CURRICULUM VITAE
	PERSONAL DETAILS

	Name
	:
	NAFEER UTHUMANKANDU
(LLB, BSc. MSc, PHD, C Build E, MQSi, MACostE, MCABE, MASCE, MCIHT)

	Position
	:
	Senior Contract Administrator/ Senior Quantity Surveyor

	Nationality
	:
	Sri Lanka

	Date of Birth    
	:
	August 01, 1972

	
	
	

	KEY QUALIFICATIONS
	
	Well qualified Quantity Surveyor with over twenty-Four (24) years of working experience in quantity surveying and contracts administration including Seven years with Contractors and Property Developers and Eighteen years with Consultants and Project Managers in Sri Lanka, Qatar, and Oman.  Excellent experience in building and infrastructure projects.

	
	
	

	EDUCATION

	
	· B.Sc in Quantity Surveying (Hons) – Birmingham City University- UK                          December 2021.
· M.Sc in Project Management- Sheffield Hallam University- UK                          March 2015.
· LLB (Hons) – Buckinghamshire New University- UK  
· Chartered Building Engineer- Chartered Association of Building Engineers                          May 2016,
· Dip in Quantity Surveying – Technical Education and Training -Srilanka January 2000.

	
	
	

	PROFESSIONAL AFFILIATION
	
	· Member, of the Quantity Surveyors International (MQSi)-UK December 2014
· Member, of the Association of Cost Engineers (MACostE) )-UK, July 2016
· Member, of the Chartered Association of Building Engineers (MCABE), UK May 2016
· Member, of the American Society of Civil Engineers (MASCE) USA, 2016
· Member, of the Chartered Institution of Highways and Transportation (MCIHT) UK February 2021
· Royal Institute of Chartered Surveyor (APC route)

	
	
	

	CERTIFICATIONS
	
	· Certificate of Certificate course in Commercial Arbitration BAR Association of Sri Lanka 2024
· Certificate of Certificate of Completion (Conveyancing)- BAR Association of Sri Lanka 2025
· Certificate in Quality Management Awareness as per ISO 9001:2008 at CEG International, Doha, Qatar - 2012.

	
	
	

	TRAININGS & SEMINARS
	:
	· Issues and Risk identification, and quantification of risk.
· FIDIC Payment Procedures
· Management of Construction Claims
· Value Engineering
· Contract Agreement and Conditions of Contract
· Construction Claims and Risk.
· Construction Conflict avoidance and Dispute Resolution, etc.

	
	
	

	CORE COMPETENCIES



	
	· Sound knowledge of different procurement methods, different forms of contracts 
· Comprehensive experience in handling extra works and variation claims, various contractual claims such as delay & disruption claims, price fluctuation claims and others 
· Comprehensive experience in handling both main and subcontract accounts and contract administration
· Comprehensive experience in dealing with projects of turnkey, design & build and traditional contracts
· Comprehensive experience in tender and contract documentation 
· Comprehensive experience in tender evaluation and subcontract procurement
· Sound knowledge of quality control and quality assurance (QA/QC) procedures 
· Comprehensive experience in project costing and reporting

	
	
	

	LANGUAGE SKILLS:
	
	· Tamil --Mother language, English – Very good, Sinhala - Very good Arabic- only speak good; Hindi - only speak good;


	
	
	

	COMPUTER SKILLS:
	
	· MS Office Application
· AutoCAD

	
	
	

	FIELD OF EXPERIENCE:
	
	

	
	
	

	2022 - Present
	
	CEG International

	Period
	
	August 2022– Present

	Position
Project/s Title
	
	Senior Contract Administrator/ Senior Quantity Surveyor
· Package 3 – Infrastructure Package – including Wet Utilities, electrical Utilities, roads, supporting structures and hardscape and soft landscape works. Contract Value – QAR 247, million
· Package 4 – Residential development of 3 Buildings. development of 3 Buildings. Contract Value – QAR 595 million


