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B. RICHARD PREMKUMAR 

Telephone:
+971-562543234 √
+91-9962069488 ( Only Whatsapp √ )
E mail: rich_premkumar@yahoo.com     

____________________________________________________________________
Educational Qualification: 
· B.E - Mechanical Engineering from Madras University.1990 -1994
· MBA –Operations & Materials from IGNOU (University rank holder) 1997-2000 
Objectives:

· Aspiring to be a leader in a growing organization and contribute towards building strong and performing teams that ensure sustenance in delivery and successes of the organization. 
· Result driven and hardworking individual with a proven track record of reducing costs and ensuring that the company enjoys a competitive edge vis-à-vis competitors by getting best quality, price and terms from suppliers

Strengths:

· Techno Commercial acumen. 
· Multitasking skills - Ability to work under pressure
· Vendor Identification, Selection & Development
· New Program Launch - Proto parts development- APQP -PPAP

· Sourcing & Procurement
· SCM
· Team Management
· Costing & Negotiation skills- Pre Sales- BOM Cost reduction - Value Engg -YOY Cost down initiatives. Negotiation for better MOQ and Payment terms improvement   
· Costing ^ software tools: SAP -ERP  system, Oracle based costing software tool, QAD software tool
Sound Knowledge in MS office (Word, Excel, Power point),
· Committed, focused. hard working and self-motivated

· Strong believer of systems & processes + documentation control +systematic approach + cost focus +value addition and teamwork
Achievements:
· Developed, Sourced & Procured precision Engineering components, NRE tooling & Spares Equipment majority from Indian, Chinese, US & Japanese vendors on time as per APQP timing plan 
· DIF % reduction by localization, negotiation with forwarders, alternate sourcing & Inco terms.

Drive the TCO savings. Value Engineering by Design over specification reduction, Alternate raw material finalization in coordination with Design team 

Alternate – Dual - Single Source –Re source initiatives -Packaging optimization
Dual source strategy with machining suppliers helped in better negotiation and to support high volume on increasing fluctuating demands
· YOY Cost down of 2-4 % process cost on new products & 3-5% on matured products achieved. 
YOY average cost reduction of US$100k on NRE tooling 
· Negotiation for better MOQ and Payment terms improvement

· On time Program launch of EPS, Driveline half shafts, CRU assy, UI Panel assy, Paper face interface module, Set top box, PMP , Battery charger unit, Baby warmer & Incubator assy, Patient monitoring systems, Filter drier assy, KPI assy, Electrical Fuel pump assy, Sender assembly, Around 150 die casting equipment. 

· Cost reduction initiatives:  Value Engineering - Alternate – Dual -Single Source –Re source initiatives - Packaging optimization & supplier rationalization
· Savings of US$ 50K achieved by conversion of Progressive tool to Stage tools

· Wall thickness reduction in Gravity die casting Ashok Leyland Hino Engine Intake manifold from 4 mm to 3 mm 

· Fuel efficiency on the Maruti Engine Cylinder Head Inlet ports improved from 75 % to 85 %

· Cycle time reduction in CRU assembly process 

· 3% Cost reduction on overall BOM material cost achieved on Packaging from Cartons to recyclable bins.

· Single source long term strategy with Plastic molding & Stamping suppliers helped in leveraging the spend.
· Won 3 new programs in Flex (Pre Sales -RFQ proposals).

· One of the major contributors to achieve QS 9000 for Ennore plant ( Hinduja Foundries Ltd)
Experience Overview:

· 15+ yrs in Automotive industry 

· Drive the Global Costing & Sourcing  process across multiple business 

· New Program RFQ’s-SOW- Product BOM, Drawing & Spec’s review - Costed BOM – ECO – Budgeting

· New Product Introduction & Development of Parts, Assemblies & NRE tooling
· APQP Part qualification package, DFM, ECO, ECN (New product introduction & development support),P-BOM, C-BOM, Drawings & Material spec’s review 

· Preparation of Monthly report (MML) considering QCD parameters.

