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Apt#511,MarinaDiamond2

DubaiMarina
Dubai

Mobile#0585767998
Email-dubaipropmarket@gmail.com

KeyStrengths

ProvenskillsinSalesandMarketinginamultiprojectenvironmentintheRealEstateindustryinDubaiandIndia.
OverallexperienceofmorethanEightyearsinSales,Marketingandmanagingstringentrevenuedrivenprojects
andInvestments.ProvenManagementandteam buildingskills.GoodunderstandingofCustomerbehaviourin
therealestateinvestmentsector.

ProfessionalExperience

December2019tillPresent
SrRealEstateBrokeratGeometricsRealEstate,Dubai

 SpecializedinDubaiMarinawithagoodunderstandingoftheRentalandsalesmarketintheArea
 Identifiedgoodlistingsbycallingdatabasestoadvertiseondubizzleandbayut.
 Ensuringthelistingqualityisuptothemark.
 Responsibleforattendingclientcalls,schedulingviewingsandfollowupstoclosure.
 CoordinatingwithallthesupportgroupswithintheOrganisation.
 Networkingwithotherbrokersinthemarket.
 Advisingthemanagementonthechangeinmarketconditionsonaregularbasis.

March2013tillNovember2019
AVPSalesandMarketing
EcoreInfraconPrivateLtd.
NewDelhi,India

 Managedateam ofapprox.20RealEstateagentswith2Team Leaders.
 CreatingandimplementingMarketingandsalesstrategies.
 ProjectingandManagingPerformanceacrosstheteam.
 SolicitingInvestorsacrossIndia.
 AttendingandmonitoringcalibrationsessionswiththeclientsandAgents.
 AnalyzingTeam andindividualperformanceandidentifyingtrainingneedsthroughweeklyreviewsof

Team Leaders.
 CoachingandmentoringtheTeam Leadersonmanagementandleadershipskillsandtools.
 SettingstandardsfortheTeam Leaderstohelpthem operate,onclientspecificdemands.
 CoordinatingwithallthesupportgroupslikeHRandAdminforsmoothfunctioningofOperations.
 Takingcareofthedaytodayoperationalactivities.

Achievements:

 KeyplayerinbringinginapproxINR180Crores(AED120M)worthofinvestments.
 Playedakeyroleinestablishingasoundbrokernetwork.

Playedakeyroleinimprovingagentmoralandconfidencebyintroducingvariousbonusesand
rewards.



May2008tillNovember2012
ClientRelationship/BusinessDevelopment
GeometricsRealEstate
Dubai,UAE

 Sellngthepropertiesavailabledirectfrom owners/invesorsandsendingouturgentlyrequiredproperties
forbuyers.

 Geringupforpropertymatchingandpropertysolutionsforclientenquiresandrequirements,attending
toinvestorsrequestsandguaranteeinggoodROIontheirinveestment.

 Leadincriticalyreviewingclientrequirementsforclientfacingsystem.
 Manageasmallteam whoarerespnsibleforreviewingclientrequirementsanddeliveringclient

solutions.
 Reviewandmanagetheprocessofdataprovisionrequiredtoenableeffectivedeliveryofclients

solutions.

April2005-March2008
Sr.SalesCoordinator
3DVentureRealEstate
Dubai,UAE

 Sourcingoutofclientenquires-directandextendingeffortsthroughloyalagentsnetworkinmarket,
promotingandadvertisingpropertiesthroughthewebsiteandpostingadsinthenewspapersforhot
propertiesrequred.

 Create,Plan,andexecuteMarketingStrategiesforthecompany'svariousprojects.
 Createahealthynetworkofover500RealEstateAgentsworldwide.
 CreatePresentations,Plansalestargetsfortheagents.
 Co-ordinatingwithHRonrecruitment.
 ProjectingandManagingPerformanceacrossallProjects.
 AnalyzingTeam andindividualperformanceandidentifyingtrainingneedsthroughmonitoringand

coaching.
 OrganizingregularmeetingswithAgentstotakemarketfeedbackandtounderstandchallengesfaced

bythem.
 CalliberatingwithAgentsandclientstounderstandmarketdemandandcondition.
 CoordinatingwithallthesupportgroupslikeHR,AdminandITforsmoothfunctioningofOperations.

Achievements:

 Successfullysold10inhouseprojectsand4additionalprojects.
 HelpedthecompanybybringinginInvestorsworthAED250M.

Education

BachelorofArts Passedin2004
MJPRohilKhandBareilly
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