	Responsibilities
	
	· Undertaking projects/assignments to provide post contract quantity surveying services to other organisations Ensure contract document processing procedures are completed in a timely manner
· Responsible for reviewing and processing payments to contractors and consultants, variations and claims, and extensions of time
· Provides independent liaison and coordination with contracting principals to ensure compliance with contract specifications and resolution of problems and issues, as they arise; arbitrates claims or complaints occurring in performance of contracts.
· Evaluates or monitors contractor performance to determine necessity for amendments or extensions of contracts, and compliance to contractual obligations.
· Reviews and evaluates of the financial and contractual aspects of the project.
· Provide support on all financial and contractual matters throughout the work in the project.
· Ensure prompt submittal and completeness of Contractors monthly payment applications and finalize the payment certificates with the assistance of the QS’s.
· Make sure that all cost and quantity records are streamlined and kept in order by the QS’s.
· Reviews and evaluates the unit rates for new work items with assistance by the QS’s.
· Reviews and evaluates in the evaluation and recommendation of entitlement of Contractors claims, 
· Advice on contractual matters related to financial issues and 
Ensure completeness and validity of all contractual requirements.
· Prepare financial statements for monthly report.
· Monitor contracts final cost estimates coordinate and monitor activities of the Commercial team.

	
	
	

	2020 - 2022
	
	CEG International

	Period
	
	July 2020 – July End 2022

	Position
	
	Senior Quantity Surveyor

	Project/s Title
	
	· Design & Build for Construction of Three (3) Number Temporary Bus Depots at Various Sites Project Value:496 million, PWA-Building Department.
· Various Infrastructure Projects such as Highways, Local Roads and Drainage.

	Responsibilities
	
	· Reviewing and recommending variation orders and final accounts.
· Reviewing and advising on contractual entitlements of extra works and variation claims, extension of time claims, delay and disruption claims, and others as required.
· Contract interpretation and advising on ambiguities and discrepancies. 

	
	
	

	2016 - 2020
	
	CEG International

	Period
	
	April 2016 – June end 2020

	Position
	
	Senior Cost Estimator /Senior Quantity Surveyor

	Project/s Title
	
	· Secondment through CEG to Hamad International Airport Qatar - 
· Various types of civil infrastructure and modification projects, including both pre- and post-contract works
· Airside and landside projects, including runways and taxiways, with a range of contract values


	Responsibilities
	
	· Lead a team of Quantity Surveys for providing post contract professional quantity surveying / contract administration services.
· Reviewing and recommending variation orders, final accounts and final settlement to close contracts for Tender Committee approval. Prepare estimates and cost plans during the design stage and advise on budgetary limits, Assemble accurate and well-organized estimates and proposals in a timely manner for Stipulated Price, Design-Build and Construction/Project Management formatted projects
· Reviews and evaluates both pre & post contract works includes all requests for concept estimating and estimates,
· Cost planning, cost analysis, procurement analysis, forecasting project completion and cost implications and review condition of construction contracts and advise the client on the suitability.
· Reviewing and advising on contractual entitlements of extra works and variation claims, extension of time claims, delay and disruption claims, and others as required.
· Contract interpretation and advising on ambiguities and discrepancies. 
· Assessing and making proposals/recommendations for settlement of disputed claims. 
· Preparation of Tender Evaluation Reports.

	
	
	

	2008 - 2016
	
	CEG International

	Period
	
	November, 2008 – March End 2016

	Position
	
	Senior Quantity Surveyor

	Project/s Title
	
	· Ministry of Interior Headquarters at Wadi Al Sail. Project Value: Qatar Riyal 1,785, million 
· Construction of Dukhan Housing Project Phase-7 Package 1, 2 & 3 Project Value: Qatar Riyal 345 million
· Construction of 2B+G+M+7 commercial and office building with two combined towers. Building includes 56 offices, 3 showrooms, 60 apartments and 2 basements for 285 car parks. (BUA - 34,412sqm) Project Value: Qatar Riyal 248 million



