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ProfileSummary:

 Achievementdriven professionalwith an experience of13 years in Sales and

Distribution,retail,operationsandmanagingProfit&LossofZone.

 P&LDriver&RevenueAccelerator:Drovetheoperationsfortheorganization,employeda

pragmaticapproachandcatapultedtheprofits.

 LastassociationwaswithBigCMobilesPVTLtdasRegionalSalesManagerfor

Rayalaseema,Kurnool.

 DroverigorouseffortstowardsenhancingStoreOperations/Profitability,Revenue

generation,Width&DepthoftheOutlets,Availability&Visibility,Team Bonding&Team

Building,andRelationshipManagementwithalltheChannels.

 ConferredwithseveralExcellenceAwards,SellingStarAwardsandBestPerformer

AwardsforFarExceedingperformance.

 Highestappreciationfrom CEOonincrementalrevenueandgrabbingCustomermarket

sharebyselfinitiatingprojectsonMNP&DatabusinessinIdeaCellularLtd.

 SuccessfullyincreasedMOMTfrom 17.30to21.89;steeredaninitiativetoincreasethe

MOMTsharedoneMNPthroughadifferentscheme.

 ReceivedBestappreciationfrom ourCEOsirandSalesHeadfortheINNOVATIVE

ActivitywhichIhavedonefortheIncrementrevenue&MarketExpansionatPEPSICO.

 P&LDriver&RevenueAccelerator:Drovetheoperationsfortheorganization,employeda

pragmaticapproachandcatapultedtheprofits

 Leader&OrganizationalChangeAgent,deliveringbusinessresultsfocusedon

improvingbusinessprocessestoimprovereliability,andenablescalablegrowth.

CoreCompetencies

ChannelManagementOperations

Team building&Leadership P&LManagement

MarketExpansionNewBusinessDevelopment



CareerTimelines:

OrganizationalExperience:

RegionalSalesManager,BigCMobiles,RayalasemaZoneMay’19–Feb’20

KeyResultareas:

 ResponsibleforZonalstoresoperationscovering Kuirnool,Anantapur& Cuddapah

districts..

 ResponsibleforzonalstoresProfit&Lossbymanagingalltheverticals(Sales,IT,

Logistics,Humanresource,Admin,Finance,Service)

 Develop,motivate&manageahighperformingteam.

 Manage&maintaininventoryacrossallthestoresofzoneforsmoothoperationsand

healthyprofit.

 Coachassociatesinbuildinginbuildinglongterm relationshipwithcustomersingetting

repeatedandreferralbusiness.

 StoresaccountabilitywithZerodeviationinregularaudits.

 TimelyCompetitionanalysis

Achievements:

 NostoreinbelowprofitZone

 TopZoneinreducingtheoperationalcost

DEC’11-MAR’13 MAR’13–Nov’16 Nov’16-JAN’19DEC’05–JUL’09 JULY’09–DEC’11 May’19-Jan’20



 Businessgrownfrom 10Crto12Crin4months

 MajorContributorKPI…accessories&Insurancemovedfrom 3%&0.6% to10%&3%,

whichistheKeyKPIinzonalprofit.

 Onlyzonetoliquidatehighestagingstockswhichisamajorinvisiblelossmakingfactor

.

JioCenterManager,RelianceJioInfocomm Ltd.,AndhraPradesh Dec’17–Jan’19

KeyResultAreas:

 Maintainingcoordinationbetweensales&marketingteam,supplychain&financein

territory andanalyzing&understandingthemarket.

 Enhancingrelationshipwithdevicedistributors,activation&rechargedistributorsand

keyretailoutletsincludingmoderntradeoutlets

 Ensuringacquisitionofcustomersandsalesasperplannedtargetsforfixedbusiness

&mobilebusinessrespectivelyandseamlessexecutionformobility&fixedlineprojects

 Functioningoncostoptimizationandproductivitythroughproperplanning

 AdheringtoallSOPs,statutorycompliances(liaisonwithGovt.officials)&commercial

controls,procurementofrightofwayandotherrelatedpermissionsforwirelessand

wirelinebusiness

 Spearheadingservicedeliveryandproductavailabilityatnetworkoutletsandmanaging

customerlife-cycleforbothfixedandmobilecustomers

 Making sureRILvaluesareinstilled and followed byallteam members,training &

coachingpeopleonthejobanddevelopinglocalmarketingandmediastrategies

Highlights:

 Successfullyimprovedalldistributionparametersovertheperiodof6monthsoftaken

Charge.

 MovedJiophonepenetrationfrom 8%penetrationto36%.

 Mademarketleaderinthespanof6monthsoftakencharge.Revenuemovedfrom 32

Lakhsto85LakhsbydrivingspecialprojectonMNP&JioPhonepenetration.

 Rolledout32Sitesin4monthswithbestnegotiation.

