AREAS OF EXPERTISE

Project Execution / SITE MANAGER
QA QC /I1SO COORDINATOR / INT
AUDITOR

Temporary works
coordinator/Appointed person
Site Survey

Safety / IOSH/

Project Management / MBA
Manpower Management / ERP
PROJECT MANAGEMENT / MBA

STRENGTHS

Persuasive, Assertive &
Perseverance

Effective Interpersonal,
Supervisory skills with excellent
communication Skills
Analytical, team building,
problem solving and
organizational abilities

Result oriented and working in
productive and efficient manner
Open to feedbacks, initiatives
Good Leadership qualities

COMPUTER SKILLS

AutoCAD
MS-Word / MS-Excel / MS-
PowerPoint

CERTIFICATION

PMP - Project Management
Planning Exam preparation
course, Nov 2013

Temporary works coordinator
Aug 2011 & Appointed person
Aug 2013

PERSONAL DETAILS

Date of Birth: 08-08-1968
Marital Status: Married

Driving License: Valid for U.A.E
Languages Known:

English, Hindi, Arabic (Learning),

Tamil, Telugu,Kannada ,Maharashtra

and Malayalam
Nationality: Indian
Passport No: 22666017
Visa Status: Residence Visa
Present Address:

P Q Box-454481. .
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Snr Project Engineer CV of CHILLALA.

NARAYANA CHILLALA
Mobile: +91 7506495832 / +971 569670519
Email: chillalan@gmail.com / nchillala@gmail.com

Site Manager

PROFESSIONAL EXPERIENCE - 29+ YEARS (14+ years in GCC)

Professional Civil Engineer of rich experience in Project
Execution & Coordination with various sub-contractors with
companies of high repute including vast experience in UAE.
Monitor contract quality control (CQC) activities, safety and
health policy of Dubai/Abudhabi Municipality in relation to Site
Safety.

Implementation of project quality Assurance (PQA) Plan to
assure compliance with contract plans and specifications in
accordance with regulations Contract Documents and
approved shop drawings and submittals.

Recommend improvements in work will result in total Quality
Management directing multiple projects to successful
completion through team collaboration.

Ensure that all materials and equipment installed by the
Contractor meet the contract requirements and the project
specifications.

Strong relationship with consultants for getting approvals on
day to day basis. Submitting RFI , CVI and IR’s through QAQC
engineer on daily basis.

Having experience in infrastructure along with project
construction ( All works like sewerage lines storm water lines
/pump stations manholes constructions/duct banks/optic fibre
cable laying including cable laying as per contract specification
and regulations local bodies ) as 5 yrs in india, 3 yrs in Qatar
and 5 yrs in uae.

ACADEMIC QUALIFICATION

MBA in PROJECT/HR/ENERGY Management — India.
Diploma in Civil Engineering — India.
Diploma in Computer Applications — India.

EXPERIENCE DETAILS

Position : Project Coordinator / Engineer
Period : AUG 2017 to Apr 2019.
Employer : GBH International Contracting lic, Dubai, UAE.

Client Name

Client
Consultants

Project Name :

: G & Co, DUBAI, UAE.

:G&CO
: Chawla Engg. & Arch. consultants , DUBAI, UAE.

Meydan The FIELDS 1028 Villas Project ( ROW

HOUSES ), Nad Al Shiba , DUBAI .
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e Obtain all necessary permits and approvals. Ensure all the materials are approved as per
specifications prior to use .

e Daily management of the site team and multiple subcontractors. Direct personnel operations,
conduct hiring, manage staff .

e Coordination with consultant regarding daily works inspections through qa qc engineer.

¢ Informing consultant in advance our activities on weekly basis notification through qa qc
engineer.

e Preparing the necessary Method statements of site activities as per target plans .

e Ensuring that all quality control environmental and health & safety requirements are met.
Construct as per constructability drawings and incorporate with site design team.

Planning site activities in detail. Weekly plan & monthly plan according to the Main Program.
Setting targets and accurately forecasting completion dates.

