Sundar Karmegam
(Chief Operating Officer)
[image: image1.png]



Mobile: +91 8600899945 | Hyderabad ,India
Email: sundar.karmegam@gmail.com                                                              https://www.linkedin.com/in/sundar-karmegam/

Career Summary








Professional Experience
Heartyculture Natural Products LLP, Hyderabad, INDIA       


       Dec 2019 ~ Current                     

Chief Operating Officer (reports to Board of Directors)                                            

Plant Nursery & Greensolutions Startup Business
· Boosted the business scope from captive-consumption only to a Commercial Player with sales turnover of 60 Cr/ Year, targeted to reach 300 Cr by 2024.
· Ramped up the products & services to 1500 Plant species from over 300 Families and Genera
· Restructured the Organization with key skill sets like Plant Taxonomy, Plant Pathology, Soil Science, Agronomy etc.

· Modernized the Production by introducing state-of-the-art infra like Poly houses with different sun filters, Climate controlled Germination chambers, Seed beds, Green houses, IoT automated Irrigation Systems 

· Ramped up the production to 120 acres’ state-of-the-art facility in Hyderabad, Telangana + 17 nurseries across India, a total of 300 acres. Planning to expand up to 1000 Acres by 2024
· Setup multiple Sales Channels like ECom , B2C Retail Stores , B2B bulk Sales 

· Implemented Odoo 16.0 ERP system – automating & integrating Inventory, Purchase, Sales ( PoS Retail , ECom , B2B) , Manufacturing , HRMS , Finance etc.
· Implemented an elaborate QMS - Nursery Start Rating, ISO 9000, NCCF QPM Certifications are underway

· Plant profiling done for each Species being offered with over 40 attributes from Taxonomy, Morphology, Phenology, Geo Climatic, Economic and Nativity standpoint
· Piloted a Plant Science based Precision Nutrition Management Program, tailored to the Growth Rate, Plant Body, Root System Type, Habit, Vegetation Type etc 
· Introduced Calendar based preventive Maintenance program - Pest management, Nutrition Management, Disease Management (Bacterial, Fungal & Viral), reduced the mortality rate up to 50 % in Germination and Juvenile stages. 

· Lead the ESG Certification, Carbon Stock analysis program

Edible Products Startup Business

· Ramped up the Sales from 60 L / Year to 5 Cr / Year – Launched Exclusive Outlets, ECom Sales , Affiliations like Amazon , Filpkart and HyperLocal EComs like Bigbasket etc.

· Ramped-up the Food Products Factory from 1000 Sqft to a 15000 Sqft and rolled out the following Production Lines confirming to ISO22000-2018 & GMP standards
· Hired and mentored Production, Procurement, Quality and Sales, HR and Accounting Team

· Implemented and enforced FSMS confirming to ISO 22000 -2018 (ISO22002-1), FSSAI & Legal Metrology packing norms

· Implemented Odoo16.0 (ERP) System Modules…. Purchase, Inventory, MFG II– Manufacturing Resource Planning II, Sales , PoS, Quality , E Com, HR and Accounting 

· Facilitated Export Orders from European Union and Middle East and the required Statutory Certifications & Memberships like APEDA, Farmer Connect / Spice Board /CHEMEXIL / NMR profiling of Honey from EIA – Export Inspection Agency per EU norms etc.
· Implemented TPM best practices to continuously improve the OEE by controlling Breakdowns, downtimes, Accidents, Production Cost and improving overall cleanliness and orderly workplace.

