
Anetta Chowaniec 
      M: 056 441 9885 
        e-mail: chowaniec.a@gmail.com



[image: image1.jpg]



Strategic and innovative Regional HR Business Partner with solid years of experience in talent management, restructuring, improving performance, growth, profitability and employees’ engagement. Highly adaptable with excellent work ethics, communication skills and strong business acumen with the ability to translate vision and strategy into action.
Skills and Areas of Expertise:

HR Department Startup & Restructuring
             


Talent Management & Recruitment
               HR Strategic Planning





HRMS
               Change and Risk Management




Training 
Workforce Management




Employee and Labour Relations

Performance Management and Succession planning 

Organizational Development
Diversity & Inclusion





Leadership
               Compensation & Benefits




UAE Labor Law


Learning & Development




Policies & Procedures

Professional Experience:

British Tourist Authority,

 

  

 Dubai, UAE
HR Business Partner – Asia, Pacific, Middle East, Africa


  August 2019 - present 


     
· HR processes & implementation. Revising, creating & overseeing implementation of all HR processes within APMEA region, including change management, workforce planning, succession planning, performance management, talent management, talent acquisition, remuneration, L&D. 
· Provide HR support to CMs, HoDs and team members to enable to achieve their business and personal objectives.
· Support senior leadership to deliver forecasted business targets and ensure the business and people maintain operational, development and statutory policies and procedures.

· Business strategic alignment. Short and long-term business objectives, defining the regional HR priorities and aligning them with the Global People Strategy.
· HR solutions: Partnering with managers and functions in the region to understand current issues that can be supported or resolved through HR practices, processes, or policies. Counselling business leadership on the most effective solutions to resolve issues.
· Compliance: Ensuring compliance with legislation and HR policies. Adhering to occupational health & safety and compliance standards in all areas of responsibility.
· Analyzes trends and metrics in partnership with the HR Central to develop proactive solutions, programs and policies.
SensAsia







     Dubai, UAE

HR & Admin Manager





                   December 2014 – July 2018
responsible for all aspects of HR and Administration operations of the Head Office and all outlets.
· Provided expertise and leadership for the full scope of HR and Admin functions for: organization development,
     strategic workforce planning, employee relations, talent development, training and employee engagement.

· Redesigned, developed and implemented policies, procedures and practices for HR, Admin, Front Desk, IT, Call
      Center, Finance, Operations. 
· Established and launched the following HR initiatives: New grading structure, compensation, performance 
     management system, reward and recognition – bonus & incentives, regular employee satisfaction surveys & team
      building activities, HRMS, training and development.
· Implemented a cost effective recruitment strategies and training programs.
· Counselled & educated the team in areas relating to manager – employee as well as peer- peer relationships,
     work- life balance, and organizational procedures and policies.
· Evaluated and redesigned all job descriptions to align with the new grading system, comp & benefits scheme.
· Established and maintained company presence in various social media outlets.

**above mentioned initiatives resulted in both; improvement in employees’ engagement and satisfaction as well significant savings. Details and figures will be shared upon request.

Jetex Flight Support






   Dubai, UAE
Talent Manager





                 August 2013 – December 2014

Responsible for all recruitment, performance management and training of the HQ and UAE branches. Working closely with other offices across the world.

· Evaluated, developed, launched and executed cost effective Talent Acquisition Strategies (such as structured interview, psychometric testing and other forms of assessment based on business needs). 
· Designed 4 step recruitment process, including candidates testing and assessment.

· Developed and maintained regular measurement reporting.

· Planned and conducted recruitment and selection processes for all level positions (Junior to Senior). Managed the candidate experience for all "in process candidates" to ensure optimal success.
· Effectively provided consultative guidance on effective hiring techniques to hiring managers/HODs.
· Effectively evaluated and designed job descriptions of all roles available within the group.
· Created and executed an interactive orientation and onboarding process. 
· Improved candidate attraction and engagement levels.
· Collaborated with internal and external stakeholders on matters related to employees training.
· Developed and implemented performance management system and succession planning.
· Implemented and executed Performance Appraisals based on set KRAs and KPIs for all employees (3months – 6 months – yearly)
Emirates Grand Hotel;        

                   

   
 Dubai, UAE
Emirates Vacation Club;     





 Dubai & Lagos, Nigeria
Emirates Advocates; 


                   

               Dubai, UAE
HR Executive -> Acting HR Manager


                                            September 2011 – August 2013
Group of companies providing various services, i.e. legal services, hotel, time share, real estate, restaurant, printing press. 

· Assisted and supported management and the team with handling all aspects of day to day HR and administration operations, including recruitment, orientation, training, performance, employee relations, office correspondence, filing, bank relationship, governance compliance.
· Managed HR Administration and Employee Relations for a group of 600 employees (from recruitment – joining to exit formalities).

· Assisted in conducting training programs, organized team building activities.

· Promoted and nominated for an assignment in Nigeria:

· participate in the strategy formulation and implementation for the Nigeria branch
· establish HR department, ensuring local and global law and policies compliance

· conduct manpower needs analysis

· recruit, orientate and onboard employees (including HR personnel)

· coordinate and provide training 
***********************************************************************************

Other experience: internships, part time, full time – will be furnished upon request
Sun & Fun Travel Agency                 


                                          UAE                                   
Bee Free Travel Agency                    

                          

            Turkey                               
Project Supervisor
                                                                                    May 2009 – July 2011                              
Orange Hostel                                  
                                      

           Poland                                                       
HR Generalist  & Reception Supervisor                                                                        October 2007 – March 2009
************************************************************************************
Education & Training
Society for Human Resources Management




 https://www.shrm.org/

SHRM – CP (Certified Professional)
SHRM – SCP (Senior Certified Professional)
both certification obtained in July 2017

Pedagogical University , Cracow, Poland                                MS of Science (Social Science )- undergraduate (2004 – 2009; full 10 semesters) 
continuing master’s program (expected graduation date June 2020)

***

Languages:




Additional Information
Polish – native




D.O.B                                             7th June 1984
English – fluent




Nationality                                    Polish






UAE driving license                     yes








Availability                                    immediately

