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Seeking a position to utilize my skills and abilities in the field of Quality control engineering that 

offers professional growth while being resourceful, innovative and flexible.   

 

 

Career Abstract: 
 

 11 years of experience in Quality Management, Project Planning, Site Management, 

Inspections, Coordination and Team Management.  

 Worked on Airport project and Pasi project of residential developments and 

Administrational buildings.   

 Holds the distinction  of managing all operations involved in implementation of the 

building on the ground, day to day measurement of the building as per IS/BS mode of 

measurement as well as quantity surveying & estimation, tendering etc.  

 Responsible to carry out internal inspections at the site, material inspections for Quality 

along with client.  

 Responsible for Lab test as per site requirement.  

 Root cause analysis of NCR’s on site. 

 Expertise in swiftly ramping up projects with competent cross-functional skills & 

developed several small packages in computer, Market Rate analysis, Preparation of Bill 

of Quantities, Specifications for various works, Tendering. 

 Strong relationship management, communication skills with the ability to network with 

Project members, Consultants, Contractors, with consummate ease. 

 A team member with the proven track record of increasing revenues, streamlining, 

workflow and creating a team work environment to enhance profitability innovatively. 

 

Proficiency Forte:  
 

 

 

   

    Sourcing and Procurement  Commercial Operations       Project Planning  

     

    Quality Assurance    Site Management            Material Management 
 

    Vendor Management                     Internal Inspections           Analysis of NCR’s 

 

 

 

 

mailto:Bhanot_mani@yahoo.in


 Handling sourcing through identification of cost effective vendors/suppliers for 

procurement with an aim of reducing cost while improving quality & reliability.  

Budgeting funds for procurement and sourcing ensuring optimum utilization of materials 

& cost savings. 

 Networking with Consultants, Contractors, Clients to ascertain technical specifications, 

construction related essentials, based on the prevalent rules. Relationship management 

with statutory authorities for availing mandatory sanctions. Coordinating for Ground 

monitoring, Instrumentation etc. 

 Conceptualising detailed project reports and project execution plans after thorough 

discussion with clients, selection of sites, project evaluation in terms of outlays and 

profits attached. Establishing time span for project execution as per client specifications. 

Listing down the resource needs for projects, after considering the budgetary parameters 

set. Monitoring project status during the course of periodic project review meetings. 

Preparing Method Statements including inspection and test plans. Evaluating Designs; 

coordinate with Consultants and Sub Contractors for changes in the same. 

 Supervising all activities including providing technical inputs for methodologies of 

construction & coordination with site management activities. Interacting with Site 

Purchasers and Suppliers for achieving cost effective purchase of equipment, accessories, 

material with timely delivery so as to minimise project cost. Coordinating with Main 

Contractors; monitor their performance in view of project schedule. Settle all techno 

commercial disputes / clarifications during execution of project.  

 Liaising with the client’s representatives and conducting joint inspections. Preparing ITP 

and ensuring works are inspected as per ITP, MS and Latest IFC drawings. Frequent site 

visits and work inspections both structural and architectural. Follow up NCR’s and 

recommending corrective actions & closing the NCR’s raised by clients/consultants. 

 

Employment Recital:  
 

Worked with ALEC Engineering & Contratcting L.L.C  (Dubai) as a QualityEgineer. 

 

“Nov 2016 to May 2020 worked on “Jumeirah Living Marina Gate Tower (1,2,3)”  

 

Worked as a QA/QC Engineer with Carillion Alawi LLC in Oman from Jan 2013 to Nov 

2015.  

 

“Jan 2013 to May 2013 worked on Mixed-Use Development at Baushar Project”  

 

“June 2013 to Nov 2015 worked on Development of Muscat International Airport” 

 

Responsibilities:- 

 

Responsible to carry out internal inspections at the site as scheduled in the project quality plan 

and external inspections done by consultant.  

Ensure activities on site as per approved method statement.  

Managing all quality related issues on site.  



Ensuring to raise NCR for quality issues to resolve the same on time and NCR’s raised by 

clients.  

Responsible for lab test as per site requirements.  

Coordination with project manager Director/Project Managers on all QA/QC related issues at 

site.  

Assist project manager in preparation/review of project quality plan. 

Root cause analysis of NCR’s on site. 

Delivery of quality tool box talks.  

Taking care of QA/QC documents  of the entire project including certificates, calibration, test 

results, non-compliance reports and site instruction/observation.  

Verifying that inspection of all works on site are in accordance with the project specifications 

and method statement.  

Timely updation of Project Management plan (PMP) preparation of various material submittals 

to client.  

Reviewing of sub-contractor method statements and ITPs. 

Managing of material testing at third party lab. & testing of conc. at site.  

Submission of monthly QAKPI. 

Verifying activities on site clearly as per method statement and assurance of good quality.  

Material inspections for Quality along with client.  

Control all achieve documentation upon the completion of the project.   

 

Four and half years of working experience with Shri Krishna Builders & Engineers (Site-

Academic Block at LPU Punjab) from July 2012 to Nov 2013 as a Site Engineer.  

 

 

 Analyze and Develop Schedule and Sourcing plans along with resources mobilizations 

for operations, execution and implementation of the large scale projects. 

 Develop standardized sourcing plans for the large size/scattered location projects for 

effective and timely implementation with respect to the over-all Cost/Budget control and 

Quality assurance. 

 Proficient with present methodologies, systems in compliance with quality, quantity & 

cost control standards. 

 Exemplary relationship management, communication skills with the ability to network 

with project members, consultants, contractors, and statutory agencies with consummate 

ease. 

 Settlement of disputes with clients, contractors, and Consultants etc. 

 Layout / Billing and vendor development. 

 

 

 

Academic Credentials: 
 
6 months diploma in Hotel Management from Singapore.  

3 years Diploma in Civil Engineering from Punjab State technical Education Board.  

Higher secondary in Auto Mobile Engineering Recognized by Punjab board of 

education(P.S.E.B). 



Worked on Diff. Projects in my Academic Career. 

 

 

Personal Minute: 
 
Date of Birth       : 27th May 1988 

Languages Known          : English, Hindi, Punjabi 

Marital Status      : Married  

Passport No      : S8758752 

UAE Driving License no: 381426 


