SURESH.S

3-83-B/12/201, 3rd Floor, Sri Venkat Sai Residency, Nizampet Road, Hyderabad - 500090
E-Mail: surimech49@gmail.com
Phone: +91 –9704830766 (WhatsApp), +211-910392378/912312425 (Direct/WhatsApp)


Professional having Nineteen (19+) years of experience of Business Operations in Power Generation & Distribution, Consulting in Infrastructure Engineering
Project Management |Client Management |Cross Functional Team Co-ordination │Customer Relationship Management │Project Reporting │Schedule and Budget Management │Contract Management │Inventory Management │ Business Liaison │Corporate Affairs │ISO 9001 Internal Auditor | People Management| Vendor Management| Sales Management
PROFESSIONAL EXPERIENCE 
	Sl.No
	Employer
	Designation
	Period of Employment

	1
	SABA GENERAL TRADING, Juba, South Sudan
	 General Manager
	    01.04.2024 to till date

	2
	JUBA ELECTRICITY DISTRIBUTION COMPANY, Juba, South Sudan
	Deputy General Manager
	15.05.2023 to 31.03.2024

	3
	FEEDBACK POWER OPERATION AND MAINTENANCE SERVICES PVT LTD, Hyderabad 
	Deputy General Manager
	24.12.2012 to 12.05.2023

	4
	WIND WORLD (INDIA) LTD

formerly known as ENERCON (INDIA) LIMITED, Hyderabad   
	Deputy Manager
	01.12.2010 to 22.12.2012


	5
	GMR HYDERABAD INTERNATIONAL AIRPORT LIMITED,

Hyderabad 
	Assistant Manager
	   07.02.2005 to 30.11.2010


JOB RESPONSIBILITIES
Sales Management (FMCG):

· Maintaining and monitoring the targeted P&L and ensure the yearly dividends for the investors.

· Ensure smooth flow of Logistics in the distribution of the products to the sales centres through the country.

· Sales of the products through the respective sales centre and through the distributor agent throughout the South Sudan country.

· Planning the order level of the products based on the sales performance and placing orders to the suppliers.

· Process improvement by introducing the POS system improving the operational efficiency.

· Adding new products for the business expansion and maintaining the P&L.

· Implement pricing strategies during the currency fluctuation with respect to the dollar.

· Implement customised marketing strategy for the sales growth in the sales centres. 

· Monitor the competition in the market and ensure the presence of the product with the appropriate strategy.

· Monitor the inventory turnover ratio.

· Collection of feedback from customers and implement the improvements in the service and the product.

· Conducting marketing studies for new product developments.

Power Distribution Management:

· Overseeing projects for the current Annual Operating Plan and advise the respective Head of Departments on achieving the planned results.

· Analyse the data trends in MIS and plan actions to implement necessary works that shall help in achieving the budgeted goal.

· Keep track of the Policy updates on the power sector and advise the stakeholders accordingly.

· Planning of the yearly procurement for developing the Network infrastructure of the Juba City. Finalise the suppliers and ensuring the availability of material for the infrastructure delivery team.

· Process implementation of customer service management.

Project/ Operation Management:

· Planning, Overseeing and Completion of the Operation & Maintenance projects during the contract period.
· Plan and mobilise project resources (Men and Material), prepare budgets, monitor progress, and keep stakeholders informed the entire way.
· HOTO process with required deliverables sign off.

· Coordinate with internal resources and third parties/vendors for the flawless execution of projects. 
· Manage changes to the project scope and costs using appropriate verification tools.