Janaki Food Products , Coimbatore , INDIA                     

                            May 2017 – Dec 2019           

Co-Founder                                                                                                                        

Manitowoc Crane Group, Inc., Global Technology Center, INDIA                      July 2012  – Mar 2017
Engineering Manager & Head of Ops (reported to VP Global Engineering)  
· Planned and Setup IS Infra and Engineering Systems for India Global Engineering Center (2012 ~ 2017)

· As a Project Lead for Offshore Engineering Center Infra setup, established, stabilized and rolled out the Data Center Infrastructure for offshore operation within the targeted Budget and Deadlines – Investment Budget of 100 Million USD
· Established CoEs (Structures | Hydraulics | DriveTrains | Electrical | Control Systems) supported our Engineering/ Manufacturing sites across Americas, Europe and APAC.
· Delivered over 1.2 million Engineering hours to all our Cranes facilities across globe
· ROI achieved at 3rd Year , earlier than originally projected.
· Enforced IP Data Protection Policies offshore  with full compliancy level in IP Data Security 

· Achieved providing a minimum of 99% Engineering System availability (KPI) to APAC Engineering team (2008 ~ 2017)

· Performed several Windchill PLM System upgrades  for India and China File Vaults  with over 400 Users 

· SAP Implementation for India and China Engineering Centers , Access Control Policy development , End user Training etc                      

Manitowoc Crane Group, Inc., Jiangsu, CHINA   



  Apr 2008  –  July 2012
CAD System Admin APAC (reported to VP Engineering, China)        
Triad Software Pvt Ltd, Chennai, INDIA





  Apr 2006  –  Apr 2008
Project Coordinator (reported to Director Engineering)                           
Krishna Industries, Chennai, INDIA

     



  Dec 2000  –  Apr 2006
Manager – Manufacturing Ops (reported to Managing Director)           
Awards & Recognitions
· Awarded the highest Manitowoc Employee Performance rating “Significantly Exceeded Expectations (5 Star)” consistently for 7 consecutive years 2009 ~ 2016. 

· Star Performer of the Year 2013 - Manitowoc - HCL Global Engineering Center

· Manitowoc Employee Longevity Award 

· PMEGP Sponsorship – Govt of India Subsidy for Budding Entrepreneurs 2018

Educational Qualifications

· Bachelor Degree in Mechanical Engineering - University of Madras
· Diploma in AutoCAD – AUTODESK
· CNC Programming - CAD CAM Technics
2017 ~ 2023 – FMCG | Food Products | Commercial Plant Nurseries | Afforestation - CSR Projects | ESG | Carbon Credits 





Startups | India





Entrepreneur | Head of Manufacturing | Chief Operating Officer





Organization Design | Business Optimization | Profitability Management | Operation Excellence | Product Costing | Business Expansion Local & Global | Market Evaluation & Penetration Strategies | Greenfield & Brownfield Projects | Legal & Statutory Compliances | ERP Implementation | QMS | TPM








2008 ~ 2017 – Heavy Machinery Cranes - Crawlers | Rough Terrain | Towers | All Terrain | Truck Mounted | Boom Trucks 





Corporate / Global | China | USA | France | Germany | India





CAD Systems Administrator | Engineering Manager | Head of Ops - Global Technology Center





Technology Management | Windchill PLM Product Lifecycle Management | Global Engineering Systems | ERP | Business Process Automation | Business Analyst | Engineering Data Center Operations | IP & Data Security | Project & Program Management | Green Field Projects





2006 ~ 2008 – ITES / IT Enabled Engineering Services 





Corporate / Global  | India | USA | Middle East





Project Manager | Onsite Coordinator





Engineering Design Services | Engineering Data Management | Pro/INTRALINK | Pro/PDMLink | Pro/ProjectLINK | Pro/ENGINEER | CREO | AutoCAD etc


Team Building | Project Management |Onsite -Offshore Coordination | Top Down Design etc





2000 ~ 2006 – Automotive |  Tractors &  Farm Equipment 





Manufacturing Sector | India | Middle East





Engineering Trainee | CNC & Sheetmetal Pres Shop Supervisor | Manufacturing Ops Manager





CNC Programing | Sheet Metal forming Operations | Machining & Milling Operations (CNC Lathes , VMCs ) | Fabrications | Painting & Surface Treatments | QC & QA | Supply Chain Management | TPM | ISO 9001 | TS 16949  |Factory Operations Management 








