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Logistics, Supply Chain Managment & Operations

Highly accomplished Logistician, Supply Chain expert, brings over 20 years of industry experience, including 14 years in
the GCC region, with a proven track record of optimizing operations, reducing costs and driving efficiency. Holding an
MSc in Logistics and Int'l Transportation from AASTMT and CISCM from IPSCMI, coupled with extensive practical
knowledge, | aim to leverage my expertise in logistics, supply chain operations, and team leadership to contribute
significantly to a management-level role. My comprehensive academic background and hands-on experience enable me
to serve both internal and external customers effectively, ensuring seamless logistics and supply chain management

Academic achievement/Qualifcations

Certificate of International Supply Chain Manager “CISCM”
International Purchasing and Supply Chain Management Institute “IPSCMI” 2014.

Master Degree in logistics & International transportation “MILT”
Arab Academy for Science, Technology & Maritime Transportation — AASTMT 2008.

Bachelor of Accounting
Faculty of Commerce - English section, Tanta University 2000.

Courses & Training

Logistics your key to competitiveness
Qatar Association of Freight and Logistics “QAFL” 2013.

General terms for opening letter of credits & examination document.
Industrial Modernization Center IMC—
Egyptian European Management Development Center EEMDC 2002.

Uniform customs & practice for L/C & IDC, ICC publication no.500.
Industrial Modernization Center IMC—
Egyptian European Management Development Center EEMDC 2002.

Languages & Computer Skills

English Fluent
Arabic Native (Mother Tongue)

Advanced user in Microsoft office and Microsoft 365 package (Word, Excel & Power Point), Internet e-mails applications
(Microsoft Outlook, Lotus Notes), ERP Oracle, Microsoft Dynamics Navision for logistics and purchasing & Magaya
forwarding and shipping modules.

Membershipe

International Purchasing and Supply Chain Management Institute “IPSCMI”,
Membership ref. CISM214632200 — ID # 0114 00414



Career History

Logistics Manager, Supply Chain Assistant Manager
FRIGOGLASS
Dubai, UAE From 09/2015 till current date

Main Achievements
- Reduce annual cost by $2.6 million through implementation of new shipping solution utilize NORs instead of DCs.
- Achieved over 45% annually by researching new ocean / land carriers & negotiating contracts effectively.
- Minimize warehousing cost by implementing an innovative strategy that integrates transshipment points.

Tasks
- Managed the annual procurement, logistics tender process, including reviewing demands and supply derivation.
- Monitored bid management to ensure alignment with organization's requirements, contributed to cost calculations.
- Established SLAs for procurement, logistics with suppliers/vendors to implement a successful supply chain system.
- Ensured country SOPs were up-to-date and maintained the global suppliers/vendors and customer network.
- Managed and monitored KPlIs related to national and international suppliers/vendors and customer networks.
- Review procurement, logistics budget. make necessary modification to ensure achieving cost reduction plan
- Oversaw procurement and logistics activities with a team of 7 direct logistics employees.
- Control inventory levels to ensure availability of raw material, finish products within the timeline “cycle time / lead time.
- Managed master data profiles for customers, suppliers, sell-to parties, ship-to parties, and 3PL.
- Monitored daily logistics operations, including inbound/outbound bookings, custom clearance, and inland haulage.
- Controlled order backlog and identified orders for full or partial shipments, resolving allocation issues.
- Collaborated with sales, procurement, planning, finance teams to meet target for ordering, shipment, and invoicing.
- Ensured accelerated product availability from factories or third-party suppliers.
- Check stock allocation - allocate products by accounts, regions based upon priorities.
- Issued L/Cs, L/Gs, and followed IDC on both import and export cases.
- Implemented reports to monitor the flow of business and generated profitability, volume reports for Country Manager.

Logistics, Supply Chain Supervisor
AL JABER GROUP “Watches and Jewelries Co.”
Doha, Qatar From 03/2010 till 09/2015

- Establish Logistics and Supply Chain Central Section the group improving efficiency and coordination.

- Implemented dedicated project management sections to streamlining processes and improving project outcomes.

- Managed logistics, procurement operations RFQ, FPO, LPO, PI, BKGs, BKGs CFM, S/O, custom & inland haulage.
- Review IMP/EXP shipments documentation including commercial and shipping, to ensure compliance and accuracy.
- Manage group's key accounts, providing integrated logistics & supply chain solutions to meet their specific needs.

- Lead Door-to-Door projects logistics and tendering process, ensuring timely and cost-effective project delivery.

- Prepare, receive and submit quarterly reports about profitability, performance and business flow and volume.

Pricing & Customer Service Supervisor
DSV AIR & SEALLC
Cairo, Egypt From 12/2006 till 03/2010

- Maintain records of all carriers’ rates, routes and new services in both Import/Export.

- Manage daily customer services operations activities like BKGs, BKGs CFM, S/O, custom clearance & inland haulage.
- Maintain close communication with clients updated with their shipment’s status RFQs, QTNs, BKGs and B/Ls.

- Support financial department with check/approve all related invoices and credit notes.

Logistics & Supply Chain Supervisor
FROMAGERIES BEL I
Cairo, Egypt. From 09/2000 till 12/2006

- Coordinate with the overseas suppliers to finalize deals and ensure timely shipments.

- Coordinate with production/warehouse departments for raw materials, finish goods to fix the weekly production plan.
- Managed operations of bookings, cargo collection, dispatching goods, and handling export documentation.

- Facilitated communication with forwarders, shipping lines, and customs clearance brokers.

- Managed cross-booking shipments and coordinated with the financial department for settlement.



