	ABDUL MAJEED AKBAR
	

	majeedakbar100@gmail.com ; Mob:   +971-50-8605043
	

	https://www.linkedin.com/in/majeed-akbar-73326a7/
	

	      FINANCE MANAGER/PLANT MANAGER/ MECHANICAL ENGINEER
	

	          Chartered Management Accountant -CIMA-UK and ICAI – CMA INDIA and Mechanical Engineer.
	

	CAREER SUMMARY/OBJECTIVE


 With 18+ years of experience I have a vision to help navigate, measure and communicate what matters to long-term success and brand reputation at the same time as dealing with the expectation of investors and boards for short term performance. Also extending my hand into strategy,  treasury management, enterprise risk management, performance management.
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	IMPORTANT AREAS INCLUDING THE SKILLS
	

	Process  Improvement
	FinancialManagement/GL Entries/Reports
	Bank liaison

	ERP Implementation
	Accounts Receivables/Payables
	Facility Management/ Fixed Assets

	Sales Improvement
	Cost Analysis 
	Customer Relations management (CRM)

	Operation Analysis/BAU execution
	Audit Evaluations 
	Working capital Management

	C-level/Management advisory   
	Critical Thinking and Problem solving
	Budgetary control, Forecasting

	Project feasibility and Risk Analysis
	Data Governance
	Pricing Strategy/Models

	Revenue/Cashflow Analysis
	IAS, IFRS, UAE VAT/FTA laws
	Quality analysis /assurance/score cards

	Inventory Management 
	Lean/Change Management
	System GAP Analysis

	Interpersonal skills
	Communication skills
	Contract Negotiations

	Team Leader
	Time Management
	Logistics Management.


PROFESSIONAL EXPERIENCE


	INDUSTRIES EXPLORED




	Playsmart FZC
	  SHARJAH UAE
	MANAGER-FINANCE AND COMMERCIAL
	      MAR‘21- PRESENT                                           
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	Key Result Areas:                                                                                                               PROJECTS/ACHIEVEMENTS
	Projects/achievements

	Managed and improved Finance functions .
Tracked  in areas such as budget ,revenue and expenses
Implementation of policies and procedures.
Market Trend reports which improved the sales strategies.
Responsible for achieving the  budgetary goals.
 Reviewed and decreased Monthly expenditures by 8% 
Lead the pricing modelling ,planning and financial processes.
Controlled expenses, labor hours, operating costs and inventory
Execute short term and long term custom  financial strategies 
Enhance customer  satisfaction, sales, and cost control.
Employed advanced deal analysis including hands on negotiations 
Forecasting cash flow positions,  available funds .
Review invoices ,and  intiate clients for Payments
Introduced new policies and procedures for the Logistics.
Development of commercial sector of the Company

Introduced successfully  IFRS for the Company.
Introducing new SOP for various sectors

Advised and opened new sectors which streamlined sales

Introducing Sixsigma and lean management

Systematised to logistics system and time by 20%

Continuously monitor the market curves and trends.
Improved on the supply chain system of the company.
Discussion with Sales team to improve on the sales.

Effectively controlled the cash flow of the company.

Discussion with the Audit Team. 
Improved the brand value of the company.
VAT Grouping successfully done to streamline inventory
Maximised customer service and company profitability 
Preparation of Financial Statements and other MIS reports

Expediated on the startup of Company Branch in Oman.

	


	Western Auto LLC(ag auto/ag cars)
	  DUBAI,UAE
	MANAGER-FINANCE AND COSTING
	      DEC ‘15- MAR ‘21                                           
	



	Key Result Areas: 
	Projects/achievements

	Single handedly led  the finance department & improved structure.
	Lead the team for structuring the SAP FICO system

	Head of Credit Control, Cost Control and Risk Management Team.
	Implemented Syncron inventory Software.

	Month end  and quarterly closing,  finalisation and reviewing .
	Policies and Procedures for Credit control activities

	Strategy to meet short term liabilities and financial strength.
	Cleared 75% of the major receivables amounting to 25 Mn

	Control the Inventory and procurement process.
	Reduced the DSO from 150 days to 75 days

	Reporting on adverse or unusual outcomes / trends.
	Introduced effective financial analysis system.

	Represented on  important strategic meetings and implementations.
	Utilised the IFRS for all the financial activities

	To control cash flow of the company .
	Reviewed the Corporate legal documents.

	Investment analysis,  Asset Management, budgeting and forecast.
	Introduced effective customer rating system.

	Managed the Letter of credit activities and documentation.
	Successfully negotiated on corporate facilities.

	Improved the payroll management system  for the company. 
	Performed successful GAP analysis.

	Conduct meeting with government  entities.
	Improved  the Customer Relations (A/R)

	Coordinate annual budget in-line to group directions.
	Introduced  effective vendor management system (A/P)

	Manage taxation policies and  adjustments  in the Final Statements 
	Implemented CEO and CFO advisory system.

	Involvement in business operations and sales improvement
	Improved organisational structure & policies & procedures.

	Advised the Management on the changes required during Covid 
	Effectively analysed and implemented the changes and solved issues relating to the confusion by regular checks, motivation, training and resource allocation.


