DINESH HARIBHAI PATIL

Targeting senior managerial level assignments in Electrical Project Management
with an organization of repute preferably in Construction industry

B patildinesh9@gmailcom S +91-9644094555

ELECTRICAL ENGINEERING: DEPUTY MANAGER (ELECTRICAL PROJECTS)

~ Project Management/ Operations & Maintenance/ Erection, Testing & Commissioning ~

Manage day-to-day operational aspects of projects and project scope by effectively applying methodologies that enforce

project standards. Create and execute project work plans and revise as appropriate to meet changing needs.

Key Impact Areas Key Skills

Communicator [
Budgeting & Cost Optimization Collaborator I
Requirement Gathering Intuitive I
Procurement Management Innovator
Vendor / Supplier Management Leader
Maintenance & Breakdown Operations Motivator —
Troubleshooting )
Spare Inventory Analytlca.l |
Quality & Safety Assurance Team Builder |

Client Relationship Management
Team Mgmt. / Training & Development
Liaison & Coordination

Profile Summary

B.E. Electrical Engineer having 10 years of experience in Electrical Project & industrial Work

~Strategic Planning ~Project Planning & Management
~QOperation Management ~Site & Contract Management
~Erection, Installation and Commissioning
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High-performing, results-focused project professional with experience in technical project leadership and a strong
background in program management including project scoping, estimation, planning, scheduling and applied technology
A Resourceful professional; leveraged skills in overall maintenance and running costs by implementing cost saving
measures

Gained widespread exposure in managing and completing projects

Track record of managing Erection and Commissioning of various equipment such as:

o Transformers and Power transformers

o 33 /11KVS/S switchgear

o HT & LT motors, 33KV & 11KV feeder

o Electrical Panels like PCCs, MCCs, PDBs, MLDBs, and SLDBs and so on

o 10 KVA UPS, Variable Frequency drives, Soft starters and so on

Guides teams throughout project life cycle by applying advanced communication, training, and mentoring skills
Leveraged skills in ensuring smooth functioning of overall maintenance operations as well as enhancing operational
efficiency & excellence in ensuring that plans are aligned with demand requirements

Skilled in liaising with sub-contractors, vendors and clients; excellent analytical and interpersonal skills with proven
skills in driving quality enhancement, process improvement and cost savings initiatives

Strives to optimize operations, reduce costs and improve service quality while strengthening the bottom line

Achieved some milestone in safety during working with Godrej & Boyce Mfg. Co. Ltd.

Have done many kaizens during working with Godrej & Boyce Mfg. Co. Ltd. for value addition of Work

Have worked 08 years at Godrej & Boyce Mfg. Co. Ltd as Dy. Manager in HVDS, 33/11KV S/s Projects & Plant Power
distribution Mega Project

Have worked for 02 years with Garden Silk Ltd. As Graduate Engineer trainee in Maintenance work

Strongly motivated to succeed, enthusiastic and committed to personal and professional excellence
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Career Timeline Trainings Attended

% Time Management and Stress Management Trainings
from Mumbai in 2016

% MS Project training from Lucknow in 2017

%  Project Management training from Mumbai in 2012

% Kaizen training from Mumbai in 2012

Oct'09 - Sep’11

Oct’11 - Oct’'19

Professional Experience
M/S Godrej & Boyce Mfg. Co. Ltd., Mumbai as Deputy Manager

VAREL GODREJ & BOYCE Academic Details
% BE (Electrical Engineering) from P.E.S. Modern College,
O O Pune in 2009

% Diploma in Electrical Engineering from G.M. Chaudhary,
Polytechnic, M.S.B.T.E in 2006

Oct’11 - Oct’19

Key Result Areas:
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Previous Experience

Spearheading entire gamut of operations related to strategizing / commencement of closeout of the project

Coordinating / working with Site Manager for required resources planning and mobilization

Examining progress on vendor's supplies and finalizing contractor's work orders/ amendments

Managing tasks related to processing of contractors' bills and claims for payment

Evaluating electrical contractors installation work with reference to approved drawings

Liaising with external agencies for techno-commercial negotiations, preparation of contract documents, cost estimates,
including billing and so on

Developing project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs
and quality compliance to ensure satisfactory execution of projects

Formulating operating budgets and administering overall operations for executing projects within cost & time norms
Organizing / participating project review meetings for evaluating project progress & de-bottlenecking

Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective
resource utilization to maximize output

Ensuring adherence to quality norms throughout the implementation process

Managing installation & commissioning of various electrical switchgear & machines

Tracking project progress and taking steps for mitigating any risks

Oct’09 - Sep’11

M/S Garden Silk Ltd., Kadodara as Electrical Maintenance Engineer

Key Result Areas:

% Planned and performed erection & commissioning of 6.6KV/440V Substation along with operation and maintenance of
H.T/L.T Distribution System

% Instrumental in condition monitoring and planning for shut down jobs

% Supervision and monitoring of cable laying work

% Testing and comminssioning of LT & HT motors

% Testing and commsiiong of UPS, Circuit breaker, Transformer, PCC, MCC pnels, CT, PT

% Checking subcontractor’s invoice and preparing the material reconcilliation sheet

% Steered othere tasks such as preventive & breakdown maintenance as well as troubleshooting

% Controlled various operations such as manpower management, spare inventory, report preparation condition monitoring
and planning for shutdown jobs

% Worked with technician and conducted regular follow-up of engineering schedules for smooth and timely completion of
the project

% Rendered skills in supervising equipment installation and their commissioning checklists



Project Executed

M/S Garden Silk Mills Ltd, Kadodara

Title: Petrochemical Plant project: HT & LT motor installation (Kadodara)

M/S Godrej & Boyce Mfg.Co. Ltd, Mumbai

Title: Distribution System Projects: HVDS, Rajkot, (Gujarat)

Title: RGGVY Project: Rural electrification work (UP)

Title: Distribution System Projects: New 33KV Line & 33/11KV Sub-Staion,(M.P)
Title: Godrej Plant Power distribution Mega Project (Mumbai)

IT Skills
Operating Systems: Windows XP, Windows Vista & MS DOS
Packages: MS Project, MS Excel, MS Word, AutoCAD

2=] Personal Details

Date of Birth: 29t June, 1986
Languages Known: English, Marathi, Gujarati & Hindi
Address: A-41/M.N Park,Dhamdodh Road,Bardoli-394601, Surat




