
ARUN.MS

Contact:+919074326546

E-mail:-arunmetax8017@gmail.com

JOBOBJECTIVE

Seeking assignments in ProjectManagement,Construction Managementand Site Managementin

ConstructionIndustrywithanorganizationofrepute

PROFILESUMMARY

 Aresultorientedprofessionalwithanexperiencearound13yearsinProjectExecution,Sitecontrolling,
ResourcePlanningandTeam Management

 WellversedwiththeconceptsofconstructionofIndustrialandCommercial,plan,estimation,work
forcemanagement,costcontrol,Safety,qualitycontrolandassurance

 Provenleadershiprecordwithabilitytocreate,lead,train,motivateandmaintainhighperformance
teamstoworkunderconstraintsofbudgetandstaff

 Experienceinplanning,scheduling,monitoring,contractadministrationandqualityandSafety control
practicesforcivil&interiorworks

 Aneffectivecommunicatorwithexcellentanalytical,interpersonalandpeoplemanagementskills

CORECOMPETENCIES

 Planning,initiating,executingandmonitoringprojectsalongtime,costandSafety,qualityincluding
technical(engineering)andtechno-commercialcoordinationwithallstakeholders

 EstablishingtimespanofprojectexecutionasperCompany specifications;listingdowntheresource
needsforprojects,afterconsideringthebudgetaryparametersset

 Supervisingallconstructionactivitiesincludingprovidingtechnicalinputs& coordinationwithsite
managementactivities

 Identifying&developingavendorsourceforachievingcosteffectivepurchaseofmaterial,equipment,
accessories&timelydeliverysoastominimizeprojectcostandensuringontimepaymenttoEPCM,
Consultant/vendors

 Maintainingexcellentrelationswithstatutoryauthoritiesforavailingmandatorysanctions;coordinating
withEPCM/Consultantotherdisciplineengineer,departments&supervisorsfordailyworkprogress

 CERTIFICATION ACADEMIC DETAILS

2014 B.Tech.(CivilEngineering)from BundelkhandUniversity,India.(PartTime)

2006 Diploma(CivilEngineering)from StateBoardofTechnicalEducation,KeralaIndia

ITSKILLS

 AutoCAD2007,MSOffice(Word,ExcelandPowerPoint)

ORGANISATIONALEXPERIENCE



Oct19totilldateatAnukarprojectspvtltd,workingasProjectManagervishakapatnam

Nameofproject:-LaurusLabsunit4&unit6

Responsibilities:-

EntireConstructionsiteresponsibilitiesforallactivity.
Daytodaymonitoringofallconstructionactivities.
Materialandmanpowerarrangementatrequiredtime
Co-ordinationwithclientsforexplanationsofworkdoneinprojects
DrawingtrackingwithArchitectandConsultant
Contractorsbillscertifyingwork
Safetyandqualityassurance
Clientmeetingforbillcertifications.
Analyzingdailyworksactivitieswithstaffs.
Planningfortimelycompletionofworkwithsafetyandquality.

Nov’18tosept19atLargeAngleGroups,workingasProjectManagerDahejGujarat

NameofProject:-MFL,ATGTires,MRFProjects.

Responsibilities:

 EntireConstructionsiteresponsibilitiesforallactivity.

 Daytodaymonitoringofallconstructionactivities.

 AbletoestablishsitespecificQAplanonprocessqualitycontrolsystem.

 Materialandmanpowerarrangementatrequiredtime

 Co-ordinationwithclientsforexplanationsofworkdoneinprojects

 DrawingtrackingwithArchitectandConsultant

 Contractorsbillscertifyingwork

 Safetyandqualityassurance

 Clientmeetingforbillcertifications.

 Analyzingdailyworksactivitieswithstaffs.

 Planningfortimelycompletionofworkwithsafetyandquality.

Feb’18toOct2018atRaviconstructions,workingasProjectManagerDahejGujarat

NameofProject:-H2O2Plant,CoolingTower@ Meghmanifinechem.Ltd

Responsibilities:
 EntireConstructionsiteresponsibilitiesforallactivity.

 Daytodaymonitoringofallconstructionactivities.

 AbletoestablishsitespecificQAplanonprocessqualitycontrolsystem.