 Established relationships with key clients forWi-Fiand fiberoptic deployment;

monitoredallcorporate,SMEsandkeyaccountsalesintheregion

 Successfullyexplorednew avenuesofbusinessforbetterproductpenetrationinthe

marketandoperationalaspectsincludingdistribution,operations,customerservice,

humanresources,administrationandsales

 ManagedRelianceDigitalMiniStoresattachedtoJIO centreandsupervisedStore



ManagersandStoreExecutives

 GotBestPerformanceawardintheContest“ProjectAkraman”

JioCenterManager,Jio-MoneyLeadModernTrade,AreaLeadforJioPointProject–Direct,

Visakhapatnam .RelianceJio Nov’16–Dec’18

KeyResultAreas&Highlights

 ResponsibleforJioMoneyMerchantOnboardingforentirearea.

 Lead the project of Jio Points ( Company Own Stores) within the area of

Visakhapatnam,Srikakulam,Vizayanagaram,East&WestGodavari.

 Identifiedand Onboarded65storeswitheffectivenegotiationsandfuturebusiness

projection.Leadateam sizeof125,JPL,JPM &JPAM.

 ResponsibleforStoreLoss&Profitability.

 ResponsibleforDistributorappointmentinalltheareasofJioPoints.

TerritorySalesManager,IdeaCellularLimitedTelanganaMarch’13-Nov’16

Achievements:

 TurnaroundedtheareabydoublingRevenue&incresedtheCMSby3%inayear,which

isthebestinCircle.

 SelfInitiativeProject–JetExpressOutlets,toactivatethesim inonehourwhich

almosttripledthenumbers

 Doubledtheoutletstoincreaseathereachandeveryunreachedpockettoincreasethe

revenueandactivations.

 Datarevenuesharemovedfrom 8%to32%inspanof5months.

 IVRrechargespenetratedacossthelocationtoincreasetheretailerearnings,best

customerbenefitswhichinturnshelpsinincreaseDistributorIncrementalRevenue.

 Launched4GservicesinMedak,Siddipet,KamareddyandRuraltowns.

 ResponsibleforBTLactivitiestoreachcustomersbydoingDoortodooractivities.

 SelfInitiativeProject;MNPSena.RecruitedCollegestudentsasaapprenticeprogram to

workformyPrestigiouscompanytoworkineverytownforDirectselling,whichhelped

inMNPacquisitionsforafasterCMSgrowth.



Area Sales Manager,Systema Shyam Tele Services Ltd (MTS).Hyderabad 2011’Dec-

March’13.

KeyResultareas:

 ResponsibleforAppointment& ManagingofSuperStockiest& Distributorsforthe

assignedarea.

 ResponsibleforIncreaseinSmartPhone&DataCardMarketShare.

 SuccessfullyincreasedtheRevenueto1Crfrom 20LacbycreatingandCDMAselling

Outlets.

CustomerExecutive,PepsiCoJuly’09-Dec’12,Adilabad,Telangana

 Tohandlemultipledistributorsrangingoverdifferentscaleofbusinessandrepresents

PepsiCoinmarket.

 Responsibleforplanning,deployingandexecutingjointbusinessplansanddriving

sustainablesalescapability.

 TohelpdistributorexpandhisbusinessbycoachingandworkingwiththeDBand/orthe

team ofsalesrepresentatives.

 Tobeinstrumentalinresolvingmarketchallengesandensuringincrementalbusiness.

KeyMetrics

 SecValueAchievementVs.Plan

 Outlets/DistributionAddition

 RangeSelling(Includingfocusoninnovation)

 %ageOutletbilled

 OrderCancellationRate

MainResponsibilities&TasksMarket

 DeliveringSecondarymonthlytargetsandGrossRevenuegrowth

 Planningroutesefficientlytoincreaseproductivity

 IncreaseNetDistributionbyincreasingnumberofoutletserved

 IncreasesWeightedDistributionbyincreasingSKUcountinexistingoutlets

 EnsuringstockavailabilityandRackExecutionasperplanogram

 Relationshipbuildinginthemarkettomaximizecustomersatisfaction

Training&Communication



 One-on-OnetrainingofPSRstodevelopbusinessunderstanding&salescapability

 Monthlytargetsettingforeachsalesmen

 Workswithsalesmeninmarkettocoachhim/heronmarketexecution

 Monitorssalesmenperformanceusingregularsalesreports

 Communicatesincentivesandmotivatessalesmentoachievetargets

Distributor

 ManagingDBhealth(ROI)byensuringadherencetoJointBusinessplan

 Jointlyresponsibleforrecruitmentandretentionofsalesrepresentatives

 Minimizingexpiry/stalesbyensuringFIFOandstackingnormsofproducts

 Trackingcorrectandtimelydeliveryofordersinthemarket

 Ensuringfoodcomplianceofeverydistributor

 FacilitatingdevelopmentofdistributoronPepsiCosalescompetencies

 MarketDevelopmentOfficer,Nizamabad& AdilabadMotorola–Dec’05-July’09

CurrentCTC:12LacPerAnnum

Education&Credentials

 MBAinMarketingfrom SwarnaBharathiInstituteofManagementKhammam,in2005

 BCAfrom GayathriDegreeCollege,KakatiyaUniversityWarangalin2003

PersonalDetails

DateofBirth:02ndMay1983||LanguagesKnown:English,HindiandTelugu|Hyderabad