· RFQ- Pre-Sales, P-Bom to C-Bom conversion

· Vendor Identification, Selection & Development

· Sourcing -Local & Global, Market trend analysis 
· Import and Local purchases 

· Direct Material Purchases for Multiple Programs:
Steel - Sheet Metal, round bars, Pipes, IPE, UPN, Perforated sheet, Plastic molding, Die casting, Machining, Casting, Forged items- Fasteners, Packaging-Corrugated boxes & Labels etc. Hydraulic & Pneumatic items, Consumables, Production items
Plating, Powder coating, Painting, IMD, 2k Molding, Welding, Assy etc.
PCBA, Cables & Connectors, Sensors, Harness assemblies

· Indirect Material Purchases: 

Machineries, Maintenance Consumables & Spares – MRO, NRE Tooling & Equipment, AMC 

· Supply Chain (SCM) – Material planning, Supplier Deliveries – Freight forwarder/Logistics Management 
· Manufacturing, New Program Launch & Product Development – PLM, Program Budgeting- ECN -CPI Management

· Sound Knowledge in MS office (Word, Excel, Power point), SAP MM, Oracle based costing, QAD

· Contract Management – Sch A – NDA- Form 1054, Purchase - Frame agreement, SLA, AMC etc.

· 3rd Party Freight Forwarder Management
· Materials Management – Excess - Shortage -EOL 

Countries visited (transition programs ):
· Saudi Arabia , UAE, China, UK, Denmark & Poland. Singapore & Mexico,
Import Purchase:
· China, Taiwan, Indonesia, Japan, Singapore, Malaysia, Korea, US, Canada, Mexico, UK, Italy, Germany, Netherlands, Denmark & Poland.

Local Purchase:

· Chennai, Pondy, Madurai, Salem, Coimbatore, Bangalore, Hyderabad, Pune, Noida, Baroda, Delhi & Kolkata

Work History
2020 Jan -Till date

Latest Role

  
:          Head Supply Chain ( Procurement ,Stores & Logistics)
Mfg site

:
AMI 
KRAs

:
New Programs -Troop carrier, Curtain sider, Tippers, Fuel tanks 





Costing support to internal stake holders





Vendor Identification, Selection & Development 





Source to Procure cycle (SAP MM)-RFQ -Negotiation -Price finalization – 


           

PO release to Vendors, Conversion of Orders to Deliveries



Direct & Indirect Material Purchases (SAP MM)




Spend analysis -Market trend analysis -Risk analysis




Vendor management incl Freight forwarders & Clearing agents                                       






Stores -Materials Management-Payment to Vendors

                                                  

Post Customer Sales support- Spare parts Management





Team Management



SAP -MM
Major imports & Local Purchases:
Steel, Machined parts, Bars, tubes/pipes, Fasteners, Paints & Solvents, Hydraulic & Pneumatic parts like Cylinders, Pumps, Kits, Valves, seals, Orings, Bushes & bearings etc



Welding electrodes/Wires & related items, Consumables, Oil & Gas,



Maintenance equipment and Consumables. 



Factory consumables etc
2018 Jul – 2020 Jan
Latest Designation
  
:          Manager- Strategic Sourcing & Procurement reporting to Director
Mfg site

:
Sanmina, Chennai
KRA

:
Direct & Indirect Material Purchases 
Products

:           Conversion of Orders to Deliveries



Medical Devices & Equipment 



Ather Automotive E scooter parts and subassemblies

                                                

RFQ/Quote, PreSales support to Business Development team




Vendor Identification, Selection & Development



Source to Procure cycle
          


RFQ -Negotiation -Price finalization – PO release to vendors- Freight 






forwarder Management to ensure On time supplies (JIT wherever 






possible)– Materials/Equipment Receipt – Incoming inspection, RMA – 






Invoice Management-Payment to Vendors






JIT - Excess -Shortage Inventory Management 





Market trend analysis - Annual spend management






Spend Consolidation, Supplier Rationalization






Team Management





ERP -MM

2017 May – 2018 Jun
Latest Designation
  
:          Advance Purchasing Manager (AGM Level 6A) reporting to GM
Department

:
Global Supply Management

Name of the Company
:
Nexteer Automotive (Chinese MNC) 

Location of the Company
:
Bangalore

KRA

:
Drive the Sourcing & Procurement team (Buyers)



PMD , PLM Management 



Pre Sales- RFQ/Quote support to Business Development team


Drive the part deliveries 

CPI Management (Monitoring of Program timeline)



Direct & Indirect Material Purchases



Source to Procure cycle                  





RFQ -Negotiation -Price finalization – PO release to vendors- Freight 






forwarder Management to ensure On time supplies (JIT wherever 






possible)– Materials/Equipment Receipt – Incoming inspection, RMA – 






Invoice -Payment to Vendors






Market trend analysis - Annual spend management






Spend Consolidation, Supplier Rationalization



Drive APQP -Proto – PPAP (Supplier Quality team)




Team Management



QAD MM
Program Assignment

:
EPS  12 Months
Materials procured from

:
India, China, Japan, US 
2008 Jan – 2017 

Latest Designation
:          Senior Manager -Product Cost Engg, Procurement & Sourcing report to GM
Name of the Company
:
Xerox Corporation (US based MNC)  
Location of the Company
:
Chennai, India

