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PROFESSIONAL EXPERIENCE

Oct 2024 – Currently       Desjardin Bank: Business Analyst/Functional Analyst Flexcube Oracle
· Analyze and diagnose challenges, troubleshoot, needs, and issues using SQL
· Develop and propose solutions to various problems 
· [bookmark: _GoBack]Follow up on the resolution of medium to high complexity issues through ServiceNow
· Ensure the development of objectives, solutions, and action plans, and participate in their implementation 
· Participate in the development of the testing strategy 
· Identify the tests required to ensure coverage according to the targeted test level 
· Rigorously execute tests and monitor test results according to the product quality strategy 
· Act as a resource person for projects or mandates specific to my area of expertise
· Implement controls to mitigate risks and prevent fraud within business operations.
· Work with a service provider creating SRs and imprmenting patches.

Feb 2021 – May 2024       Equisoft: Business Analyst/Functional Analyst Insurance Accounting Analyser (Oracle) 

· Led the implementation of IFRS 17 compliant systems and processes for multiple organizations
· Assessed the impact of IFRS 17 on financial reporting systems and processes and developed implementation plans
· Managed cross-functional teams composed with CPA, PM, BAs, Mathematicians, Statisticians, and Actuaries, Configurators and Integrators to ensure the successful implementation of IFRS 17 
· Conducted gap analysis and identified areas for improvement in financial reporting systems and processes
· Developed and implemented training programs for finance and accounting teams on IFRS 17 compliance for The Insurance Accounting Analyzer (Oracle)
· Utilized Oracle databases and performed SQL queries to retrieve and analyze data, supporting business operations and decision-making processes.
· Monitored and reported on the progress of IFRS 17 implementation tasks, ensuring that deadlines were met
· Led requirement gathering sessions with insurance business stakeholders to understand their specific needs and expectations.
· Created detailed requirement documents and flowcharts to visualize insurance processes and facilitate understanding.
· Collaborated closely with OIPA configurators to ensure that the software was configured to meet business requirements using Confluence, JIRA, Azure Repository, Guitkraken and Postman (API).
· Developed and executed comprehensive test cases to validate the functionality of OIPA and identify defects and Performed quality assurance.
· Successfully coordinated defect resolution with OIPA developers to ensure timely delivery of a high-quality solution.

Jan 2020 – Feb 2021	McKesson Pharmaceutical: Financial Analyst: Revenue & Margin
· Analyze Processes to locate bottlenecks and create new solutions, Processes and reporting tools
· Process transactions related Purchase orders PO and sales orders SO
· Assist Technology Business units and financial partners with various financial requests.
· Manage an Oversea Team in regards to transactional operation (Pricing & Billing)
· Participate in Profitability analysis projects with multiple Business Units & different stakeholders ( Field Services, Deployment , third Party)
· Optimize operation processes and implemented continuous improvement to existing controls SOX
· Partnering with Sales team to calculate monthly commissions
· Participate in The FP&A activities ( budgeting, accruals and analyzing variances)

Juin 2018 – Jan 2020	Equifax: Senior Pricing and billing specialist
· Track, update and bill Platforms (creation/implementation) of Projects (SOW, Pricing agreement)
· Review Master service agreement and ensure the accuracy and integrity for the contracts.
· Track and update monthly project and contract expenses; reconcile expenses with commitments;
· Consolidate and forecasted monthly quarterly customer usage/revenue including variance / trend analysis
· Optimize operation processes and implemented continuous improvement to existing controls SOX
· Internal audit for Price implementation, Rebates and commissions, backcharges
· Participate in budgeting, accruals and analyzing variances

· Special project: implementation of G-suite
· Lead a team of 20 members to manage the system change through the company
· Created training materials, demonstration sessions and special event to promote the change.
· Helped employees with their questions and simplified the change process to decrease resistance and frustration
· Communicated continually through reports/meetings with different stakeholder including VPs, managers and Project managers

Feb 2017- Juin 2018	    Imperial Tobacco: Billing and Adjustment, Pricing Analyst
· Provide support through the order to cash to internal and external Clients (Carriers, sales force, Credit, customer service)
· Manage an oversea Billing Team (Global Business Center )
· Update various reports and maintain data integrity  (Cancellation, 3PL, special project monitoring, Pricing)
· Create adhoc reports, analyse trends, investigate the discrepancies to provide alternatives/solutions.
· Work with different stakeholders to account for all pricing implementation through our billing system including price increases, tax increases and promotions
· Analyze business processes, facilitated process workshop, documented all new business process maps



· Develop detailed training materials in order to support the-end users before, during and after the transition

· Special project:
-Lead the move of the operation Team to our oversea Business solution center
-Created training materials, demonstration sessions and special event to promote the change.
-Helped employees with their questions and simplified the change process to decrease resistance and frustration
-Communicated continually through reports/meetings/KPI with different stakeholder including VPs, managers and Project managers

Nov 2015 – Oct 2016	    Sun Life Financial Canada: Commission Administrator
· Manage a portfolio of National accounts (Banks, inter-corporates) and MGAs
· Help and assist brokers to understand the commission structure of our financial products
· Audit and review commission calculations and payments related to complex financial products
· Provide support to internal and external Clients (Manager, AVP , brokers…)
· Calculate block transfer Price and process completions including disbursement of funds (EFT)
· Create update and analyze KPIs and Locate improvement opportunities
· Facilitate huddles and presenting solutions to team members and Managers
· Implement continuous improvements and internal process optimization


2015 March-August	Mackisen Consulting CPA: Accountant
· Managed and grew the portfolio of clients
· Replied to different customer questions and Provide solutions for their specific needs.
· Proceeded the bookkeeping and prepare the Financial Statements
· Prepared the Notice to readers T1, T2, T4 and T5
· Made the GST and QST reports and Payroll
· Interacted with governmental institutions (Revenue Canada, Revenue Québec..)
· Planned Personnel and Companies annual fiscal declaration
· Built financing files and help customers to launch or expand businesses
· Managed Account payable/Account receivable

2012-2013	Ministry of Finance and Economy Quebec: Economic Advisor assistant
· Audited the company projects and controls documents accuracy
· Reconciled the budget and actual expenditures
· Contacted and followed up the companies to check projects advancement , incomplete files and documents
· Edited and improved processes to calculate disbursements through advanced Excel formula
· Worked in collaboration with multiple Economic advisors in multiple projects that needed excellent organizational skills and high level of priorities management
Academic Background and training

2019	Collège Maisonneuve: Project Management training
· PMI Accredited Training
2016	Lean management training : Green Belt (Sunlife Financial)
· Formal training in Lean Management and process improvement : KPI , Six Sigma, Kaizen, 5S and other Lean disciplines connected with cross functional team leadership of business improvements
2010-2014	John Molson School of Business (Concordia University)
· Bachelor of Commerce (Major in Accounting)
2008-2010	Hautes Études de Commerce HEC (Tunis, Tunisia)
· Bachelor of Commerce (Major in Finance)
Languages and Computer skills
· French: Fluent spoken and written
· English: Fluent spoken and written
· Arabic: Fluent spoken and written
· Spanish: Fluent spoken and written
· Computer knowledge: Office Suite (Excel, Visio, Word, PowerPoint, Outlook, MS-Project, VBA, SAP, Oracle Business Intelligence, BI,SQL,Remedy, JDE)
Extracurricular activity and community involvement
· Ma Tunisie Constitutive member and VP Finance Management
· AIESEC	2 Years project manager
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