M.HAJAMAIDEEN  

Mobile:+917094194044                                                                                                      

Mail: hajamaideen380@gmail.com


Overview
· A result oriented professional with qualitative experience of over 12 years in managing Operation & Maintenance.

· Knowledge of quality systems like Kaizen, OPL, TPM, 5-S, FSSC-22000:2018, HACCP, HALAL, KOSHER, GMP, Root Cause Analysis, FMEA, SAP, Quality Management Tools and Hazard analysis.

· Preparing & revision of SOP, Process flowcharts, Check lists and Maintenance schedules.

· Preparing and presenting Daily Analysis Reports, Monthly Reports and Report on Monthly Improvements. 
MY ACHIEVEMENTS

· Reduction of Oil in Content from 30 % to 20 % by replaced the Plain collar to Hump collar with mixture 
· Achieving of Low OIC by process setting 
· Specific power reduction from 88 units/MT to 76 units/MT.
· Electrical interlock done in plant for critical equipments to avoid downtime due to choke.
ORGANISATIONAL SCAN
Current organization: Tirumalla Hair Oil India (p) Limited - Beed -Maharashtra  

  (A company manufacturing of coconut oil, edible oil & dairy products)

 Period: From July 2022 to till date
 Designation    : Asst.Manager (Production)
Responsibilities:
· Handling a team of 15 man powers to allocate work for Manufacturing 100 TPD of Coconut oil with shop floor facility consisting of Expellers, Breakers, Cooker, Screw conveyors and Bucket elevators.
· Achieve the Production Target with planned Manpower.

· Process setting for required quality parameter.

· Co-ordinate with the other departments for smooth functioning.

· Prepare Monthly report & send to manager related with operation & preventive maintenance, breakdown & modification work for production without break down.

· Ensuring the plant safety through safety permit system

· Maintenance & monitor of all equipments and machineries and maintain History card.
· prepare Spare list of equipments in production and Ensure the ROL with store Incharge

· CAPA,RCA document preparation and kaizen implement
· React to the critical situation in quick manner which is related to business

Organization: Namratha Oil & refineries pvt.ltd - Tiptur-KARNATAKA
  (A company manufacturing of coconut oil)
 Period: From Oct 2020 to July 2022
 Designation    : Shift Incharge (Production)
Responsibilities:
· Handling a team of 12 man powers for Manufacturing 100 TPD of Coconut oil with shop floor facility consisting of Expellers, Breakers, Cooker, Screw conveyors, and Bucket elevators. Cake cooler
· Process setting for required quality parameter and Preparation of DPR, RAC and PAC.

· Prepare monthly report & send to manager related with operation & preventive maintenance, breakdown, modification work for continuous support production without break down.

· Maintenance & monitor of all equipments and machineries in coconut oil and DOC plant to reduce the downtime

· Ensuring the plant safety through safety permit system
· React to the critical situation in quick manner which is related to business

Organization: Ahmad tea London –Dubai-UAE
  (A company manufacturing of Tea)

 Period: From Dec 2017 to May 2018
 Designation    : production supervisor (Tea Blending)
Responsibilities :
· Handling a team of 18 man powers for Running production of 60 TPD Tea blending process

· Plan capacity and manpower allocation based on requirement.

· Prepares daily and monthly performance report of the line in terms of yield, productivity, man-hours and machine utilization.

· Provide training to operators with regards to new process or standards.

· Check condition of machine and reports to Engineering �Technician pertaining to corrective and preventive maintenance of the machine. Ensures that the lines cleaning and preventive maintenance activity is done.

Organization: Almarai Company- Saudi Arabia-KSA
  (A company manufacturing of Bakery & dairy products)

 Period: From MAY 2016 to APR 2017

 Designation    : Maintenance technician (production and maintenance)
Responsibilities:
· Line monitoring of bread, bun and cupcake manufacturing equipments   
· Operation and Maintenance and troubleshooting of various Germany made bakery machineries like mixer, proofer, oven, types of conveyors and packing machines robot system.
· Ownership maintenance of Bread and Cupcake line.
· Maintaining GMP and safety inside the plant in process as per policy.

· Reducing breakdown maintenance by continuous monitoring of plant.
Organization: Marico.Ltd. Puducherry-INDIA
  (A company manufacturing of coconut oil)

 Period: From MAY 2007 to MAY 2016

 Designation    : Member operation-1 (Production and Maintenance)

Responsibilities: 

· Handling a team of 4 man powers for Manufacturing 200 TPD of Coconut oil operated through SCADA system with shop floor facility consisting of Expellers, Screw conveyors, Bucket elevators, Cake cooler
· Process setting for required quality parameter.

· Run the plant through TPM, involved in TPM activities and circle team activities.

· Preparation of DPR, SAP, RAC and PAC.

· Prepare monthly report & send to manager & General manager related with operation & preventive maintenance, breakdown, modification work for continuous support production without break down.

· Operation and Maintenance of 1000 KVA transformers & 750 KVA DG, Non-IBR and IBR Boiler, Water treatment plant,Fire hydraunt,Motors and Starters,AC Drives and Maintain History Card.
· Strong exposure in process analysis, failure analysis and drive food safety system in entire plant

· Ensuring the plant safety through safety permit system
Educational & Credentials

	Qualification
	Board/University
	Year
	Percentage

	Three years Diploma in Electrical Engineering (DEEE)
	Karaikal Polytechnic College, Varichikudi-Karaikal
	2007
	75.16 %

	SSLC
	Thanthai Periyar Govt Higher Secondary School, Karaikal.
	2004
	81.2 %
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M.HAJAMAIDEEN

Father name


:
N.MOHAMED ISMAIL

Date of Birth


:
17th July1986

Gender


               :   
Male
Marital Status 

               :
married
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Interested in compeering at office function and cultural
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