Interface


:
US, Netherlands & Singapore
KRA



:
RFQ/Quote support to Business Development team
Cost estimation for New parts/ Sub assemblies 
New Product introduction & Vendor development

Source to Procure cycle-Direct & Indirect items
Sourcing, NPI support, Procurement ,Vendor Mgmnt, PO, Invoice,Payment cycle.
Lead Initial assessment, Evaluation & Selection of potential suppliers from India. 
Freight Forwarder Management
Mechanical commodities sourced & procured- Sheet metal stamping, Plastic injection molding, Elastomer/Rubber, Machined -Turned parts, Casting, Forged Hardwares, Springs, Seal foams,
Electronics parts procured - PSU, IC, PCBA, LCD, Sensors, Cables, Connectors, Harness, Labels etc. 
Packaging parts development for all the child parts & sub assemblies sourced & procured
Services: Hardware items, office equipment, printers, Consumables, packaging, labels, test fixtures etc
Team Management.
ERP -SAP, Oracle CSS

Materials procured from
: 
India, China, Taiwan, Indonesia, Japan, Korea Singapore, Malaysia, 
US, Canada, Mexico, UK, Netherlands

Annual Spend


:        
Materials - US$ 23 million 
          
NRE tooling & test Equipment -US $ 1000K



Rationalization
2006 June to 2008 Jan:

Latest Designation
:
 Assistant Manager Sourcing report to Senior Mgr 
Name of the Company
:
 Flextronics (Singapore based MNC)

KRA
:
 RFQ - Costing -Quote (New Programs ) 

 NPD-Contract Mgmt – NDA, Purchase agreement, AMC

Materials procured from

:
 India, China, Taiwan, Indonesia, Japan, Singapore, 

 Malaysia, Korea, US, Mexico, UK (Coras Steel)
Location of the Company
:
 Bangalore
Annual Spend

:             US$ 4.5 million + NRE tooling US$ 500K
2002 Jun to 2006 May: 

Latest Designation
:
Assistant Manager report to MD
KRA 



:
Vendor Development, Sourcing & Procurement
Contract Management

Name of the Company 
:
Hyundam (Korean based MNC)

Location of the Company

:
Chennai – India.

Materials procured from

:
India, Korea, US

Product Assembled

:
Electrical Fuel Pump assemblies, 

                                                

Sender assemblies for various Hyundai models.

Car models


:
TBI Getz, LCI, MCI accent & Santro 

Annual Spend

:            US$ 5.4 million + NRE tooling US$ 500K
Achievements
:
 NPD & Sourcing support on LCI to MCI model Conversion 

                                                  

 Value Engineering – Supplier consolidation   

                                                  

 Packaging optimization 


YOY – 2% process cost reduction on BOM 
Clients
:
 Hyundai Motors, Korea & Bosch

1995 August to 2002 May: 
Name of the Company 

:
Hinduja Foundries Ltd                            

Latest Designation
:
Assistant Superintendent report to Manager 
KRAs



:
Manufacturing, Machine Shop, 
NPD- Vendor Management & Materials Management
Sourcing of NRE Tooling-Equipment      
Location of the Company

:
Chennai – India

Commodities handled

:
Die casting, Sheet Metal, Fasteners, Packaging etc





Tooling, Equipment
Team size

:
40

Achievements


:
Developed & Sourced 150+ Die equipment for Die casting 





Cylinder Head developed for Maruti 1300 cc (YE2 TT 
from Japan)

Major contributor to achieve QS9000 for Ennore plant

Clients

:
Maruti Suzuki, Ashok Leyland –Chennai & Hosur, IVECO    

                                                    

(Italy), TAFE, Simpson 

Seminars & Training Programs:

· “Materials Management program” in Ashok Leyland & Lucas TVS - Chennai, India.
· “Fabrication  Engineering” trainee in Jai Shree & Raj co, Chennai and Plastic injection Molding and Sheet metal development exposure in Vijay Enterprises

· “Plastic injection molding” training from CIPET

Computer Knowledge:
· MS-Office -Word, Excel & Power point, AS/400, SAP MM & Baan & QAD
Technical Software: 

· Oracle based costing

· SAP -MM
· QAD

Personal Details:
· Gender

:

Male
· Marital Status

:

Married

· D.O.B

       :
22nd Jul,1972
· Passport No


:
R0937477 valid till 02/07/2027

· Nationality


:

Indian

· Permanent Address  
:
 

New No:9, 1st Floor , Teachers Colony, 

                                              

Meenambakkam, Chennai-600027, India.