Taking preventive action timing of delays. Corrective action learning from the experience.
Accurately estimate materials construction and labor cost as well as project time scales.
Responsible for site inspections and present at the time of authority inspections alongwith
consultant,, NOC coordinator and QA/QC engineer in getting approvals .

Project Names: 1. LEON Residential towers ( B+G+9 ) at AL WARSAN , MAZAYA DEVELOPERS.

2. COMMERCIAL AND RESIDENTIAL BUILDINGS ( B+G+FF+R ) at AL WASL DUBAI FOR DUBAI REAL ESTATE
CENTER.

3. INNOVATION HUB OFFICE Buildings ( 2B+G+4 ) & (2B+G+5 ) at MEDIA CITY , Dubai for TECOM .

Responsibilities:

e Manage all aspects of construction activities including initial design as per specification .

e Management of the Resident office and on site supervision and consultant coordination
regarding Qa Qc requirements .

e Construct as per constructability drawings and incorporate with site design team.

Tracking activities against the detailed project plans. Inspection & finalization of locations for
as per drawings.

Responsible for site activities and coordinate with QA/QC in getting consultants inspection
and getting approvals for the assigned tasks .

Attending site weekly progress review meetings alongwith site teams chaired by Project
director / snr project manager .

Site incharge for infrastructure works for cable laying from DEWA substation to New
construction office building and anciliary works optic fibre cables laying .

Supervise project Progress and timely completion as per overall programme chart .

Attending site ga qc meetings along with gagc manager and site ga qc team .

e Overall execution of Infra works at the site as per drawings and specifications .
Raising IR’s through ga gc engineer based on site civil activities and coordinating with
consultant on daily basis .
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Reporting to the Project Manager daily activities of the works weekly and monthly statements
are submitted.

Obtain necessary permits from the authorities required for the works prior to start the job.
132 KV Cable line laying inside of Precast RCC tunnel from FEWA substation to Manar Mall
redevelopment and expansion project by exaction of 3 mtr depth and wide 2.50 mtr 82 mtr
long .

Coordination with sub-contractors, subordinates and workers.

Ensures that all works are completed within the quality and as per contract specifications and
standards and local bodies .

Projects

1. AVENUE shopping complex Mall (B+G+2 ) + Marriott Hotel 1 project (B+G+6+R) .Jumeira ,
Dubai , UAE.

. MBR estates project — Villa & Infra project , Al Marabea , Dubai , UAE.

. Burj Khalifa Infrastructure works , Burj Down town , Dubai , UAE.

. Four seasons hotel project ( G+47 ), Marya island , Abudhabi , UAE.

. Le Meridien Hotel Expansion project ( B+G+6+R ), Airport road , Dubai , UAE.

. Burj downtown Central Bouleward towers project (3B+G+59+R ), Burj downtown , Dubai , UAE.
. BURJ PLOTS project (3B+G+29+R) , Burj down town , Dubai , UAE.

. Al Ain University expansion project ( G+6) , Al Ain , UAE .

. IKEA new shopping mall project ( B+G+2 +R), YAS island , Abudhabi , UAE .

10. DUBAL — Dubai aluminium Pot line rennovation ,Substation, RTS . Dubal , Dubai , UAE .

11. EMAL — Emirates aluminium POT Lines ,Substations , Cast houses construction , Al Taweelah
, Abudhabi , UAE.

12. Burj Lake fountain reconstruction project , pumping stations , Burj down town , Dubai , UAE.
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Responsibilities:

Site in-charge for infrastructure works for cable laying from ADEWA substation to New
construction office building and ancillary works optic fiber cables laying and irrigation works at
Yas island projects ( Marina hotel and IKEA ).

Overall supervision of all Site activities with Quantity .

Allocating duties to Foreman and Charge hand for day to day activities as per planned
programme .

Co-ordination with consultants for the works of Sub-contractors and our own on daily basis .
Managing the resources on the site and inventory control .

