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Summary
Results-driven Human Resources Manager focused on standardizing and consolidating policies for a lean and effective HR department. Dedicated to strong employee relations and high job satisfaction for workers at all levels. Prepared to bring 20 years of experience with, Overseas recruitment agencies, Fmcg, mines  demonstrated record of success to a new growth-oriented position.

Highlights
	· Manpower planning                                  
	· Recruitment strategies

	· Conflict resolution
	· Labor relations

	· Powerful negotiator
	· Policy development

	· Public speaking
	· Statistical reporting

	· Man power Budgeting and forecast
	· Employee coaching

	· Staff development
	· Interviewing

	· Self-motivated
	· Recruitment/staffing

	· Team leadership
	· Overseas  recruitment management

	· New business ideas 
	· Performance management systems




                                   Education
	MBA-HR
	2016
	JHANSI ,INDIA

	BCOM
	2014
	ALOOR,INDIA

	PG-DIPLOMA IN COMPUTERS AND ELECTRONICS
	1998
	MUMBAI, INDIA

	DIPLOMA IN COMPUTER HARDWARE & ELECTRONICS
	1996
	MUMBAI, INDIA

	DIPLOMA IN COMPITER MAINTENANCE
	1997
	MUMBAI, INDIA

	DIPLOMA IN COMPUTER CHIP LEVEL 
	2009
	MUMBAI, INDIA

	DIPLOMA IN ELECTRICS 
	2010
	MUMBAI, INDIA


       Accomplishment
· Reduced manpower budget by 10% annually.
· Reduced labor complaints by 25%
· Increases in house recruitment by 4% annually.
·  Identify and Stifle deep loss in business 
· Planning and building strong relationship between client and agencies
· Increases sales volume with the help of HR_SALES by 15% annually.
· Increases relation between management and worker
· Recruited 5k new employees in 20 years from 5 different nationalities.
· Successfully implemented universal law of success “WE WILL WE CAN”
                
Business professional 
  Since April 2020 MJ International Kerala (0verseas recruitment agency) 
     Handling    daily operation, man power planning, recruitment, talent acquisition, ATS         system for GCC countries, AFRICA and POLAND
· Taking Daily reports of all departments
· Aligning interview schedule with client /vendor
· Taking care of all hospitality of overseas client /interview venue
· Coordinating with client /vendors for operational work like interview test visa air ticket
· Taking care deployment proceedings 
· Keeping Hawk eyes on Vendor / candidate payment   
· Aligning new vendor for recruitment /purchase
· Head hunting new place for expansion of MJ International  branches
· Preparing  check list job description for all position
· Motivating teams to achieve goal and target.
· Conducting meeting for challenges in operation /marketing/sales
· Design and implement new policies 
· Induction and training






HR MANAGER
JUNE 2016 to MAR 2020
Arab company for modern industries –Saudi Arabia
FMCG, Transport, Construction, Agriculture
· Identify staff vacancies and recruit and interview and select applicants.
· Handling 6 numbers of HR .Team from five nations work for performance, appraisal, pay roll, grievance and admin.
· Daily Weekly monthly meeting with different departments and connected deeply to understand need and fact.
· Establish new application protocols that increased interview applicant’s quality.
· Using ATS/EXAPTA application to minimize work in stipulated time
· Serve as a link between management and employees by handling questions, interpreting and administering contract and helping to resolve work related problems to foster positive work environment.
· Advise managers on organizational policy matters and recommend needed changes.
· Conduct orientations to foster positive attitude towards organizational objectives.
· Helped department leaders devise ways to fairly assess employee performance and develop improvement plans.
· Assessed employee knowledge, company strategic plans and market needs to improve training programs.
· Developed promotional paths and succession plans.
· Led comprehensive safety training for 2400 staff members.
· Analyzed and modified compensation and benefits policies to establish competitive programs and ensure compliance with legal requirements.
· Represented organization at personnel-related hearings and investigations.
· Handled understaffing, disputes, terminating employees and administering disciplinary procedures.
· Implemented marketing strategies which resulted in 10% growth of customer base.
· Produced ad hoc reports and documents for senior team members.
· Worked directly with CEO .General managers, HOD sales, Hr and admin department to 
Achieve 100% result.










HR admin  manager
JAN 2012 to MAY 2016
Overseas recruitment agencies India
(NICE OVERSEAS, DISCOMB)
· Designed, developed and implemented successful recruitment process to match organization goal.
· Understanding client job requirements/job descriptions /culture/ environment /business model  and accordingly mapping relevant cv’s and candidates for interview
· Writing summaries for  shortlisted candidates shared with clients 
· Met with managers to discuss vacancies, applicant qualifications and characteristics of top candidates.
· Customized strategies for different types of vacancies, including wording of job profiles, social media techniques and websites used.
· Set and conveyed recruitment goals to downstream staff.
· Built and strengthened successful relationships with external recruiters and agencies.
· Coordinating with local vendors for interview drive which has to be target oriented with maximum results and clean with all hurdles. 
· Selecting vendors for required JD 
· Handling overseas client’s hospitality till his exit
· Monitor all recruitment process from beginning to departure.
Branding company reputation with client as well as deployed candidates.
· Resolved employment-related disputes through proactive communication.
· Represented organization at personnel-related hearings and investigations.
· Handled understaffing, disputes, terminating employees and administering disciplinary procedures.
· Administered compensation, benefits and performance management systems and safety and recreation programs.
· Coordinated work activities of subordinates and staff relating to employment, compensation, labor relations and employee relations.
· Obtained documents, clearances, certificates and approvals from local, state and federal agencies.
· Building good reputation with existing client as well as bringing  new clients 
· Providing pin point customer service with using ATS and application LTS.



BUSINESS PARTNER
FEB 2000 to NOV 2011
Asra  Impex India  – Granite mining & exports India
· Tracked trends and suggested enhancements that would both challenge and refine the
Company’s product offerings
· [bookmark: _GoBack]Increased profits by 12 % in one year through restructure of business line.
· Worked with suppliers  and production team to outline improvement strategies like strict
Guidelines for production, quality and timely delivery
· Solve local and government related issues to run the business smoothly.
· Delivered customized and effective solutions to clients that met unique demands.
· Worked with support teams to resolve issues with product, service or accounting areas.
· Developed and rolled out new policies.
· Maintained project quality with a hands-on management style.
· Negotiated and finalized contracts with new and existing customers.
· Maximized category turnover through proactive management strategies.

                              