 Materialandmanpowerarrangementatrequiredtime

 Co-ordinationwithclientsforexplanationsofworkdoneinprojects

 DrawingtrackingwithArchitectandConsultant

 Contractorsbillscertifyingwork

 Safetyandqualityassurance

July’16toNov’17atJBTGreenTechPvtLtdasProjectManagerTrivandrum,Kerala

NameofProject:-VariousProjects-Industrial&Commercialprojects

Responsibilities:
 ManageandcoordinatealltheworksofETP/STP/WTP/RO



 DaytodaySupervisionofallconstructionactivities.

 InvolvinginSiteexecution,SiteArrangement,Monitoring,BBSChecking,Etc.

 Workingwithteam forexplanationsofworkdoneinprojects

 Reviewthedrawingandraisingqueriesifanychanges

 MaintainreportofallworkforproperexecutionoftheprojectOnadailybasis

 Frequentlycheckingofsafetymeasures&Responsibleforsafetyworkatmosphere.

Feb‘16toJuly‘16atRKHospitalBangaloreworkedasCivilEngineer(SiteIncharge)

NameofProject:-RKHospitalEC-IIProject

Responsibilities:
 ManageandcoordinateallworksofHospitalconstruction

 CoordinatetheworkofSTPPlantwiththevendorsofElectrical,Mechanical,Instrumentations

 DaytodaySupervisionofallconstructionactivities.

 Meetingsshouldbeconductedwiththesubcontractorsinweeklybasis.

 DPRPreparationandreportingtoCEO/MD

June‘15toJan‘16atBirlaGrasim vilayathworkedasProjectIncharge(STP)

NameofProject:-STPPlant(1080m3/day)

Responsibilities:

 ManageandcoordinateallworksofSTPlikeElectrical/Mechanical/Plumbing/Instrumentation.

 ExecutionofcivilworksalongwithestimationandGFCdrawing.

 ErectionofPlantequipmentsontime.

 Commissionedtheplantonscheduledtime.

 Regularmeetingwithsubcontractorsfortheworkprogress.

 ReportingthedailyworkactivitiestoProjecthead&UnitHead.

 Commissiontheplant

 Ensuresmoothrunningoftheplant

Jan‘12toJune‘15atMetaxEngineeringIndiaPvtLtdworkedasCivilEngineer(SiteIncharge)

NameofProject:-EffluentTreatmentPlant(Capacity36000m3/day)invilayat,GujaratAdityaBirlaGroup

VilayatGujarat

Responsibilities:

 Regularmeetingswiththeclientandclientrepresentativestodiscussprojectprogress,etc.
 Undertakeregularsiteinspectionsandchairmeetingswithcontractortoassess,programmedand

quality.
 Assistingprojectmanagementstaffwithsiterelatedworks.
 ExecutionofallconstructionactivitiesalongwithPreparationofEstimates,takingmeasurements,

watersupply&sewagetreatment,
 Undertakesnagginginspectiononpracticalcompletionoftheworksandmanageprocesstorectify

anydefects.
 Inspecttheworksundertakenforcompliancewithrequiredqualityandgoodworkmanshippractice.
 Inspectandassess/monitorhealthandsafetyonsite.
 Preparingworkschedules,monitoringtheprogress,supervisionofworks.Preparingdaily/weekly



progressreports.
 DetailedStudyofB.O.Q,TechnicalSpecificationsandincorporatingthevariousfactorscomingout

ofContracts.
 ExperienceinMonitoringwithrespecttoCost,ResourceDeployment,TimeOver-runs,Quality

ComplianceandManpowerPlanningtoensuretimelyexecutionofProjects.
 ErectionofAllmechanicalequipmentslikeclarifiers,Briquettingmachines,Pumps,MCCPanelsetc.

April’2007toAug’11 atPassavantroedigerGmbH–UAEasCivilSiteSuperintendent

ProjectTitle TanqiaFreezone-WWTP Project16000m3/day

Responsibilities:

 Inspectingalltheworksregardingquality&quantityaspectwithrespecttotechnicalspecification
 CarryingouttheverificationofBills&Paymentmade
 CoordinatingwithArchitectsandStructuralConsultantandotherdiscipline forsitedrawings
 Responsible&handlingofentireCompletionofproject.