Site in charge for infrastructure works for cable laying from DEWA substation to New
construction office building and ancillary works optic fiber cables laying and irrigation works .
Laying of potable water line , storm water lines with lifting chambers and pump houses
connecting to creek . HV cable trench line with precast slab covers for protection and required
duct banks for protection while crossing the roads on traffic .
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Projects

1.PEARL QATAR - 05 nos of SUBSTATIONS 132 KV PROJECT , DOHA,QATAR .

. QIC TOWER PROJECT , DOHA , QATAR .

. MULTI STORIE CAR PARK WITH SUBSTATION 400 KV / 132 KV BLDG. PROJECT, DOHA, QATAR .

. RAS LAFFAN GAS PIPE LINE FOUNDATIONS AND WATER PIPE LINE FOR QATAR GAS , DOHA, QATAR .
. AREVA SUBSTATIONS 132 KV BULDINGS FOR QEB , DOHA , QATAR .

. SHAIEK VILLA CONSTRUCTION PROJECT , DOHA , QATAR .

. DISTRICT COOLING PLANT WITH SUBSTATION 132 KV FOR QATAR GAMES VILLAGE PROJECT , DOHA,
QATAR.

8. DOHA INTERNATIONAL AIR PORT EXPANSION PROJECT , DOHA, QATAR .

e As a Site Engineer for special job of cable laying from KARAMA substations together to newly
constructed sub stations in Pearl Qatar to New construction multi storey car park project and
anciliary works optic fibre cables laying and irrigation works.

e Responsible for QA/QC activities on daily basis along with site execution . Reporting to Site
snr project manager and QA QC manager on weekly basis.

e Coordination with consultant along with site qc inspector regarding daily works inspections .

e Submitting of IR’s to consultant office in advance our activities on weekly basis notification .
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e Arranging manpower to the job to achieve targeted progress as per weekly programme given
by project manager .

e Preparing of method statements of stage by stage activities and future works also .
Ensuring that all quality control environmental and health & safety requirements are met.
Construct as per constructability drawings and incorporate with site design team.
Participate in weekly MOM and internal audits conducted QAQC manager HO .

-
-
S,
[0
(o]
~+
(%]

1. VERSOVA RESIDENTIAL PROJECT , FOR MHADA BOARD , ANDHERI , MUMBAI ,

. MEDICAL COLLEGE AND HOSPITAL BUILDING PROJECT , KENGERI , BANGALORE.

. SRINIVASAM PILIGRIM AMENITIES CENTER , FOR TTD, TIRUPATI, CHITTOR , ANDHRA PRADESH .

. SLUM REDEVELOPEMENT PROJECT , ANTOP HILL , WADALA , MUMBAI.

. SLUM REDEVELOPEMENT PROJECT , WADALA , MUMBAI.

. SLUM REDEVELOPEMENT PROJECT , PRATIKSHA NAGAR , SION-KOLIWADA , MUMBAI.

. RESIDENTIAL BUILDINGS PROJECT FOR RBI NEW NOTE PRINTING PRESS , BALAJI NAGAR, MYSORE ,
KARNATAKA

8. NATIONAL GAMES HOUSING PROJECT AND JUDUCIAL RESIDENTIAL TOWERS FOR K.H.B., KORAMANGALA ,
Bangalore ,Karnataka.

9. STAFF QUARTERS TYPE T1,T2, T3, T4 TYPE FOR SINGARENI COLLIERIES COMPANY EMPLOYEES ,
CENTENARY COLONY , RAMAGUNDAM , KARIM NAGAR , ANDHRA PRADESH .

10. STAFF QUARTERS TYPE A, B, C & D FOR RTPP ( RAYALASEEMA THERMAL POWER PROJECT ) UNDER
APSEB , MUDDANUR , CUDDAPAH.
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Projects

1. HEAVY STORAGE GODOWNS PROJECT , FOR RTPP ( RAYALASEEMA THERMAL POWER PROJECT ) UNDER APSEB ,
MUDDANUR , CUDDAPAH.
2. LIFT IRRIGATION SYSTEM PROJECT ALONG BANK OF RIVER KUNDU , APSIDC , CUDDAPH. TENDERING.

If my CV is shortlisted | am readily available for an interview and will be joining immediately .

REFERENCES - Available on request.
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