	Responsibilities
	
	· Supervising the performance of the quantity surveying team to ensure quality and timeliness in delivery.
· Provision of quantity surveying management to the whole project team as well as the contractors and consultants as maybe required.
· Preparing tender / bid evaluations and recommendations in coordination with the quantity surveyors and construction managers.
· Ensuring that each senior quantity surveyor runs his or her section to the highest professional standards, that all information is current, and that every member of the team is receiving the information he or she needs to fulfil their responsibilities.
· Provision of all the technical data to the commercial manager to be included in the project’s reports and such other reports, exercises or investigations required by the team or client.
· Establishing and maintaining consistent and adequate administration procedures. These procedures will be followed across the project by the respective quantity surveyors working under the construction managers.


	2008 - 2008
	
	M/s Towell Al Zawra Engineering Services LLC. Sultanate of Oman

	Period
	
	January 2008 – November, 2008

	Position
	
	Senior Quantity Surveyor

	Project/s Title
	
	· Construction for 8 nos. of Tanks for Duqm Integrated Water and Power Plant Project- Client: Al Ghanim, Cobra, Tedagua, Sojitz JV • Project Value: Oman Riyal 45, million
· Design, Construction, Operation and Maintenance Expansion Cell 2 of The Sanitary Landfill in Al-Multaqa- Client: Suez International Project Value: Oman Riyal 35 million
· 

	Responsibilities
	· 
	· Coordinating with colleagues and taking off quantities of various trades
· Preparation of project cost plans
· Preparation of Bills of Quantities
· Evaluation of extra works and variation claims
· Negotiation and management of claim disputes and settlements
· Supervision and Management of all subcontract works
· Administration and Management of all Commercial issues and cost deliverables
· Responsible for the issuance of the Monthly Contract Administration Reports Review and approve the Tender Check list containing the enclosures, technical proposal, bid bond, Performance bond etc., to be considered while pricing.
· Review and approve the list of materials for which Quotes to be received from vendors/ Suppliers as input to rate analysis.

	
	
	

	2006 - 2008
	
	Construction Cost Management, Srilanka

	Period
	
	January 2006 – January 2008

	Position
Projects Title
	
	Senior Quantity Surveyor
· Construction for nursing school and infrastructure works including soak away & gullies, sewerage lines - Client: Red Cross-IFRC -Project - Value SLR. 650 million

	Responsibilities
	
	· Undertaking projects/assignments to provide pre and post contract quantity surveying services to other organizations.
· While at CCM, undertook scheduling and overseeing quantity surveying activities and assisted in implementing BVQI quality management systems and procedures

	
	
	

	2004  - 2006
	
	New Centre Trading & Engineering Services, Doha- Qatar

	Period
	
	January 2004 – January 2006

	Position
	
	Quantity Surveyor

	Project/s Title
	
	· Various type of projects including Building, Civil infrastructure projects (Post and Pre- contract works) Various values 


	Responsibilities
	
	· Taking off quantities and preparation of schedules of quantities. 
· Assessment of resource requirements material control. 
· Assisting Engineers to prepare Method Statements and Project Programs
· Attend site visit, site meeting and kick-off meeting.
· Prepare Tender documents including the Bills of Quantities
· Prepare Interim Payment Applications.
· Prepare Subcontractor's Bills
· Prepare monthly financial statements and cash flow projections.
· Prepare variations in accordance with terms of contract

	
	
	

	2002 - 2004
	
	Al Rajih Company, KSA

	Period
	
	January 2002 – January 2004

	Position
	
	Quantity Surveyor & Site Engineer

	Project/s Title
	
	· Various type of projects including Construction of Farm and Labour accommodation Building and Civil infrastructure projects Project - Value SR 615 million 


	Responsibilities
	
	· Attend site visit, site meeting and kick-off meeting.
· Prepare Tender documents including the Bills of Quantities
· Check and report on the Tender results and make recommendations. (Tender Report)
· Prepare Contract Documents
· Prepare Interim Payment Applications.
· Prepare Subcontractor's Bills
· Prepare monthly financial statements and cash flow projections.
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