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Profile
As an experienced Program Manager with a strong background in project management and Agile Software Development, I specialize in driving strategic alignment, managing enterprise-wide programs, and ensuring their delivery achieves organizational goals. I excel at coordinating cross-functional teams, managing interdependencies, and mitigating risks to ensure seamless program execution. Through fostering collaboration, optimizing resource allocation, and aligning initiatives with strategic objectives, I deliver measurable value and sustainable outcomes. Passionate about mentoring and developing high-performing teams, I am equally committed to building strategies for the PMO/LACE, creating environments where agility thrives and business outcomes are consistently achieved.
Certificates
	SAFe Practice Consultant (09/2024)
SAFe Release Train Engineer (08/2024)
ICAgile Certified Professional - Agile Coaching ICP-ACC (03/2021)
ICAgile Certified Professional - Agile Team Facilitation ICP-ATF (01/2021)
Professional Scrum Product Owner I - Scrum.org (02/2021)
Professional Scrum Master II (PSM II) (01/2020)
Project Management Professional (PMI-PMP) (12/2020 - 12/2026)
	Google – Cloud Architect (02/2023)
Google - Associate Cloud Engineer (10/2022)
Java Enterprise Edition 5 Business Component Developer (EJB3 & JPA)
Java Enterprise Edition 5 Web Component Developer (OCP-JWCD)
Sun Certified Java Programmer 1.4 (SCJP)
PL/SQL Oracle 9i
SQL Oracle 9i


Education
PhD in Software Engineering (Agile Software Development) | October 2020 | University of salford, manchester, uk

Master’s degree in Software Engineering and Technology | july 2011 | Chalmers University, Götebory, Sweden

Bachelor’s degree in Software Engineering | June 2005 | AL-Isra’ Private University, Amman, Jordan

Experience
PRogram manager (RTE) | SEB Bank (Sweden) | Banking | april 2022 – present
Ensuring that all projects in a program align with organizational goals and deliver long-term value.
Planning and designing the programme - Developing a roadmap, timelines, and resource allocation.
Monitoring program progress, resolving issues, and initiating appropriate corrective action.
Design and execute a holistic continuous improvement strategy to enhance operational excellence.
Facilitate and guide cross-functional teams to identify process inefficiencies, bottlenecks, and opportunities for improvement.
Creating an Agile culture while emphasizing on collaboration, coordination, and communication.
Driving relentless improvement and optimizing the flow to ensure efficiency in development and management.
Delivering results by setting clear goals and objectives and aligning their efforts with the organization’s strategic priorities.
Establishing policies, processes, and metrics to monitor project progress and performance.
Identifying, assessing, and mitigating risks across projects.
Collaborating with sponsors and teams to manage expectations and ensure alignment.
Ensuring the program delivers the intended outcomes and measurable benefits.
Being one of the cloud transformation leaders in the bank to benefit of cloud computing.
Drawing guidelines for business continuity, incident, change, compliance, and risk management.

delivery manager (product owner & Agile coach) | worldline (Sweden) | Fintech | February 2020 – april 2022
Acting as Agile Coach (3 teams):
· Creating a culture where continuous improvement is the norm.
· Coaching Scrum Masters and Product Owners
· Collaborate and align with internal and external stakeholders
· Managing Tribe ceremonies and processes
Defining the product vision (1 team – 9 people) - Ensure roadmap is properly balanced between new features and technical debt. 
Anticipating client needs while acting as primary liaison.
Overseeing development stages.
Evaluating product development progress at each iteration Planning Sprints. 
Release planning and incident management.
Acting as a tech leader. 

scrum master & Sr. Software engineer | bambora – Devcode Payment (Sweden) | Fintech | February 2016 – February 2020
Working as a Scrum Master for a team of 12 engineers. 
Communicating and following up on the plan to ensure conducting the performance objectively. 
Full-stack developer:
· Integrating the software project into external payment service providers. 
· Developing new payment orchestration features to satisfy the customers’ needs. 
· Developing a FinTech project, which manages hundreds of autonomous financial services (such as credit card, banking, e-wallet, voucher, and invoice) worldwide. 
Conduct demos to support the sales squad. 

project manager | backbone soft (Jordan) | Digital Services | june 2014 – January 2016
Leading the business and technical team in developing the services vision. 
Developing plans/proposals that satisfy clients’ needs, concerns, and objectives. 
Communicating and following up on the plan with all stakeholders to ensure conducting the performance objectively. 
Managing complexity in mitigating risks and solving issues within the project. 

Consultant – Software Engineer| Experis – Volvo GTT (Sweden) | Automotive | September 2011 – may 2014
Designing, developing (Java EE), documenting, and delivering solutions that meet client needs. 
Working closely to the management team to satisfy the business needs. 
Using Scrum as an Agile software development methodology. 

Software Engineer | Takarub for Telecom (Jordan) | Telecom | February 2006 – September 2008
Developing SMS and MMS services and gateways. 
Liaising with the quality assurance team to evaluate software bugs and delegate fixes when appropriate. 
Building and defining software delivery processes, including continuous integration, unit testing and architecture compliance. 
Using Scrum and Extreme Programming as an Agile software development methodology. 

Software Developer | Petra Solutions (Jordan) | july 2005 – January 2006
Developing an online registration system to automate the registration processes by using PSP (PL / SQL Server Page) language. 
Worked as an Oracle Developer (Forms and Reports) for a hospital system.

Skills
Agile Software Development, Project Management, SAFe, Spotify, Kanban, Scrum, Scrumban, eXtreme Programming, ITIL, Cloud Computing and Data Engineering - GCP, TDD, Problem solving, Servant leader, Critical thinking, Solution-oriented, Team player, Self-starter, Jira, Asana, SmartSheet, MS Project, Confluence, AutoML, BigQuery ML, Vertex AI, Elasticsearch, JavaScript, PSP (PL / SQL Server Page), Oracle database, AJAX SQL, Git, Java EE, Kibana, jQuery, Kafka, AngularJS, MySQL, SQL/PL, Servlets, and JSP.
Languages
· Arabic (Native)
· English (Fluent)
· Swedish (Basic - Limited Working Proficiency)
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