construction activities.

· Make upfront planning of the sites works and supervise staff on projects. 

· Inspection-assessment of allocated work, liaise with building inspectors & outside contractors. Deal with feasibility appraisals, order process and programming works.

· Liaise with local authorities to enable schedules of work and also with department heads.

· Organise permits for work from municipality and other concerned local authorities.

· Perform analysis of data, input statistical information in computer and diagnose problems.

· Allocate jobs to workers, supervise site safety and prepare work progress report.


· Inspect the work site after the completion of work and also take care of office work.





	Projects 
	



AL SHAFAR GENERAL CONSTRUCTION LLC.. – UAE – DUBAI –SEPT 2016 / Till date.

· Project (3):                    Dubai international Airport Expansion (SP-070)-CONCOURSE-C,B and 
      terminal-01 improvement works                       
· Consultant:                      Dar Al-Handasah
· Client:                                Dubai Aviation engineering projects (DAEP) 
· Project Cost:                     800 million Dhs.






AL SHAFAR GENERAL CONTRACTING CO. – UAE – DUBAI –Jan . 2014 / August 2016.

· Project (2):                    Dubai international Airport Expansion phase III   Support Facility Building                         Fuel maintenance building & EK line maintainance building
· Consultant:                      Dar Al-Handasah
· Client:                                Dubai Aviation engineering projects (DAEP) 
· Project Cost:                     150 million Dhs.
· Project Constituents:       2 Buildings for the Emarites airline  




· AL SHAFAR GENERAL CONTRACTING CO. – UAE – DUBAI –July . 2012 / Jan, 2014.

· Project (1):               Dubai international Airport Expansion phase III   Support Facility building     
    Building  		GSEM North & Horse Quarantine & ULD Maintenance & FZ building
· Consultant:                Dar Al-Handasah
· Owner:                        Dubai Aviation engineering projects (DAEP) 
· Project Cost:              250 million Dhs.

· 2B + G + 4F Residential Complex for Season’s Community, Summer Cluster at Jumeirah Village, Dubai
Client: Season’s Development Limited, Consultant: Dimensions Engineering Consultant
Project Cost: AED 175 Million

· G + M + 41 Storey Hotel Building for Four Points Sheraton (Golden Sand Tower)
Client: Abdullah Ahmed Al Moosa, Consultant: ARENCO
Project Cost: AED 400 Million

· 2B + G + 65 Storey Vison Tower at Business Bay
Client: Dubai Properties, Consultant: DEWAN
Project Cost: AED 600 Million

· B + G + M + 55 Storey Al Tayer Tower at Businees Bay
Client: Mattar Al Tayer, Consultant: Khatib & Alami
Project Cost: AED 420 Million

· The Villa Project – 220 Villas at Dubai Land
Client: Dubai Properties, Consultant: Shadid Engineering Consultant
Project Cost: AED 500 Million

· Construction of Library for T.S.I. at Zayed Military City, Abu Dhabi
Client: Directorate of Military works, Consultant: Al Torath Consulting Engineers      
Project Cost: AED 11 Million


· Demolish & reconstruction of ADNOC F/S No. 976 at Ruwais Additional & Maintenance Works
Client: ADNOC, Consultant: Diar Consult


· Prototype ADNOC Service Stations at Samha
Client: ADNOC, Consultant: Diar Consult, Project Cost: AED 30 Million 
 

· B+G+6 Residence/Commercial building, Dubai, UAE
Client: H.E. Sheik Ahmed Bin Rashid Al Maktoum 
Consultant: Frasernag Partnership & W. Hussain & Associates, Project Cost: AED 200 Million


· Zabeel Tower G+M+29 Residential/Commercial Building, Dubai
Client: Jabar Abdullah Al Harbi, Consultant: Arenco, Project Cost: AED 70 Millions


· Cellar+ 5 Storey Residential Building, Hyderabad, India





  
	Computer Skills
	



MS Office, AutoCAD,IOSH PRIMAVERA,STAAD-PROand E-mail applications


	Personal Details
	



Nationality		: Indian 

Date of Birth		: 3rd January 1969 

Marital Status		: Married

Language		: Fluency in English, Hindi and Telugu languages

Visa Status		: Employment Visa

Driving licence         :  UAE valid

	References
	




Furnished promptly upon request with supporting documents
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