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BU Head/Senior Manager of Global Corporate Accounting at Altisource
Delhi, INDIA
Mob: 9986343435
E- mail: sdua2714d@gmail.com 
LinkedIn: http://www.linkedin.com/in/connectwthmanish

OBJECTIVE 
Seeking a challenging, leadership role, in an organization of repute, in FP&A domain/vertical, with focus on business and performance analytics
                                                                                                                                                                                                                                              
SUMMARY
Seasoned leader with over 17 years of strong exposure across the globe, working closely with executive team in diversified fields ranging from 

-Business Development & Client Management 
-Business Intelligence & Project Management
-Strategic Management of Transitions & Migrations

Specialties in:
FPA & Business Analytics
Closing & Reporting
Due Diligence – Buy side 

ORGANIZATION SCAN

BU Head of Global Corporate Accounting - Altisource (March 2015 to June 2019)
Fraternizing with and reporting into CEO and President of the start-up real estate business unit (based out of US), in leading and building strong capabilities across various internal and client requirements in F&A domain, with a team of 15-20 FTEs, from captive centre in Bangalore, India.  

Key Responsibilities were: -
-  Entrusted with the key responsibility of setting up, building and maintaining the 
   Finance & Account and FP&A team of the start- up real estate business unit.
-  Review and analysis of monthly Rental Business P&L ~ $50MM annually,   
   for client Executive Team for external quarterly reporting to investors.
-  Preparation of multiple analytical reports, with KPIs providing insights 
   by Portfolio, Geography & Competitors. 
-  Review and management of Financial and Operational Monthly Decks 
   for the CEO and the President of the business.
-  Preparation of long range and annual budgets, with functional leads. 
-  Monitoring of monthly actuals vs budget, by budget holders and with commentaries.
-  Assisting the Business Unit in due diligence – buy side, for client business expansion.
-  Responsible for closure of books of accounts for the Business Unit, and the client, in  
   accordance with relevant US GAAPS, along-with periodic performance & gap analysis.
-  Ensuring accuracy and completeness of activities done by Accounts Payable, 
   Property Taxation, Accounts Receivable and Revenue billings to multiple 
   clients by the team.




-  Management of internal and external audits, and resolution of issues within specified 
   audit timelines.
-  MSA client-pricing support and management.
-  Define and resolve complex problems by looking beyond existing methodologies.


Finance Manager - EXL (January 2013 - September 2014)
Collaborated with Functional CFO’s of one of the BIG 4, based out of US, in building robust Business Analysis, Closing & Financial Reporting, Information Systems & People, out of delivery centre in Bangalore, India.

Key Responsibilities were: -
-Lead a team of lead managers/assistant managers with a span of over 25-30 FTEs,  
 overseeing the FP&A, Closing & Financial Reporting activities for Legal, HR, Operations and Marketing Functional Directors.
- Managed quarterly P&L and B/S fluctuation analysis, including expense variance analysis
- Management of fixed assets, B/S reconciliations and transactions involving foreign currency and annual audit support. 
-Worked closely with Functional Directors, P2P and O2C teams on closing and reporting, identifying and reporting deviations, with recommendations where appropriate and approving accruals, amortizations etc. within strict deadlines and accuracy standards/SLA defined.
- Knowledge Management – Managed and migrated knowledge transfer of SAP & BO/BW from US, post ERP roll out in 2013, and successfully executed it.
-Process Simplification – Managed automation of processes and cost reductions ideas to strengthen Controllership 
-People Management - Engaged with people to ensure high retention levels through performance management reviews, learning & development and career paths. 
-Go to point of contact for all business-related problems and an active role player 
in providing thought leadership to the team.
-Building new infrastructure/capabilities for new deals.


Partner cum Business Consultant – T.R. Dua & Co (January 2011- December 2012) 
Business Consultant & Partner for a Taxation Firm, responsible for: - 
-Business & Client Management
-Audit and Taxation filings, accounting support and case pleadings
-Business Development including supporting acquisitions and sales  


Sr. Finance Lead – Shell India (April 2009 –December 2010)
 Partnered with HQ Controllers of Shell Global – Downstream Functions Team, across the globe on reporting the OPEX and business financials, based out of Shell India, Chennai.      

