sathish.madhanagopal@gmail.com                                                                                        Mobile: +91 9500025994

Sathishkumar .M
A dynamic HR professional with 12 years of experience in HR Generalist role. Handled Talent Acquisition, Training & Development, Industrial Relation, Performance Management, Employee Engagement, Contract Labour Management, Statutory Compliance, ISO Internal Auditor, 5S, TPM & TQM exposure.

	Employer
	From
	To
	Designation
	Remarks

	Cryolor Asia Pacific Pvt Ltd,

Perumberkandigai, TN
	01-Aug-2020
	31-Jan-2021
	Dy. Manager-HR & Admin
	Manpower: Regular-71; Contract-41+

	SRI Energy Valves Private Limited,
Pudukottai, TN
	08-Feb-2019
	31-May-2020
	Manager � HR & Admin
	Manpower: Regular-150; Contract-100+

	SRF Limited,

Chennai, TN
	21-Jan-2008
	15-Feb-2019
	Group Leader � HR 
	Manpower: Regular-750; Contract-300+

Union � 01 (Factions-3)


	Qualification
	Institute / University
	Specialization

	MBA 
	Madras University, Chennai, TN.
	Human Resource Management

	BBA 
	Madras University, Chennai, TN.
	Business Administration


	Additional Diploma
	Institute / University
	Specialization

	PGDLA
	Tamil Nadu Institute of Labor Studies, Chennai, TN
	Labour Administration



Achievements:
· National level presentation winner for �Excellence in Human Resources� (HR Practices in SRF) for the year 2016 award Organized by �M/s. Manufacturing Today� based at Pune.

· Supporting work done for Long Term Settlements & bonus settlements at SRF. 

· Decreased the attrition percentage from 6% to 3% by implementing strong Consequence Management System. 

· Prepared Job Description for 50+ Executives in SRF.

· 30% quadrant movement & Job rotation of operator Skills. (Skill Matrix for workmen)

· Increased employee engagement score from 60% to 75% within a year. (Skip level meeting, Red Book Complaint, Home Visit, Other employee engagement initiatives)

· Implemented Reward & Recognition system in SRF.
· 100% compliance towards contract labour management system in SRF.
· Implemented online PMS system at plant level in SRF.
· Qualified Internal auditor for:

· ISO         9001: 2015  Quality Management Systems

· EMS     14001: 2015  Environment Management Systems

· OHSAS 18001: 2007 Occupational Health & Safety Management Systems
Talent Acquisition
· HR Interview panel member.

· Sourcing profiles by visiting job portals, candidate referrals, job posting, Company database, Social Media & screening the CVs and conducting HR validation.
· Hiring young talents (Management Trainees) by visiting Campus

· Conducting preliminary interviews & salary negotiations with identified candidates; managing advertising response, employee referrals and off campus recruitment; planning, organizing & coordinating walk-in interviews for different requirements at different levels. 

· Assigning Online tests and Conducting Values based Interviews / reference check 

· Ensuring of Offered candidates on Board / Joining Formalities 

· Implemented new Induction manual / facilitating Induction for new entries. 

· Orientation to new joinees about the Organization Structure, KRA, PMS and policy related presentations. 

· Playing role of buddy for the new entries till their settle down. 

· Devising various HRIS reports related to Recruitment, Training and Cost Tracking on monthly basis. 
Learning & Development
· Conceptualizing and effectuating Training and Development initiatives for improving employee productivity, building capability and quality enhancement.
· Determining training needs of employees through one-to-one discussion, PMS and Skill Gap Analysis and Preparing annual training Planner focusing on supporting Business efficiency.
· Ensuring 20% quadrant movement in every six months & Job rotation for process operators (Blue Collar Employees) thru skill matrix.

· Coordinating with External Agencies, Colleges and Internal Training Faculties (Share-a-Slice) for Organizing the Training Programmers based on Business requirements & IDP. 

· Taking care of Pre & Post Training Evaluation and Consolidation of Training Feed Back and Analysis of Training Effectiveness post 3 months.
· Periodical verification of training records/audit for IMS & others. 

· In house training � BBS (Behavior Based Safety), 5S, Basic Excel, SRF Value session, Social security Act�s to contractors.
· People Participation � Safety Week, 5S, Kaizen Week celebration � Quiz, Oratorical & Debate competitions. 
Industrial Relations & Statutory Compliance:
· Daily interaction with Union Office bearers & Staff Association.

· Ensuring the prompt resolution of employee grievances & maintaining cordial employee relations. 

