SIKANDAR HASAN SHAH, cscm.

@ Pinnacle Tower, Marina, Al Sharta St, Dubai, UAE.
& syedsikandarhasanshah@gmail.com \ +971543790960

ﬂﬂ linkedin.com/in/sikandar-shah-646699b6
Availability: Can join immediately, Currently on VISIT VISA.

Summary

A Supply Chain Professional with more than 4 years of experience as Supply Chain Specialist in Public
Sector with focus on Strategic Procurement, Financial Ananlysis, Inventory and Logistics Management.
Implemented supply chain strategies such as responsiveness and efficiency in Logistics and Distribution in
order to maintain shorter lead time and reduced inventories.

Skills

e Strategic Planning and Scheduling e Public Procurement

e Vendor Relationship Management e Demand and Supply forecasting

e Logistics and Distribution Management e Cost Analysis and Financial Assessment
e MRP ¢ Contract Management

¢ Warehouse Management Systems e Administration

e Risk Management e Ms Office

Experience

) Supply Chain Specialist
Health Department, Government of Sindh. September, 2017 — September, 2021 (4 years 1 month)

«  Managed and evaluated all Public Procurement procedures including Tender processes, bid
evaluation, compliance, risk management and payment agreements.

« Ensured that a robust process is in place to manage risk in the supply chain network.

« Created strong and collaborative relationships with suppliers to achieve competitive and cost
effective pricing.

+  Successfully supervised the physical flow of procured items from suppliers through production
plants and distribution centers all over the Province to avoid costly delays and lost opportunities.

+ Implemented Warehouse Management Systems to maximize Department’s Inventory efficiency and
responsiveness.

+ Analyzed key supply chain and financial metrics such as Demand Forecast Accuracy, Procurement
ROI, Operating Cash Flow, Inventory Velocity

« Oversaw approximately PKR 100 Million budget and ensured budgets were being used wisely and
strategies were focused well.

+ Introduced Drum-Buffer-Rope strategy to the Health Department for the management of unusual
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demand, the flow of information and inventory to avoid stock outs.
« Assigned and supervised supply chain executives’ tasks and reported to Higher Officials of the

Government.

£ Assistant Manager Logistics and Custom Clearance

Deugro Projects and Logistics. June, 2017 — August, 2017 (3 months)

+ Cleared Shipments from Ports and Customs and resolved issues among clients and Government.
+ Creating and Uploading Goods Declaration to Customs Database for Air and Sea Shipments with

accurate tariffs classification.
+ Managed the team of more than 50 employees in the logistics department.
« Arranged suitable mode of transportation for various freights.

« Updated Client with real-time situation of shipments to prevent any latency.
« Oversaw Transportation data such as location, ETA, weight and volume with real-time accuracy.

Education

Shaheed Zulfikar Ali Bhutto Institute of Science and Technology(SZABIST) Karachi, Pakistan.
Master of Business Administration (MBA) Supply Chain Management 2015 - 2017

Greenwich University. Karachi, Pakistan.
Bachelor of Business Administration (BBA) Marketing. 2008 - 2014

Licenses & Certifications

Certified Supply Chain Manager (CSCM) — 85% score
International Supply Chain Education Alliance ISCEA. Ohio, United States of America (USA).

Certification in Entrepreneurship and Innovation — Grade A
Vrije Universiteit Amsterdam Summer School. Amsterdam, Netherlands.




