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PROFESSIONAL SUMMARY

strategic minded individual with over eight years of experience. To pursue a position in coating industry as
a powder coating manager and utilize my technical skills. In depth knowledge of both vertical and horizontal powder coating.
Hand on experience of ensuring service excellence of self and team.

PROFILE STATEMENT

Highly motivated powder coating manager with 8+ years’ experience of monitoring, co-ordinating and controlling medium
to large groups of employees to achieve organizational goals. Proven track record of the following:
> Development and implementation of practical continuous improvement processes.
> Purchasing, Planning and management of resource to consistently meet production, quality, and goals.
> Effective management of employee performance including appraisals, support, training and discipline.
> Resolution of critical issues in a time-sensitive environment using excellent analytical skills.

SOLID WORKING KNOWLEDGE OF

Purchasing production needs.
Production planning according to priorities.

Inspecting material quality in mill finish before pre-treatment, after pre-treatment, and after coating.
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“micron thickness” of the Coated materials are cross checked by visual inspection before bake ‘WITHOUT THICKNESS
GUAGE'.

> Final inspection done after coating with company standard quality inspection rule.

WORK HISTORY

June 2013 SENIOR SUPERVISOR (Report to Manager) Umm Al Quwain U.A.E
SEP 2021 Aluminium Extrusion Factory (AREXCO)

> In-charge operations of a 24/2 production unit.
> In-charged and developed 6 supervisors 2 quality supervisors 140 employees.

> Controlled all aspects of safety, quality, productivity, internal and external auditing document control
(IATF, QMS, ISO, QALICOAT, QALINOD, EMS, HIRA, AIA)

> Controlled two vertical and two horizontal plants.

SEP 2021 PRODUCTION MANAGER (Report to M.D) Hamriyah Free Zone Sharjah

------- United Powder Coating (Elite Group)
Till date

> Successfully managed production activities so all order shipped on time.


mailto:albinsholan@gmail.com

Investigated and implement ideas for quality improvements, increased productivity, and cost reduction.
Maintained and communicated daily productivity and shipment

Verify that all the process control parameters where being documented and always followed.

Planned, directed, coordinated, and assigned manpower to meet the aggressive production schedule.
Drove daily production activities with effective communication and leadership.

Completed and maintained and organized the records, documents, and reports.

Work with quality manager to achieve the proper segregation and recycle of wash and rework.
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Maintained up-to-date knowledge and information about technology and plant management best practices.

SKILLS
e MS word ® ERP software
e Excel ® wide knowledge of Inspection and Production operations
e customs clearance ®  Price analysis (powder/chemical)
COMPETENCIES
e Communication skills ® Coaching
e Problem assessment and analysis ® Conflict management
® Decision making ® Adaptability
® Team work ®  Stress tolerance
EDUCATION
Start 2009 Diploma in Level 5 Btech i HNC (Higher National certificate) End 2010
(AVIATION, HOSPITALITY, TOURS & TRAVELISM)
PASSPORT DETAILS
S Passport No: U 0812851 S Date of expiry: 16" Aug 2030
PERSONAL DETAILS

5 Father’s name: Antony T Date of birth: 16-02-1991 & Marital status: Single 0 Nationality: Indian
) Holding a valid UAE Licence

DECLARATION

| hereby declare that the above particulars are true, correct and complete to the best of my knowledge.
Date: 26/07/2022

Albin Shoaln
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