 ThejobinvolvesexecutionofTankfoundations,dykewalls& undergroundcivilworks
includingfirewaterandoilywaterlines,manholes,collectiontanks,pumpingstationsetc.

July’06toMarch’07 MGSBuildersasCivilEngineer

ProjectTitle: ChennaiPublicSchool-Poonamallee

Responsibilities:

 LookedafteralltypesoffinishingworklikePainting,Plumbing,Tiling,etc.
 Handledaccountingforcontractors’billmanagement,
 Clientcustomizationworks
 AssistingProjectIncharge

 GuardRoom,Sub-stations,auditorium,Landscaping,Internal&ExternalDrainageworketc.
 Controlledandproperlyutilizedthelabourforce,materials,etc.
 Checkedvariousdifferenttypesoffinishingitemsinallrespects
 Conductedsitesupervision,workinspectionandcoordinatedwiththelabourforceforthesmooth

flowofwork

Safety

 Overallcoordinationofthedisciplinesandareaundertheircontrolwithaoverallto avoid

interfaceproblems

 Planandexecutethejobwithinhisresponsibilitymatrix,maintaininghighstandardofsite

housekeeping&minimizingriskduetoconflictingactivities

 Coordinatewithsafetydepartmentandcarryoutjointinspectionsandaudit.

 Listoutallconstructionactivities,prepareandreviewworkmethods,carryoutriskassessments’.

 Reviewriskassessmentsheetsforplanningjobsequenceandresources.

 Attendcontractor’skick-offmeetingandreinforcetheimportanceofsafety.

Participateinvariousauditsscheduledbyconstructionsafetydepartment

OverallResponsibilities

 Manageandcoordinateallconstructionandrelatedactivitiesfortheproject

EnsurecomplianceandimplementationofallEngineering&Standardprocedures,practicesand



techniquesasoutlinedinthedesignbasisdocumentandprojectdrawings.Workinclose

coordinationwiththedesign,Architect&engineeringteamstoachieveValueengineeringandCost

optimization

 Leadthedevelopmentofconstructionexecutionplanandcontractingstrategy,andleadthe

decision-makingwithLead

 ToensurethatworkisexecutedatsiteasperGFCdrawings/approvedtechnicalspecificationand

contractconditions.StudyGFCdrawingsandmakingrequestforadditionalinformation

 StudytheContractdocumentslikeSpecifications,B.O.Q.anddrawingsthoroughlyandcompare

withtheTenderstageCivildocumentsandinform ifanydiscrepancy

 Strictchecks/checkingthesettingoutofthebuildinglayoutsupervisionforexecutionofCivil&

PilingConstructionWork.

 TocarryoutTechnicalsupervisionofon-goingCivil&Finishingworkatallstages.

ToimplementandensuremaintenanceofqualitymanagementsystemsforProjects

Tocheckcompletedprojects/buildingwhicharereadyforpossession.

 Formalizeallprojectclose-outactivitiesincludingevaluation,punchlist/Formats liquidation,Pre-

commissioning&Commissioning,As-builtdocumentation,certificationoffinalbillsandcontract

closures

 Monitoringthesiteactivitiestimetotime.Discussthecontractorfordailyplans/resourcerequired

andensuresameisbeingimplemented.

 Ensuresmoothcoordinationbetweenallparties;contractor/consultants,architectswithregardto

workprocedures,complaints,andconstructionproblemswiththeaim toachievetimelycompletion

oftheproject

 CrossCheckingofBBS,BOQitemsandCheckingEPCM,Contractorandotheragency’sBills.

 Auditingofinvoices,Workmanship,Qaulity,safety.

PERSONALDETAILS

DateofBirth: 25thMay1986

Address: Sanjeevani,Thoongampara,Kandala.POThiruvanathapuram,Kerala.695512

Maritalstatus Married

Nationality Indian

PassportDetails R1129835

LanguagesKnown: English,Hindi,TamilandMalayalam.

Declaration

Idoherebydeclarethatthefactsfurnishedabovearetruetothebestofmyknowledgeandbelief.

Yoursfaithfully,

ArunMs