Key responsibilities were: -
- Management Reporting of $6 billion OP Expenditure to over 500+ Business Leaders 
- Business analysis, planning and financial comparatives reporting & commentaries 
- Internal Compliance on new developments in OPEX and there reporting
- Project Management & SME support on GPMR (Global Performance Management Reporting ) Project on SAP&BI



Project Managed - Global Performance Management
Handled and collaborated with Business Partners across the globe on various Green Belt Projects, part of the bigger Global Performance Management Group for streamlining the processes during the transition from legacy 100+ ERP' s to Standardized 4+ ERPs & Business Intelligence Tools across the Shell Global Downstream Locations.
[bookmark: title]

Lead Financial Analyst - GE Capital (GECIS) (June 2004 – April 2009)
Collaborated with the HQ CFO Team of one of the capital intensive Businesses of General Electric - $5+ Billion, into Leasing of Equipment’s, based out of Amsterdam to support the operations, and report the pulse of the Business.

Worked closely with HQ CFO, Controllers, Finance & Non – Finance Directors across the European & UK geography on
- Forecasting & Budgeting – GPB, Strategic-II & Operating Plan
- Business Insights & Periodic Financial Reporting
- Month End Close & Financial Statement Analysis including NI drivers & there reasoning
- Support on US GAAPS – FASB 91 and, Internal Audit to GE CAS 
- Offshore Team Management								   - Business Projects on Unit, Branch and Customer Profitability and their analysis.               - Driving and supporting LEAN initiatives and project support to Business Intelligence                              
  and IT Team                                                                                                                                - Financial Modeling on Basic Utilization Calculation, DCF and Branch Valuation                            - Integration of CV and FP&A reporting for better understanding of the business drivers                     - Promoting use and understanding of functionalities, capabilities and limitations of CV  
  Analysis within GENPACT’s cross-functional business teams (Finance, Operations, 
  Asset Management) 
- Liaison with Finance Leaders, GM’s and Commercial Teams across regional geographies providing HQ with in-depth analysis on business drivers 

Lead Audit Consultant - S.K. Mittal & Co. (May 2002 – May 2004)                                                                                                                                                                                                      Lead Audit Consultancy with S. K. Mittal & Co., Chartered Accountants Firm, a small sized Firm into audit and taxation practice

Key Responsibilities were: -  
- End to end accounting support and report preparation                                                                           - Building internal audit department and supporting the clients in managing them                                - Financial Statements Preparation and Analysis for the clients                                                                      - Managing TDS & I.T Matters of various client firms                                                                                    - Building relations and new clients                                                                                                       - Audits including concurrent and final audits







SKILLS& ANALYTICAL TOOLS
- SAP R/3 – FI & DX
- SalesForce.com
- Tableau
- SAS BASIC
- MS Excel and Visio
- Hyperion Financial Management
- Business Objects & Cognos
- GB Trained
- Property ware


EDUCATIONAL QUALIFICATIONS
-Passed C. A. Final (Ist Group) from THE INSTITUTE OF CHARTERED 
ACCOUNTANTS OF INDIA in May 2005.
-Pursuing Diploma in IFRS (ACCA) from Grant Thornton LLP
-B. Com (H) from Delhi University in May 1998.
-Schooling from Mata Jai Kaur Public School in 1995.


HONOURS & AWARDS
-Awards@ GE Electric
# 2004-08 - Controllers Award, Extra Mile CFO & Business Integration Award

-Award@ Shell India
#2010-11 Management Award for Contributor of the Year


PERSONAL DOSSIER
-D.O.B: October 28, 1976
-Marital Status: Married
-Causes I care for: Animal Welfare, Society, Environment & Human Rights
-Holding B1/B2 - US Visa                                                                           
                

Dated: Sept’2021                                                                          MANISH DUA
Place: Delhi.                  
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