
ABDUL AHAD KHAN
B-2 Block 11, Federal B Area Gulberg Town, Karachi 
Email: khanabdulahad86@gmail.com 
Website: https://www.linkedin.com/in/abdul-ahad-khan-8215b437/
OBJECTIVE

To learn & develop the abilities of working in an efficient environment for a brilliant career, where I could have an opportunity to work energetically for the achievement of personal and organizational objectives
CORE COMPETENCIES

· Leadership

· Quality System (Quality Assurance, Quality Control)

· Training and Motivation (Factory Motivation Champion)
· Global Orientation

· Product Improvement

· Regulatory Compliance (United States and Europe)
· Consultancy and Research work on Regulatory aspects

PROFESSIONAL EXPERIENCE
· Head of Quality | Midas Safety- Beltexco Ltd | May 2020 to Present

· Manager Quality/ Certifications| Midas Safety Midas Safety- Beltexco Ltd | Jan 2019 to April 2020

· Dy. Manager Certification/Compliance | Midas Safety- Beltexco Ltd | Jan 2015 to Dec 2018

· Assistant Manager Compliance | Midas Safety- Beltexco Ltd | Jan 2013 to Dec 2014

· Management Improvement Engineer | Midas Safety- Beltexco Ltd | | May 2011 to Dec 2012  

Major Responsibilities as Head of Quality 

· Take Active Part in Leadership meetings i.e: Management Reviews, H&S (Factory Management Team), Strategy development and execution etc, provide input, present data and close open action points. 
Development of Quality Plans on basis of Strategic requirements of Company
· Suggest and Implement improvement points in system (Process, Material, products etc). Initiate and lead the Improvement projects with Sales team, R&D and Technical departments to improve Product Performance and Product Life Cycle. Performs PDCA (Plan, Do, Check and Act), Gemba, Kaizan etc
· Provide Production and Material Approvals/Concessions. Co-ordinate with Production, Technical and Research teams to ensure the procedure, recipe, formula is strictly followed and exercise Authority frequently in case of non-compliance
· Execution and closure of Audits of Notifying Bodies, Customers and other platforms (including internal regular compliance Audits)
· Ensure effective running and Improvement of QMS “Quality Management System – ISO 9001:2015” and other consecutive systems. Plan and Lead internal products, process and procedure compliance Audits to verify effectiveness of implementation. Conduct periodic Management Review Meetings  to ensure effectiveness of QMS (Quality Management System). Performed ~40 internal Audits (120 man-hours). Auditee of around 53~ External Audits (~424 man-hours) 

Developed ~22 internal Auditors on ISO 9001:2015 in year 2020 and ~ 16 Internal Auditors in year 2021 .  Approved Midas Safety Management System Auditor for monthly Safety Audit for allocated areas

· Approves Qualified Process Parameters and Purchase requisitions in System for Production and Supply Chain proceedings. All raw materials are approved in system based on developed Chemical compliance criteria used globally for material channeling. 
· Do research work with different testing and notifying bodies around the globe for Standards evaluation and provide improvement suggestion to Standard making Bodies (Round Robin)
· Development of Alternate materials for cost reduction, Manufacturing excellence and for sustainability requirements 
· Monitoring of Artwork Approvals, Sampling, Shipment execution and Customer requirements
· Channeling of Certifications and Regulatory updates on Group Level and Internal working for Implementation (EU, UKAS etc)
· Handle Customer complaints and Technical customer queries and oversees implementation of corrective actions
· Supervise the work activities of departments to ensure that each QC team member adheres to approved QC procedures
EXPERTISE /PROJECTS/CERTIFICATION
​
· ISO 9001:2015 QMS “Lead Auditor” 
· Utilization of Left over Touch Screen compound (~3,000 USD saving)
Around 47,000 USD saving on EU Personal Protective Equipment certifications
Saving of Around 8000 USD in UKCA Personal Protective Equipment certification
· PPE (Personal Protective Equipment) Directive 89/686/EEC conversion into PPE Regulation 2016/425- Project
· ISO 9001:2008 conversion to ISO 9001:2015- Project
· Knowledge of ISO 14001:2015 Environmental Management System 
· 3 research works with different Testing Bodies around the globe

· EN 388:2003 conversion to EN 388:2016- Project

· ISO 9001:2008 - Certified Internal Auditor from PIM

· Food Certifications on Plastic Materials (EU 10/2011) and FDA (USA- 21 CFR)

· SAP: ERP – Quality Module
· Carbon Foot Print – Project  
EDUCATION
MBA- Major Industrial Management from IoBM (2017)  [3.2 CGPA]

BE- Chemical Engineering (Majors in Risk Management, Environmental Engineering and Renewable Energy/Alternative fuels)- 2007 to 2010 from University of Karachi

Higher Secondary School Certificate – Pre-Engineering (2006) from Govt. College ForMen Nazimabad 
Secondary School Certificate - Computer Science (2004) from Shahwilayat Public School
INTERNSHIP

Six Week Internship at “Pak. Hy-Oil Ltd.”. (2010- 2 months)
EXTRA-CURRICULAR: 

· Author of Book “When the rain said Good-bye”- Collection of short stories

· Painting, Sketching and Story writing
REFERENCES: Upon request 


PERSONAL:


DOB: 05-11-1986


CNIC# 42101-2350980-8


Mob# +923342857407
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