Anuj Dhungana
Store Operations / Key Account / Marketing
 : dhanujekraj85@gmail.com 	: +971 50 386 9943	https://www.linkedin.com/in/anuj-dhungana-195863172

[bookmark: _GoBack]High performing and result oriented retail professional in Supervisor/Manager level with brands like (Adidas, Reebok, Nine west, Aldo etc) with the passion for retail industry with 19 years of experience impacting positive organizational outcomes for bottom-line success. Confident in ability to manage 40+ team members in fast paced retail stores, collaborate with cross-functional teams to solve complex, high-stakes problems. Committed to continuous improvement and contributing to team success.
Areas of Expertise
Regulation Compliances		Budget Management		Communications	
Cost Management		P&L Management		Safety Audits / Audit Compliances
Team Scheduling			Store Management		Logistical Planning

Career Highlight
ROI : Inspired sales increase by 21% YoY
Stock Management: Substantial reduction in stock loss by 70%  etc)YoY
Team Management: 12+ years’ experience directing operations team in different store functions, Managed Multi stores with team of 40+ members (Store’s turnover of $6.7 M)	
Work Experience
Key Account Manager
Alternative Solutions LLC – Dubai (Brand: Stressless and Malsch)
Jan 2022 to Present
United Arab Emirates

· Managing to develop trust relationships with a portfolio of major clients.
· Acquire a thorough understanding of key customer needs and requirements
· Expand the relationships with existing customers by continuously proposing solutions that meet their objectives
· Ensure the correct products and services are delivered to customers in a timely manner
· Serve as the link of communication between key customers and internal teams
· Resolve any issues and problems faced by customers and deal with complaints to maintain trust
· Play an integral part in generating new sales that will turn into long-lasting relationships
· Prepare regular reports of progress and forecasts to internal and external stakeholders using key account metrics

Sales and Marketing Specialist
Alternative Solutions LLC – Dubai (Brand: Stressless and Malsch)
October 2020 to Jan 2022
· Promoting the company's existing brands and introducing new products to the market.
· Researching and developing marketing opportunities and plans, understanding consumer requirements, identifying market trends, and suggesting system improvements to achieve the company's marketing goals.
· Gathering, investigating, and summarizing market data and trends to draft reports.
· Implementing new sales plans and advertising.
· Maintaining relationships with important clients by making regular visits, understanding their needs, and anticipating new marketing opportunities.
· Staying current in the industry by attending educational opportunities, conferences and workshops, reading publications, and maintaining personal and professional networks.

Store Manager In-charge
Adidas Emerging Markets LLC – Dubai (Adidas and Reebok)
April 2015 to September 2020
United Arab Emirates

· Maintained brand success at one of the busiest stores (FO) in UAE by assuring profitability through commerciality and customer experience and ensure the highest standard of customer service is provided to all customers by assisting with all relevant information required.
· Increased efficiency by motivating Team in order to exceed sales goals, customer turnover and streamline processing
· Clear and concise communication with the ability to show empathy towards customers and use positive language.
· Supported other locations: Identified opportunities & oversaw substantial growth in store sales.
· Trained and mentored new employees on product knowledge and sales strategies to exceed goals by providing excellent direct and indirect customer service at a high-volume store.
· Proactively responded to selling trends to produce greatest profit margins by adjusting scheduling, operation expenses (Store's P&L), and sales practices

Store Manager
Apparel Group LLC – Dubai (Brand: Ninewest)
August 2010 to February 2015
United Arab Emirates
· Worked effectively with the store manager/Stakeholders to efficiently and profitably operate store by utilizing clear Communication between management and team members to provide an open collaboration towards common goals.
· Led all sales associates in personal volume achievement by aggressively seeking all opportunities to provide excellent customer service by demonstrating high degree of professionalism
· Maximized sell-through potential by ensuring merchandise display program was executed properly • With input from staff, implemented changes to modernize and simplify procedures to increase profitability and enhance customer satisfactions
· Ability to manage difficult conversations, resolve conflict, maintain self-control and show patience at all times during customer interactions.
Education

Advanced Diploma in Hospitality Management
Boston Business Management School - Singapore
June 2007 to February 2009
Certificate
Tribhuvan University - Kathmandu, NP
2001  to  2003
High school or equivalent in Then His Majesty's Government
Deepjyoti Boarding High School - Kathmandu, NP
1988  to  2000

Skills

· Administration
· Budget management
· Communication	cost savings
· Customer service
· Goal settings
· Organizational strategies
· Process improvement
· Risk mitigation
· Regulation compliances
· Team leadership
· Leadership & development
Languages
· English – Proficient 
· Hindi - Proficient 
· Nepali - Native
· Urdu - Intermediate
· Arabic - Beginner
Certifications and Licenses

Driving License
April 2015 to April 2025
Light Vehicle Driving License
Fundamentals of Digital Marketing
December 2020 to Present