· Measure project performance by reviewing regularly and ATBT formulation.
· Report MIS and escalate to management as needed.
· Interaction with all internal and external stakeholders which helps in research the requirements of the future business.
· Mitigate project risks through Risk Management tools.
· Vendor Management- Establish and developing third parties/vendors
· Inventory Management- Monitor the inventory at the sites and coordinate for the monthly Purchase requirements.
· Maintaining comprehensive project documentation/MIS and suggesting improvements basing on the data trends derived from.
· Delegate project tasks based on junior staff members' individual strengths, skill sets and experience levels.
· Track project performance, analyse the bottle necks for successful completion of short and long-term goals, Key Performance Indicators (KPI) of the contract. 
· Impart Training to the available resources to mould them to the desired standards that helps them to meet the Annual Operating Plan.
· Meet budgetary objectives and make adjustments to project constraints based on financial analysis and ensure the project P&L is maintained.
· Meeting potential clients and carrying out business development activities by presenting the credentials of the company.
· Assist in preparation of Techno-Commercial proposals.

· Negotiation with prospects for finalising price and technical requirements.

· Implementation of web-based interface monitoring systems.
Liaison and Corporate Relations:

· Liaise with local authority/ union leaders to have smooth execution of projects.

· Liaise with Govt. Departments for obtaining approvals required for executing projects.

· Internal Audit of the department processes

· Ensuring Renewal of QMS certifications through surveillance audits and Renewal Audits by the certifying Body.
ACCOMPLISHMENTS
· Revenue generation of 10.4Million USD in 12 months through sales. 
· Addition of 3 new products into the market for business expansion retaining the operation cost optimised.

· Introduced ERP application (SAP) through the partners of the SAP and coordinated for Licensing provisions of SAP along with project take off for implementation.

· Implemented fool proof Procurement Process, development of Vendor data base and management of Inventory in the Electricity Distribution Company which helped in saving of 800,000USD in Procurement Budget.
· Handled Solar O&M Project worth 19.3 crores and Thermal Based O&M Project (Coal Handling Plant) worth 55.25 Crores.

· Successfully completed Operation & Maintenance Contracts worth 33 Crores.
· Improved profit margins of project 3% higher than the budgeted margins.
· All Govt. approvals for development of 100MW of Wind Power project near Penukonda, Anantapur District and 84MW of Wind Power project near Kondameedipalli site, Kurnool District.
· Enercon India Limited was the first company to avail REC certification from the Government of Andhra Pradesh.
· Consent orders such as Consent for Establishment (CFE) and Consent order for Operation (CFO) for the Project from the State Pollution Control Board for GMR Hyderabad International Airport Limited (GHIAL), Special Economic Zones.

· Ensured Delivery of all the support activities by GOAP mentioned in the Concession agreement of GHIAL and GOAP for PPP model of Hyderabad Airport.

· Land acquisition proceedings for the GHIAL.

· Connectivity Roads to Airport, Dedicated water pipeline to Airport, Dedicated Substation to Airport
· Approvals for Commissioning of Barge Mounted Power Plant in Kakinada

EXTERNAL TRAINING PROGRAMME ATTENDED
· Training on Exports and Imports in Global Exim 

· On Airport Domain at Cranefield University in London.
· In Legal issues related to Airport at NIAMAR Institute at Delhi.

· Certified as Internal Auditor for ISO 9001:2000 for the department in the organization.
· On Airport Service Quality in Singapore.

ACADEMIC AND PROFESSIONAL CREDENTIALS

Executive Post Graduate Course in Operation Management EPGCOM- 2015- Indian Institute of Management Kozhikode (IIMK)

MBA-OPERATION MANAGEMENT – 2008 - Indira Gandhi National Open University, New Delhi
B.Tech in Mechanical Engineering – 2004- Attained 69%
GMR Institute of Technology (Affiliated to JNTU)
12th Board of Intermediate Education (BIE) – 2000-Attained 79.7%
Gangadhar Junior college, Visakhapatnam
10th CBSE Board – 1998 - Attained 74.50%
B.H.P.V Higher Secondary School, Visakhapatnam
Computer Proficiency: MS Office, MS Dax, MS Projects, MiniTab, Vensim,CAD packages like Pro-E, Catia
Date of Birth: 20th July’1983; Hobbies: Playing, Volley Ball, Shuttle ; 
Passport: Available
Languages known: English, Hindi, Telugu & Tamil

References & Supporting Documents Available upon Request
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