RAJAN DHANDAYUDHAPANI
Skype: rajan.dand      Mobile:  +91 82487 96986     Email:  rajan.dand@gmail.com
Business Development / Sales / HR Matters / Customer & Client Relations
Experienced and highly accomplished level of Senior Management with knowledge of all Sales, Marketing, BD, Finance & HR activities, demonstrating solid analytical and team management skills in various industries experienced. Extensive expertise in client needs analysis with a consultative approach to software and application and penetrating new business through strategic negotiation while cultivating new relationships with key decision makers. 

Expert presenter, negotiator, and business person able to forge solid relationships with strategic partners and build consensus across multiple organizational levels. Fluent in English, Tamil, Hindi, Malayalam & working knowledge of Arabic. Advanced Proﬁcient in MS Office, Tally, SAP, Axpert, ERP packages, Windows Trouble Shooting, hardware, Software & Utility packages. Available for extensive travel. 
· Computer literate (Advanced level of proficiency with MS Office, Tally, Diploma in computer Application, TRYSIS, POS, SAP, PeopleSoft, Orbit, SAGE, Axpert ERP & Post Graduate Diploma in hardware & networking) Experience of using Microsoft Word and other Windows based packages, Customer service skills, Fast and accurate typing skills. 
· Professional, able to do multi-task, have the ability to work with confidential information, and have a ‘can-do’ attitude. Good communication skills in Tamil, English, Hindi & Malayalam, Captivating oral Presentation Ability, Good handwriting & grammatical command

Summary:


Experienced, ambitious and enthusiastic professional having 14+ years of diversified experience in core areas of BD, Sales, Finance & Human Resources, including 6+ years of experience in Gulf, 6+ Year of Africa & Asia.

Core competencies include:

Key Skills:

Marketing/Business Development

· Managing sales & marketing operations thereby achieving increased sales/maximized profit in the assigned territory for the smooth flow of operations.

· Devising and implementing sales strategies with the focus on augmenting business.

· Tracking competitor activities & providing valuable inputs & new features addition for fine tuning the selling and the marketing strategies.

· Building product, reviewing & interpreting the market response to facilitate product.

· Managing business development activities & accountable for the top-line profitability & increased sales growth.

Customer Relationship Management

· Mapping client’s requirements & providing them best products / solutions; identifying prospective clients, generating business from existing clientele.

· Building & maintaining healthy relations with clients; ensuring maximum customer satisfaction levels by providing on time service and ensuring quick and satisfactory redressal of all complaints.

· Ensuring customer satisfaction by achieving delivery of service quality norms by interacting with clients, handling customer’s requests & grievances and providing after-sales support to customers.

Team Management
· Supervising & monitoring the performance level of the service staff for ensuring superior customer service and mentoring staff members for the accomplishment of service. 

· Responsible for day-to-day operations like managing reports, forwarding reports to head office, discussing current work issues & devising solutions for enhanced operations.

· Interfacing between management/staff & training/motivating subordinates. 
 PROFESSIONAL EXPERIENCE
Senior Manager – Sales & Marketing Al Mamoun Group - Jan 2014 to Dec 2021 – Nigeria, Sudan, Uganda, UAE & KSA
· Responsible for entire sales & Marketing business operations 
· Handles Dealer & Sub-Dealer, Franchising management & developing new distributors/sub-distributors in each market and manage the existing distribution network. 

· Participate in the development and preparation of the sales budget in accordance to company policies 

· Explore new business opportunities and expand market base with new customers 

· Develop/Frame distribution strategy for all the regions to improve market share and service levels 

· Establish relationships with major modern business trade and increase business over a short period 

· Ensure that the budgeted sales targets are met 

· Responsible for financial reporting with reporting guidelines 

· Monitor staff performance including performance reviews worked with vendors, monitored sales, maintained inventory, and employee schedules.

· Maintained daily financial reports and deposits, ensured employees adhered to policies and procedures.

· Maintain cash drawer, accept payments and manage coupons and receipts
· Demonstrate high standards of commitment to efficient customer care deliver
· Meet the set financial productivity and quality goals
· Analyze business performance against budget and goals

· Develop and implements successful business plans and strategies

· Identify new market opportunities and develop plans for effective implementation

· Direct outside and inside sales coverage

· Understand and highlight all competitive threats to the business

· Completes monthly, quarterly or annual business forecasts and reports

· Creates comprehensive training programs for all personnel

· Oversee sales, inventory, shipping, human resources and other departments of the business

Marketing and Operations:  
· Market, negotiate, and service investment programs for both local and expat employers.

· Analyze each goals and objectives, operational procedures, annual budgets and future projections in order to develop a customized, effective marketing plan.
· Evaluate needs, submit recommendations, and implement cost-effective technological solutions to help the organization to minimize overhead costs and maximize operational efficiency 
Manager – Business
erAM group,
Middle East & Africa Aug 2009 – Jan 2014
Managed and directed all the important matters related to the business – Paid attention to training, selection, and recruitment of the employees in coordination with the human resource manager.

SELECTED ACHIEVEMENTS

· Participated in the growth of the company to +30% in revenues, by providing absolute client delivery service and becoming one of the most recognized names in the industry.

· Initiated strategic market plan to analyze key strengths, weaknesses, competitors and new business opportunities. This strategy strengthened our position in the market, as well as brought the company to develop a unique and profitable niche within the area.

· Provide necessary training to new team members & clients, build a strong partnership with the client and seek to delight by creating & delivering pertinent analytical insights &presentations.

· Contributed to the development of business through identification of prospects, proposal & understand the clients business needs & respond to client briefs through rigorous analysis, grounded implications and actionable recommendation
Business Strategy:

· Worked in coordination with the top level management to set up short term and long term goals.

· Assisted the top level management in preparing strategies to achieve the goals and objectives.

· Motivated executives, managers and employees to devote their best to achieving the business goals.

Operation Management:

· Ensured that all the tasks carried out by the departments are of required standards and quality.

· Made sure that recruitment and hiring procedure are conducted smoothly, without any problems.

· Ensured that the new employees get good quality training as per their area of expertise.

· Held responsibility of managing subordinates and guiding them towards the attainment of business objectives.

From May 2006 – Oct 3 2009 MAFOI as Assistant Manager – Sales
· Manage the Team, sales and marketing operations and accountable for top line and bottom-line growth.  
· Implement plans for market penetration for new products as well as increasing the share of the existing products.  
· Review & interpret the competition & market information to fine tune with the marketing strategies and strengthen the brand image.  
· Make sure proper Implementation by team marketing activities such as camps, meets/ conferences for enhancing brand awareness and visibility resulting in increased sales  
· Motivate team to reach out individually and total sales target per month.

Education

2013 – Doctorate in Management from ISMS, India

2006 – MBA from NIBM, India 

Permits

Pass Port No

: Z3736427 Valid upto 11 May 2026
LMV &MCWG No
: TN58 20040001445 Valid upto Feb 2024.

Nationality

: Indian    
Address

: 1632, TNHB, Madurai, Madurai – 625011, TN




  Thiruvonam House, Umayanvila, Keezhattingal, Trivandrum Dt KL - 695306
Date of Birth

: 10.10.1984
Skype


: rajan.dand
Interests:  I enjoy spending time watching movies and travelling. I like listening to music, taking pictures of sights and surfing the net, Learning French. 
Business / Revenue Growth


Team Building, Training & Leadership


Key Account Relationship Management


Forecasting & Prospecting


Executive Negotiations & Presentations








Business Development & Expansion 	


Market Planning & Positioning Sales 	


Multi-National Business Development 	


Advanced Technology Integration 	


RFP Development & Review 	








