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Career Objective:
	A supply chain Executor with knowledge of managing projects, resources and staff in an effective and efficient manner. Highly focused with a comprehensive understanding of logistics, Procurement and the supply chain policies. Committed to identify and implement continuous growth & improvements in the supply chain field. Consistently go with the best business practices & operations in the domain & advice to reduce the cost in all aspects to ensure profit to the company in stipulated tight time frame and within the budget.


	Academics: -

	· (MBA) – Logistics & Supply Chain Management 
DY Patil University- 2024-2026
· BBM – Supply Chain Management   
NIBMT -2016 –2019
· Diploma in ECE 
SRM groups -1996-1999
· Diploma in Production Management     
Annamalai University – 2003
· Certification – Logistics & SCM
           MSME – Firozabad
· Software Application Domain Knowledge: SAP B1 / R3 / RAMCO / ORACLE- MM module.


	Skills:

	· A Team Player
· Forward & Optimistic Thinking
· Numerical & Analytical
· Sound Decision Making
· Adaptability & Accountability
· Self-Starter, Assertiveness & Eye on details
· Responsiveness & Follow through (Act as a Trust Worthy)
· External Perspective & Timely solutions
· Good Communicator
· Good Interpersonal skills
· Good Negotiator & Cost Controller
· MRP, ERP – Oracle, SAP, RAMCO 
· Microsoft Office Skills
· Strategic Understanding of Supply chain Change

	Achievements:

	· PHY Vs. ERP – Audit Compliance 100% Zero deviation in FG, 98% zero deviation in RM, PM materials.
· 100% sites are capitalized & built as per management budget
· Dual Time IJP promotion in M/s. Perfetti India Pvt., Ltd.,
· Dead Assets identified and scrap revenue recovered for Rs.2 Crores gained in a short time span.
· Reverse Logistics assets identified, refurbished and reutilized to our sites on time and reduced the cost to company.
· Best performance credentials gained from multiple MNC companies during my tenure.





	Career Snapshot: 23 Years

	· M/s. Gulf Processing Industries (Herman) (HACCP, ISO & FSSC 22000, BRC, HALAL, KOSHER MICHIGAN, YUM Certified- UAE, Food Manufacturing industry Culinary based foods-Asst. Manager- SCM / Jan 2022 – Nov 2023 (2 yrs)

· M/s.  Ascend Telecom Infrastructure Pvt. ltd., (Domestic)- INDIA
        Deputy Manager- Supply Chain Management /Aug-2017- Oct-2021(4 Yrs).

· M/s.  ATC– Telecom Tower Corporation (American- MNC)- INDIA
      Assistant Manager – Supply Chain Management / Jul-2015 – Aug-2017-(2 Yrs)

· M/s. Tower Vision India Pvt. Ltd., (Israel Fore-group- MNC)- INDIA
      Assistant Manager – Supply Chain Management / Dec-2008- Jun-2015 (6.3 yrs.

· M/s. Drive India Enterprises Solutions Ltd., -INDIA (A Tata Group - Domestic)
          Logistics Executive / Dec-2007- Nov-2008 --- 1 Yr.

· M/s. Perfetti Vanmelle India Pvt. Ltd., (Indonesian- MNC)-INDIA
         Production & Executive Stores & Warehouse, Sep 2001 to Dec 2007 6.3 Yrs.

· Pentagon Systems (India) – Computer Engineer (Nov 99’ to Sep 2001)-2 yrs.

	FMCG Industry Roles:

	· Managing large Stores, warehouse and supply operations for the food production units.
· RM/PM/FG items managed stored and deliver as per the Sales orders receivable local and exports.
· Maintain Safety, work force management, Staff coordination & Managerial decisions in the busy shop floor & warehouse requirements.  
· Important management Decisions takes place then & there as per the urgent need of the hour.
· Co-ordination & Meeting conducted with Production/finance/Legal/operations and Sales team to ensure Produced goods deliver to customers as per the TAT.
· MNC standards ISO, HACCP, GMP, Fire Safety, TQM, TPM, 5S, SMT Managed and Engaged in products & Services
· RM/PM & FG Stores Controls by necessary ISO standards & Processes to ensure the Receipts / Dispatch / Storage / Distribution & Delivery operations maintain intact.
· Effective Space Management takes place for effective utilization of Storage Space.
· Maintains & Monitor Inventory Flow (JIT, FIFO, FEFO, MOL, MOQ, Open SO & PO control, Completion of Production Orders, Book closures/ ERP vs. Physical Visibility & Controls, Statutory Norms etc.,) to ensure Production/Stores & Supply operations runs smoothly.
· Freight Management/ Logistics Follow-up & Control (In house & Contract) to ensure low cost.
· Vendor Evaluation & Assessments 
· High Priority given to export Customers on delivery process in order to prevent the huge loss & damage on the goods and services provided, to ensure the monitory loss & reputation for the organization.




	Supply Chain, Logistics & Warehouse Operations: (Overall – FMCG & TELECOM)

	· WH Inventory Management ERP vs. Physical 
· (Receipts/Dispatch/Reverse/Repairs & Refurbishment/Book closures/STN & STR/Asset Handling/Documentation/People & Space Handling/Audit Compliance)
· Retail deliveries handling – Local UAE & Export order deliveries throughout the world thru vessels.
· Asset Disposals @ Sites/WH/RFQ/Quote Finalization/Negotiation/Disposal/Invoicing/Document/ERP closure.
· ERP Asset Management @RFI/Cancelled/Hold & NRG sites.
· Freight Management & Control (Inter & Intra Circle) / Statutory Documents Control & Monitoring Cost
· Material Demand Planning/Material Requirement Planning
· Project Deliverables & Deviation management (Cost control in view of budget)
· Vendor Management & Development
· Vendor Allocation & Evaluation Assessment
· Invoice Process / Vendor liability / BCC & SOA RECO-Monitoring & Sign off / Duplication on eye control
· BOQ, PR to PO- Purchase Order fulfillment, Negotiation/ PO control, Asset Control, Logistics up-to WH.
· Insurance Claims Management (Theft/Damage/Lost/Marine) etc.,
· Cross functional team requirement & issues support management & control. (Sales/O&M/Projects/Finance/Energy)
· Functional Team management, HO team Support Coordination, MIS reports Circulation as per TAT
· Work Policy, ethics & process guidelines implementation & monitoring 


	Personal Information: 

	Date of Birth				:	06th April 1978 (India)
Address			:	Native- Chennai
Sex/ Marital Status/ Nationality		:	Male/ Married/ INDIAN
Languages Known			             :	1)English (Fluent – R/W/S)
						2)Tamil (Native- R/W/S)
						3)Hindi (Mid-level – Speaking)
Passport Number				:	U3177439
Joining Date				:	Immediate / Available in UAE
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