Robert D Pereira

E-mail: robertpereirad@gmail.com Contact: +91 7735743757

Career Aspiration

Inclination to grow and evolve in Project Management involves Project
Planning, Control, Co-ordination, scheduling, and Contract
Management with multifaceted skills & to be an invaluable asset to
reputed organization.

Professional Abridgement

v

Dynamic professional with over 11 years of experience in Project Management, Control,

scheduling, Co-ordination, and Execution of different types of EPC & EP projects.

> Presently working with Promac Engineering industries Itd, Bangalore as Chief Project

Manager.

> Exposure of independent dealing with customer and managing overall execution of the
project in a several of Power plants, cement plants, ports & in-house manufacturing.

» Independently handled the EPC material handled projects of contract value in range of 50-

100 crores.

» Project manager with expertise in Project planning, Co-ordination, scheduling & executing the
EPC projects involving contract administration in compliance to quality and standards.

» Exposure of project contracts according to the NIT, negotiation with vendors and contract

administration.

» Possess excellent communication & interpersonal skills with strong analytical, team building,
problem solving and organizational abilities.

Proficiency Forte

Project

Management

Project control &

scheduling

Team leader

Resource

Management

o Monitoring & controlling the projects within budget, demand
forecasts, time over-runs to ensure timely execution of
projects.

o Corresponding with customer for updating the progress and
keeping updated for the status of the progress.

o Attending the meeting with customer and keeping the
corresponding records.

o Assisting in project management cycle entailing requirement
gathering and final execution of projects.

o Preparing project control schedule encompassing all stages in
the Project Life Cycle after thorough discussion with client,
immediate superior and management.

o Developing contractual milestones for the project in line with
client’s contractual requirements.

o Establishing the time frame of project execution as per
contract, client specifications and timeframe as established by
top management.

o Monitoring and discussing the project status during the weekly
and monthly progress and maintaining time schedule.

o Updating the scheduling and tracking the project progress
based on various project progress tools by comparing the
actual and the planned




o Analyzing the delays and in preparation of recovery plans to mitigate the delays.
o Preparing and submitting weekly and monthly progress reports to the client and consultant.
o Checking subcontractor’s plan for compliance with the project control schedule.

o Coordinating with subcontractors, monitoring their performance in view of Project Control
Schedule.

o Preparing the documents for the contract closures includes liquidation of the punch points,
supply material reconciliation, reconciliation of the fabrication, reconciliation of the finance
includes overall payment done by client.

Career Conspectus

Jan 2018 - till now, Promac Engineering industries Ltd, Bangalore.

Joined as Assistant Project Manager in Jan 2018, now working as Chief Project Manager from
Jan- 2020.

< Project Handled:
a) Supply of stacker cum reclaimer & Wagon tippler to NTPC, Unchahar project through BTL
EPC Itd.
b) Supply and erection of 4 no’s stacker cum reclaimer to TANGEDCO, Ennore through
BHEL ISG ltd.
c) Supply of Stacker cum reclaimer to MEIL, Thootikodi.
d) Manufacturing and supply of FSB and HKB to Indian Navy, Mumbai through Enerpac
tools group.
e) Equipment supplies and mining development to ROC Govt for 600 TPD cement plant.
d) Supply of the track hopper package to KPCL on EPC basis included 4 no’s paddle feeder
system, conveyors, and auxiliary systems.

% Planning and managing overall activities of couple of EPC projects in consultation with
management.

% Preparing the project schedule as per the contract agreement and client/consultant requirement.

% Preparation of the weekly and monthly progress reports for the reporting to the management and
client.

« Co-ordination with the different department like production, design & engineering, purchase and
service for the timely execution of the activities as per the schedule.

% Timely approval, quick decisions and action plans, with consultation with management.

% Attending the progress / technical review meetings with customer.

« Preparing look ahead plans & exploring the resource required to achieve.

% Having exposure of the commercial contract compliances for smooth execution of projects.

Aug 2010-Dec 2017 ThyssenKrupp Industries India Pvt Ltd. Pune
Project Executed

As a project Executive:

% Project planning supplies and management of overall execution of the material handling system
(6600 TPH) for Adani dharma port.

% Up gradation of the export material handling system in shutdown.

% Erection and commissioning of the unloading system from ship unloader till stockyard.

% Preparation and certification of the inspection report with customer, billing.

% Overall responsibility of project management and execution of Coal Handling Plant (EPC
Project), consisting of various equipment like Wagon Tippler, paddle feeder, vibrating feeders,
Coal Crusher (900 TPH), Stacker cum Reclaimer, Traveling tripper, and Conveyors (1500
TPH) -for 6 x 150 MW power generation plant. For Aditya Birla Hindalco, Lapanga, Orrisa.



Accountabilities:

% Overall responsibility of the project management from administrative to the execution of the site.

« Coordination with client, Consultants and Contractors for timely completion of project.

% Preparation of look ahead plan with micro planning and scheduling of Construction sequence
at site.

< Preparation of billing schedule and monthly billing with client.

% Making Resource management on site for timely completion of project.

< Supporting the site execution team for commissioning and handing over with performance
trails as per terms and conditions agreed

% Preparation of DPR, WPR & MPR with catch up plans.

% Engineering co-ordination for fabrication and erection work.

< Monitoring the fabrication and timely execution of structure, various material handling
equipment’s.

As Project Engineer:

Responsible for the project management and execution with project manager of Coal Handling
Plant (EPC Project), consisting of Wagon Tippler, Coal Crusher (900 TPH), Stacker cum Reclaimer,
Traveling tripper, and Conveyors (Capacity — 1600 TPH) — for 2 x 500 MW power generation plant.
For DVC DSTPS thermal power station Durgapur, West Bengal.

As Project Trainee engineer:

Supporting the project manager for execution of internal Coal Handling Plant (EPC Project),
consisting of Stacker cum Reclaimer, reclaimer, Traveling tripper, and Conveyors (Capacity — 2000
TPH) - for 5 x 800 MW ultra-mega power plant. For CGPL, TATA power plant, Mundra Gujarat.

| Other Skills |

< Conversant with the Software: -MS Office, MS excel, MS Power Point, MS project & design
software’s AutoCAD, Solid edge.

Academic Credentials

BE MECHANICAL (First class with Distinction)
Gogte Institute of technology, Belgaum.

University: Visveswaraya Technological University Belgaum, Karnataka.

Personal Dossier

Date of Birth : 241 April 1988

Current Address : Flat 1A/19, Nandi Garden Phase -1, JP Nagar 9"
phase Avalhalli, Anjanapura Bangalore - 560108.

Marital Status :  Married

Linguistic Abilities : English / Hindi / Marathi/Konkani/ Kannada
Nationality : Indian

Blood group : B+ve

Passport No ;. $9358429



