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E-MAIL: althamim@gmail.com 
MOBILE:  +965 99753863 

 
           
 

 

 

Strategic Leader with +23 years of a successful career with diverse roles distinguished by commended performance in 
Strategic Finance Manager; targeting top level assignments with a reputed organization 
 

 EXECUTIVE SUMMARY  
 
 A seasoned finance professional with +23 years of experience spanning both contracting-13 years and trading-+10 years. 

 Managing and improving the company's entire financial accounting, monitoring and reporting systems. 

 Playing a strategic role in managing the company’s finances, budgets and associated business interests. 

 Helping the business to respond in an agile and flexible manner to any business opportunities that may arise. 

 Fostering a culture of continuous improvement within the various budgeting, accounting and finance department 

 Experience of analyzing data, providing financial advice, supporting new business projects and planning budgets. 

 Thorough understanding of financial & business processes in various departments such as Contracting, Sales, 

 Preparing the company’s annual reports and accounts & ensuring they are robust and delivered in a timely fashion. 

 Driving improvements in efficiency, effectiveness & continuous improvement in relation to financial performance. 
 

 
 

 CORE COMPETENCIES 
 

 

   

    

 

 

 SOFT SKILLS 
 

 
 

 

 SOFTWARE SKILLS 
 

 ERP Systems: Odoo, Proficient in ERP financial modules and 
reporting tools, CIN7 Core (DEAR) 
 

 Accounting Software: Tally, Lucida 
 

 Microsoft Office Suite: Advanced Excel (pivot tables, 
VLOOKUP, financial modeling), Word, PowerPoint 

 

 EDUCATION 
 

 
Certified Finance Manager (CFM), UK 

 

Certificate in International Financial Reporting 
(CertIFR), UK 

 

Master of Commerce (M.Com.) from Madurai 
Kamaraj University, India 

 

 

Bachelor of Commerce (B.Com.) from 
Bharathidasan University, India. 

 
 
 
 
 
                          

Team Leadership 

IFRS Compliance 
 

Financial Planning & Analysis 

Cash Flow Management 

Budgeting & Cost Control 

Inventory & Asset Management 

Self-Motivated 

Leader 

Problem-solver 

Communicator 

Decisive 

 Internal Controls MIS Reporting 

Vision-oriented 



 

 

 WORK EXPERIENCE 
   

Since March 2020 to till date as Finance Manager at Blooms International Gen. Trad. Co., Kuwait 
About Organization:     one of the leading distributors in Kuwait, specializing in mobiles, electronics, accessories, and 
gaming gadgets. 
 
Role:  

 Prepared and presented comprehensive financial reports to management, offering strategic advice to achieve financial goals.  
 Led weekly performance review meetings with the Brand Managers, providing actionable insights for continuous improvement. 
 Facilitated weekly strategic meetings with senior leadership, focusing on cash flow management and tracking company performance. 
 Managed inventory control and asset management processes to optimize financial returns and operational efficiency 
 Designed and implemented robust internal controls to proactively identify and mitigate potential financial risks. 
 Monitored cash flow fluctuations, ensuring fiscal discipline through precise budgeting and effective cost control measures. 
 Conducted regular budget reviews and analysis, ensuring alignment with organizational financial objectives. 
 Performed detailed financial ratio analysis in compliance with IFRS standards to support sound decision-making. 
 Led and mentored finance team members, delegating tasks, ensuring accountability, and reinforcing company policies. 
 Established and enforced accounting standards and procedures to streamline operations and enhance financial performance. 

 

From October 2006 till February 2020 as Accounts Manager at Ali Alghanim & Sons Group Gen. Trad. & Cont. Co., Kuwait 
About Organization: one of the leading EPC Contractors in major pipeline projects, building constructions, 

Manufacturing, civil works, major equipment, plant installation & operation.  

 
Role: 

 Directed budgeting, forecasting, and financial planning processes to align with business objectives and ensure financial growth. 
 Prepared and analyzed various financial ratios in accordance with IFRS to support strategic decision-making. 
 Built, developed, and led a high-performing finance team, focusing on fostering growth, accountability, and performance excellence. 
 Compiled and delivered timely project performance reports, including profit and loss statements, inventory control reports, and cash 

flow projections. 
 Monitored work-in-progress for active projects, ensuring accurate tracking of financial performance and project costs.  
 Oversaw the procurement and management of insurance for new projects, including premium negotiations with insurers. 
 Managed subcontractor accounts, including retention, ensuring proper financial tracking until project completion. 
 Verified month-end adjustments and accurate allocation of entries to ensure financial accuracy. 
 Reviewed and verified fixed asset transactions, including additions, disposals, asset lifecycles, and depreciation entries. 
 Ensured the accuracy of all reconciliations to maintain precise financial records. 
 Implemented and monitored cost control measures for purchased materials and production to maximize profitability. 
 Coordinated with external auditors to facilitate the completion of financial reports in a timely and accurate manner. 
 Engaged with banking institutions to manage financial facilities and other related activities, ensuring smooth operations. 
 Ensured full compliance with company policies and procedures across all financial operations. 

 

From March 2003 till September 2006 as Senior Accountant at First Food Company, Kuwait 
About Organization: one of the leading companies in branded food product production and services 
 
Role: 

 Assisted the Finance Manager in finalizing periodic financial reports, ensuring accuracy and timeliness. 
 Managed daily cash control activities, including reconciliation to maintain accurate financial records. 
 Ensured Accounts Receivable (AR) and Accounts Payable (AP) balances were accurate through regular reconciliation. 
 Processed supplier payments in accordance with agreed payment terms, ensuring timely transactions. 
 Prepared food costing reports, analyzing expenses to optimize cost management. 
 Supported external auditors during year-end audit processes, facilitating the finalization of audit reports. 
 Supervised the posting of journal entries, bank payments, receipt vouchers, and purchase entries to maintain proper financial 

documentation. 
 Oversaw payroll control, ensuring accuracy and compliance with company policies and regulations. 

 

 PREVIOUS EXPERIENCE 
 

December 2001 till February 2003 as Accountant at Jawahar Al Kuwait Co., Kuwait 
 
 

 

 

 