	DOLPHIN MANUFACTURING
	 AJMAN, UAE
	MANAGER-COSTING
	      MAR ‘13 to DEC ‘15
	


	Key Result Areas:
	Projects/achievements

	Review of  the monthly quarterly and yearly financial  and cost control reports 
	Effectively setup trends, financial forecasts and Budgeting.

	Activity based distribution of cost , analysed that the ratios.
	Introduced scientific calculation of the product price.

	Involved in the pricing policies of the company.
	Implemented the new system which reduced the time by 30%

	Analysis of reliability and risks in each project and reporting the cost impact.
	Implemented strategic planning and suggested solutions for reducing cost  in consumables, power consumption.

	Review the quality assurance report/quality score cards/quality dashboards for production
	Introduced new effective low cost resources.

	Have worked closely with the production, maintenance team.
	Successful  SOP which improved the reporting strategy

	Coordinating and communicating the production activities.
	Introduced better monitoring system for  activity and resources

	Continuously liaising with auditors and ensured annual monitoring is carried out. 
	Effectively reduced number of machine setups by 50% .

	Analysed method, man, machine and material requirements.
	Introduced RFID tagging , for better inventory control.

	Initiated the machine set up improvement techniques (SMED)
	Implemented new  GPS system in transportation division.

	To control the shared service  environment of the company and reduce the cost of services extensively.
	Introduced  the conveyor system for inline activities which reduced the process time by 25%. 

	Participated in safety, quality, productivity, innovation, information and data security, supply management, marketing, people management, HR and other delivery activities.
	The new policy and procedure helped in the smooth implementation of ERP system

	Expediated on the improvement of the packing and logistics system
	 Innovative packing and logistics system reduced the activity cost by 6%


	ALUMCO LLC ( CONSTRUCTION)
	  DUBAI,UAE
	MANAGEMENT ACCOUNTANT
	            JAN’10- MARCH ‘13
	


	Key Result Areas:
	Projects/achievements

	Expedited on the financing of the projects and analysis the investment process.
	Implemented, controlled and co-ordinated the activities related to project cost planning and accounting, reporting, providing effective support

	Analysis of reliability and risks in each project and reporting the cost impact to the CFO.
	Improved the optimization of inventory cost by improving supplier relations ( SRM and SCM)

	Preparation of cost variance analysis sheet and reporting the same to the management
	Improved the effectiveness in the revenue recognition for the projects 

	Strong relationship with banks and financial institutions of lease finance & credit controlling
	Enhanced the quality control reports/ defect reporting/quality score cards to ensure cost control.

	Liaised with the banks, auditors and negotiated with the customers for better modes of payments
	Developed, coordinated and managed procedures to ensure the efficient cost control of the Projects. 

	Financial and cost audit for the Company.
	Streamlined the contract revenue management system

	Planning on the contracts and negotiating with the client.
	Cultivated effective customer and vendor relations.


	GALADARI BROTHERS CO LLC
	DUBAI,UAE
	INTERNAL AUDITOR  
	          DEC‘06-JAN ‘10
	
	


Implemented technical auditing in engineering division along with cost audit for automotive, heavy equipments, media, trading, travel and tours, hospitality,Hotel.
	e-MAX INT’L BUSINESS SOLUTIONS
	      INDIA
	BUSINESS AND FINANCE EXECUTIVE
	  JAN’01- OCT ‘06
	 


Had the privilege to start the company and implement the various business strategies for the company.
	COMTECH SOLUTIONS
	                             INDIA
	PROGRAMMER
	  JULY ‘99- SEPT‘00
	 


Have done my part as a Java programmer.
DEVELOPMENT OF SKILLS
· EPICOR ERP system implementation.
· SAP FICO ERP Implementation, in 2018.
· FIDIC 1999 Contract Administration, in 2017.
· SIX SIGMA Green Belt Training from Internal Quality Federation, in  2017.
· Training in S5 Hana Business Intelligence, in 2017.
· Leadership and communication skill development through CMA Toast Mansters.

· Conducted Professional Development programs as part of CMA India Dubai Chapter.
SEMINARS ATTENDED

· ACL-105 Software Training held in Dubai. 

· IIA Conference held on 17 March 2008.

· VAT Seminars by Ministry of Finance and Cost and Management Accountants Dubai Chapter.

	EDUCATIONAL QUALIFICATIONS

	ACMA (UK), CGMA (Chartered Institute of Management Accountants, UK)
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	ACMA, Institute of Cost Accountants of India, 2006 (Membership No: M/29618)
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	B-Tech, Mechanical Engineer , TKM College of Engineering, Kerala University, 1998
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	Diploma in Business Management (Institute of Chartered Financial Analysts of India)  
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OTHER ACTIVITIES
	Executive Member of ICAI, CMA Dubai Chapter
	Conducted Musical programs for TKM Engineering College Alumini


PERSONAL DETAILS
	Marital Status
	Married

	UAE Visa Status
	Residence

	Date of Birth
	12/09/1976

	Driving License   
	UAE/ India


References will be added if required by the Company.[image: image6.png]
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