· Proactively addressing the grievances thru monthly Communication Meeting, Skip level meeting (Skipping his/her immediate supervisor), one to one discussion, Coffee with Unit Head, People Red Book Complaint.

· Taking disciplinary action against erring employees thru domestic enquiry and implemented consequence management system.

· Monitoring cases like Industrial Dispute, Writ, CP, Caveat petition filing etc.,

· Ensure statutory compliance: Factories Act, EPF, ESI, WCP/EC, ID, Contract Labour, Gratuity, Trade union act, Employment Exchange and Apprentice.

· Contract labour Management: Handling 800+ regular contractor�s statutory compliance. 

· Handling periodical inspection from varies Government Departments/ Officials like Labour Department, Director of Industrial Safety & Health, EPF, ESI, Local Punchayat etc. 

Performance Management System
· KPI (Balanced Scorecard Method), BM, DM, Themes, Control Points - orientation for New joinees and ensuring KRA/KPI/CP setting for all executives based on Business Plan.
· Facilitating PMS workshop and Bell curve process.
· Processing of HY PMS and Annual PMS process.
· 360 degree analysis for Senior Manager & above.
· PIP (Performance Improvement Plan) � Monthly review for poor performers.
· Managing appraisal process across the levels linked to reward management and career growth. 

· Preparing and Issuing Increment & promotion letters.
Employee Engagement:- 
· Organizing Employee welfare programs as part of the EE programs (Home visit, Best performer awards & rewards scheme, Birthday Fiesta, Festival Celebrations, Sports for employees and Employee Children, Family get-together & outings, Mr. & Mrs programme for newly married couples, Appreciation cards, Work Anniversary cards, Gurukul programme for employee children, Movie day out, Annual Family Day etc. 

· Ensuring the prompt resolution of employee grievances & maintaining cordial employee relations (Communication Meeting, Skip level meeting, Coffee with Unit Head, People Red Book Complaint)
General Process:- 

· Ensuring payroll processing, Full & Final Settlement, Facilitating Exit - Interview with respective panel members, Analyzing the Exit report & giving monthly MIS & BHR Review presentations.
· Giving Inputs for the companies� magazine called SRF- Strides.

Knowledge in SAP-HR & HRMS (Oracle)

· Implementation & Maintaining SAP - HR Module (Recruitment & PM Module) in SRI Energy.
· Maintaining employee data in HRMS oracle based software in SRF.
Trainings Attended
· Managing the Contract Labour 

· Labour Laws with Amendments and Court Judgments 

· Industrial Disputes
· Managerial Skills
System knowledge
· HRMS (Oracle Based software)

· MS Office (Word, Excel, Power Point)
Personal Profile

Father�s Name

: K.Madhanagopal
Date of Birth


: 12-Jun-1983
Marital Status


: Married
Sex



: Male

Nationality


: Indian

Language Known

: Tamil & English
Permanent Address

: No.52A, Srinivasa Perumal Kovil East Street, Periyathoppu,     



  Manali,  Tamil Nadu � 600068.
Present Address

: No.13/94, Bharathiyar 2nd Street, Madavaram, Chennai
 � 600060. 

Declaration
I hereby declare that all the above information furnished by me is true to the best of my knowledge and belief.
Yours Truly
 (M.Sathishkumar)
IR, Statutory Compliance & Others


Collective Bargaining (LTS/Bonus) 


Disciplinary Action


Grievance handling


Maintaining cordial Industrial Relations


Handling periodical inspections JDISH, PF & LEO.


Ensure statutory compliance: Factories Act, ID, EPF, ESI, WCP, CLRA etc.,


Contract Labour Management: Handled 800+ regular contractor�s statutory compliance. 


Payroll Processing


Relieving formalities (F&F)


Internal Auditor for : ISO � 9001-2015, 14001-2015, 18001-2007


Exposure in TQM 


Active 5S & CFT team member


CSR member at SRF (Budget-30 Lac)


Admin (Organizing Function & Sports)





Core HR


Man Power Planning/Budgeting


Talent Acquisition


Preparing JD - Job Description


New Joinee Induction


Training & Development (TNA)


Skill matrix (Job Rotation & Quadrant Movement)


PMS {KPI, Control point}


Employee Engagement Initiatives


Engagement Survey 


Trainees (GETs, ET, MT) &  Probation review  


& Confirmation


HRMIS Data


HR - Score card


Attrition Analysis


HR Dash Board


Budget Preparation & Cost Monitoring


HRMS (Oracle)








