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SHAIKH SAMEER AHMEDs

E-mail: sameer360geant@gmail.com
Mobile: +971-567075768
in: linkedin.com/in/sameer-ahmed-shaikh-2baa0517
Location: UAE-Dubai
	CAREER OBJECTIVE


I am a result-oriented retail professional with over 16 years of experience in buying and merchandising, inventory management, retail operations, logistics, brand development, category management and people management. A proactive leader and planner with expertise in market plan execution, trade business agreements, and pre-sales efforts with skills in P & L management and competitor and market analysis. I am interested in merchandising and layout, P&L accounting, and stock management and a proven performer in retail multi-brand operations management and sales operations. Exceptional skills in communication and presentation, with demonstrated abilities in training and driving motivated teams towards achieving organizational goals. Seeking a challenging position in a progressive organization where I can contribute with the best of my abilities to achieving its short-term and long-term goals and at the same time continue to grow professionally and as a person.
	WORK EXPERIENCE 


· Category Manager - Consumer Electronics, General Merchandise, Apparel at Group of Fathima LLC
· Location: (UAE)

· September 2017 / November 2021
Job Description:

· Responsible for merchandising & buying for 22 Hypermarket/supermarket/Department stores across the UAE.
· To source new products and merchandise while reviewing existing items to ensure products remain competitive and on target. Purchasing required assortments.

· To contribute to defining commercial strategy, implement, negotiate with suppliers, price Commercial according to guidelines and provide general support to the department as required contract management.

· Monitoring economic performance of the assigned departments/ categories across store formats - sales, gross margin, Profit & Loss - and consistency with the Company commercial strategy, risk management.

· Identifying local promo products and pricing each item and submitting forecasting/ relevant reordering information to replenishment.

· Providing team with information regarding products needed - characteristics, positioning, etc. and quantities for international and regional contracts Coordinating with other functions, Operations, Logistics as well as other areas in Commercial - Private label, Promo, Display, Leadership, Market Research etc.

· Supplier Relationship Management by selecting local suppliers, negotiating & purchasing in line with expected needs guided by corporate guidelines and standards such as cost price, discounts, rebates, payments term discounts, Purchasing, Supply chain management etc.

· Create price list, mark down prices, design and allocate stock transfers, promotion building strong positive relationships with Vendors.

· Store Management by maximize sales and profitability through effective stock management, inventory control, Visual Merchandising, Retail sales, data analysis, store profiling and cost management of logistics.

· Provide detailed inventory status report and key information to the concern department and provide accurate stock flow forecasts and store replenishment schedule.
· Category Manager - Consumer Electronics at Geant Hypermarket, Fucom LLC

· Location: (UAE)

· July 2015 / August 2017

Job Description:
· Developing Category Strategy to achieve Sales/Profitability Target, and maximize market share by Sales Management.

· Developing assortment frequently including Brands, Products & Agencies to ensure freshness and improve profitability.

· Drive business planning by promo strategy through direct team & support functions to ensure business objectives are met.

· Developing advertising & marketing strategy; implement through marketing.

· Manage Order & Replenishment process ensuring an optimal inventory, availability and aged are in control.

· Develop Category management by New Product Development & Sourcing of own private Brands.

· Follow & analyze market trends to ensure competitiveness in assortment and pricing.

· Work with service & support teams constantly to improve business processes and increase customer satisfaction.

· Online category development and promo strategy development to ensure competitiveness with market & grow online E-commerce business, shopper marketing.

· Managing Supplier relationship, Key Account Management, Range development; negotiate commercial terms, promotional / marketing activities, other operating incomes, procurement, Supplier Negotiation, New Business Development.

· In store layout, display & space management/execution via planogram and stores visits.
· Department Head - Consumer Electronics at Geant Hypermarket, Fucom LLC

· Location: (UAE-Dubai)

· Feb 2014 / June-2015

Job Description:
· Leading, Driving, energizing and motivating teams to do better by Customer Experience.

· Planning and delivering initiatives for market growth.

· Providing a safe and secure retail environment for shoppers.

· Proposing and implementing promotions and special offers.

· Deciding on service standards, direct sales, and sales process.

· Recruiting, Mentoring new employees.

· Controlling and maintaining the budgets and expenditure.

· Ensuring the store operates efficiently and effectively in all areas such as stock control, admin and presentation, Problem Solving.
· Section Manager - Consumer Electronics at Geant Hypermarket, Fucom LLC

· Location: (UAE-Dubai)

· March 2012 / January-2014

Job Description:

· Quickly responding to customer complaints, requests and comments..
· Brand integrity and market awareness.

· Developing Customer Relationship Management by customer service procedure, policies & standards.

· Driving operational, visual and customer service standards in store.

· Commercial & Business awareness.

· Ability to organize & priorities workload within a retail setting.

· Effective maintaining stock levels and ensuring the quality of supplies.
· Section In-charge - Consumer Electronics at Geant Hypermarket,Fucom LLC

· Location: (KUWAIT)

· Dec 2008 / Feb-2012

· Sales Executive- Consumer Electronics at Geant Hypermarket, Fucom LLC

· Location: (UAE-Dubai)

· March 2005 / Nov-2008
	EDUCATIONAL QUALIFICATION


· Bachelor of Commerce,
· University of Mumbai, Maharashtra, India
	 EXPOSURE & SKILLS


Managerial
· Retail Category Management,
· Purchasing, Sourcing, Pricing
· Analytical and Problem Solving,
· Strong Planning and Organizing,
· Negotiation & Presentation,
· Merchandise, Logistics, Strategic Sourcing,
· Product Management, Category Management,
· Vendor Management, Contract Management,
· Procurement management,
· Stock management, Supply chain management,
· People Management,
· Business Management, Marketing Strategy,
· E-commerce, Retail, Sales,
· Analyze data, Forecasting, Market Trends,
· Customer Service

Personal
· Communication

· Leadership

· Time Management
· Multitask
IT

· MS Office, SAP, G.O.L.D, Mycom, Business Object (BO).
	PERSONAL DETAILS


Father Name
               : Mr. Shaikh Rafique Ahmed

Mother Name

 : Mrs. Naseebun Nisha Rafique

Date of Birth

 : 28th Nov 1979

Marital Status
               : Married

Nationality

 : Indian

Languages Known
 : English, Hindi, Marathi & Urdu.

Driving License      
 : Valid UAE Driving license

Date: ______________
Place: ______________
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Shaikh Sameer Ahmed

