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                                                        PAUL  ALAGARAJAH
Projects Manager – Soft Services-Industrial Catering & Support Services 
Nesma United Industries Co, Ltd. K.S.A (Left 2024)
PROFILE
Experienced Industrial Catering & Support Services Projects Manager with a demonstrated history of working in the oil & energy industry. Skilled in Catering, Negotiation, Operations Management, Sales, and Hospitality Industry. I consider myself a responsible, creative, with initiative and punctuality, I accept with pleasure the challenges and goals that your organization could assign me, with good handle of the interpersonal relationships, ability to work in teams, ability to work under high pressure, so as to solve problems efficiently and achieve the goals set by the company and my work group. 

Skills:

· Business Development 
· Contract Management Industrial catering & support Services
· Operations Management 
· Organisational ability, effective Leadership
· Staff organizing 

· Timely Actions

· Effecticve Cost Control.

Experince in Active:

· Project Management Operations (FMS)Soft Services.
· Industrial Catering  Sevices. 

· Industrial Camp Service. ( Housekeeping,Janitorial,Pest Control,Laundry Services,

Gardening &  Recreation Facilities).

· Waste Management ( Solid & Liquid ).

· OJT Training programs on product & Services. 

· Safety Training Program on Products and Services.

· Preparation & Valuations for Bidding proposals.

Education:

MBA – Specialist in Operations Management – IMTS – Noida – INDIA

BBA – Business Administration – CPM – UK

Hotel & Restaurant Management  - ICS – USA

Training & Certifications:

Food Safety Managemnet  Level – 3 ( Highfield – Institute of Food Safety –UK )

ISO 22000:2018 Awareness & Internal Auditing Training ( INSIGHT QC Services – INDIA )

HACCP,TACCP,VACCP Awareness & Internal Auditor Training – (INSIGHT QC services –INDIA)

Appriciataion Certificates:
KBR -
IRAQ

King Faisal University – Al Khobar , Saudi Arabia

Petrofac Aramco – Jizan , Saudi Arabia.

Languages:

English, Tamil, Sinhalese, Hindi & Fair in Arabic.
Personal Data:

Date of Birth

:
7th September ,1965
Nationality

:
Sri Lankan
Religion

:
Christianity

Civil Status

:
Married

Contact Mobile
:
0094767961123 / 0094777158193
Contact Email

:
paulama777@gmail.com


Work Experience:
2013 – 2024
· Projects Manager – Industrial Catering & Camp Services.
      NESMA UNITED INDUSTRIES Co, Ltd, Saudi Arabia ( Jubail , Jeddah, Tabuk Sharma NEOM ,                 

                                                                                                                                                - Jizan, Riyadh)
Duties :
· Responsible for full working of applicable food sanitary codes and practices.
Responsible for full demonstration a of menu development, recipe controls, food production, and food production control sheets, cost allocation & Project cost control, develop and present written and verbal reports, procedure controls and staff training.
2010 – 2011
· Facility Services Manager  - (FMS) Soft  industrial Catering & Camp Services:
      AKDENIZ LIBYA CO. Libya  (Al Gharyan Project).
Duties 
· Sourcing and overseeing contracts and service providers for functions such as catering, support services with standard Regulations.

Advising businesses on measures to improve the efficiency and cost-effectiveness of the facility

Supervising teams of staff across different divisions

Ensuring that basic facilities are well-maintained and conducting proactive maintenance

Dealing with emergencies as they arise

Managing budgets

Ensuring that facilities meet compliance standards and government regulations

Planning for the future by forecasting the facility’s upcoming needs and requirements
2008 – 2009
· Area Manager 
BAKER’s HOLDING Pvt Ltd, Malawi – (Blantyre, Lilongwe, Kasungu, Muzuzu & Kotakota areas).
Duties 
· To control and monitor the financial performance of units within an area and to maintain costs within pre-budgeted targets, advising on ordering and controlling of food stocks within budget.
To ensure that the Company's accountancy, documentation and administration procedures are carried out to the laid down standard and that the necessary weekly returns are completed accurately and sent to the appointed office on time.
To understand and maintain the standards and integrity of the paid service offer and Service Level Agreement at all times.
To establish and maintain satisfactory relationships with all levels within the Company and the Clients. Comply with Company and statutory policies and procedures and regulations relating to safe systems of work, health & safety, HACCP standard policies.
2006 – 2008
· DFAC  Manager – DFAC 1 & 2 Operations
KBR LogCap iii Team,    Fallujah Camp – IRAQ
Duties ;

· As a DFAC Manager under the supervision of the Services Manager, I will oversees all food services operations under the general guidance of the Government Food Service Advisor. Directs all work to meet the specific performance requirements and standards in the scope of work.by KBR
2003 – 2005
· Project Manager - industrial Catering & Camp Services
QATAR CATERES & CONTRACTORS Co, (Doha Qatar Mininstry of Defene & Doha intercont Staff Camp facilities)
Duties: 
· As a Location Manger the duties and and Respomsibilities are similar to catering Manger , make sure on daily basis ther day to day services are carry out without any diviations as per the scope of work and its discription.
1998 - 2002
· Asst Operations Manager ( Contracts)- Industrial Catering & Support  Services: 
             AL- SUWAIKET CATERING Co, Saudi Arabia.  ( Al Khobar, Abqiaq. Al Houf, Jubail, Riyadh& Kafji)
Duties 
· Worked as a asst operations Manger for Catering and support services development. Visits the ares and registerr the company profie and prepare and participated contract biddings and secure the business and business development.
1995 – 1998
· Camp Manager - Industrial Catering & Support Services 
AL- MUTAWA Sons Co, Saudi Arabia. ( Al Khobar,Dammam, Jubail , Khafji , Abqaiq,A Hoful Area)
Duties: 
· Performs maintenance and repairs on camp facilities including plumbing, painting, carpentry, cleaning, and electrical systems.
Employs and supervises staff to operate dining facilities.
Plans menus, prepares food supply orders, and stores food.
Makes arrangements for disposal of garbage.
Implementing Camp Rules and safety precautions.
Assumes responsibility for weekly camp occupant summary, 
Assumes responsibility for security of camp facilities and camp personnel.
Assumes responsibility for inventory and ordering of recreational equipment and supplies.
Maintain approved Budget & Camp cost control
1992 – 1995
· Project Supervisor  – Industrial Catering & Support Srvices. 
AL – SUWAIKET Catering Co, Saudi Arabia. ( Abqaiq, Al Khofuf, Jubail , Rastanura Area )
Duties:
· As a Project Supervisor I am practicing site with responsible for ensuring that the Services of the project site is active in all activities as per the clients expectations. coordinating and supervising services workers. Ensure the safty messures and maintain a effectice cost control.
1988 – 1992

· Camp Supervisor– Catering & Support Services. 
TAMIMI GLOBAL Co, Ltd, Saudi Arabia. ( Petromin Gold Mine Jeddah, SCECO QPP, AbqAiq ,Al Hassa) 
Duties: 
· As a Catering Supervisor Make sure the kitchen is a safe and hygienic place to work. Organising the inventory, storage, and distribution of foodstuffs and supplies. Helping to plan menus, apportion ingredients and use food surpluses. Control portion costs by working out the number of portions per food wastages and more as per the assignments..
