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Planning- Project Control -Designing-Construction-Operation
Experience Managing Oil & Gas Projects to Successful Completion
Decisive, Tenacious and Accomplished Project Control and Planning Engineer with experience over 15 years recognized for planning and supervising construction expertise; result oriented leader with unique facility for designing and implementing business objectives that meet service needs. Ensure scope of the projects are met and maintained. Innovative professional with proven ability to identify, analyze, and solve problems to increase customer satisfaction and control costs. Exceptional planning, organizational and detail oriented skills.

· Expertise in management of projects, building successful construction plan, development and operations management.
· Responsible for managing and executing projects, including time and budget management and quality control.
· Responsible for Resource Planning, Risk Analysis, Budget Analysis, Coordination with Architects, Consultants, Site In-Charge

· Ensure proper Scheduling, Monitoring and updating Cost Controlling.

· Ability to work effectively in multinational & multi cultural environment. 
	Project Control 
	Project Controls, Design-Build Management, Project Plans & Documentation, Engineering Cost Estimates, Cross Functional Team Supervision

	Technical Tools
	· PRIMAVERA 6.7 from KLG SYSTEL, 2008,2011
· PRIMAVERA 8.2 from CADD center 2015 and 2021
· Training undergone for SAP Project System from SIEMENS. 2006

· PRIMAVERA 4.1 from KLG SYSTEL. 2005
· MS-Project from CADD Center, 2004,2009

· Oracle & Developer 2000 -2002

· Higher Diploma in software engineering  from HA College of commerce-1999
· Certified Project Management fromNMIMS – 8-May-2021
· Certified in quantity take off- 2021
· Persuing my MBA in Finance ,degree not collected due to CORONA restriction -2019


	Projects Handled of
	· Engineering/ Construction Agencies
· Oil Field facilities Management Projects
· Vendors/ PMC/ Client in EPCC & LSTK contracts
· Oil & Gas Pipeline Laying, Main Station, Sub Station
· Power Plants-Home Office & Project Sites
· Refinery, Floaters, under sea pipe line and repair work 
· Up-Stream, Mid Stream, Down Stream, on shore and Offshore projects,Steel Plant Units


AREAS OF EXPERTISE


	· Project Control & Planning
· Subcontractor Negotiation

· Planning Regulations
· Productivity & Performance Improvement
	· Construction & Budget Planning 

· Team Management

· Multi Site Management

· Engineering Department Coordination
	· Quality Control Management

· Vendor & Material Management 

· Budget Analysis

· Construction Planning & Scheduling


EDUCATIONAL QUALIFICATION

Bachelor's in Civil Engineering-North Maharashtra University-India-1998
MBA Finance – DR APJ ABDUL KALAM INDORE -2017 TO 2019

EXPERT PROJECT MANAGEMENT CERTIFICATION – NARSEE MONJE MUMBAI -2020 TO 2021

Trainings
· Undergone Training for Earth Quake Resistant Housing, False Ceilings, MS-Project-2002, Concrete Mix Design, Advance concrete mix design, Basics of RCC design (slab, beam), undergone five weeks intensive training in SAP (PS) in SIEMENS in 2006.

· Completed basic HSE Induction First Aider, Permit to work and EOD course.
· Approved planner by SABIC, YANSAB, PDO, OCCIDENTAL, TOTAL.
· Scored 7 band in IELTS exams – Australian University 

ACHIEVEMENTS

· Appreciation from US army /NATO force
· Got Approval of delay analysis from TOTAL (client) of 15 millions USD
· Appreciation from OXY for weekly & daily report format modifications covering realistic situations with all risk associated.
PROFESSIONAL EXPERIENCE

	Designation 
	Organization
	Duration

	Sr. Planner 
	Hindustan fabricator 
	Till today after CORONA

	Sr. Project Planning Engineer, Project Coordinator
	SAIPEM Nigeria Limited
	Jul'2010-2016
6 years contract 

	Planning & Control engineer
	Gulf Petrochemical Services-Oman
	2009-2010
1 year contract

	Senior planning engineer

Grade 10 Managerial Category
	Al-Suwaidi Industrial services-KSA
	2007-2008

	Planning Engineer
	Contrack International
	Nov'2006-Apr'2007
6 Months Contract

	Planning & Monitoring Engineer
	Ispat Industries Ltd-India & Africa
	2004-2006

	Project Executive
	Hindustan Fabricator Castings Limited
	1999-2004


SUMMARY OF WORK DONE



· Planning  for Casting of slabs, beams, columns, foundations, pedestals, BBS took place at Apollo hospital Ahmedabad using Primavera-3. – Project cost Rs.1000 Million.
· Planning using P-3 for construction and interior finishing jobs for Rasna official building, Fun Republic Multiplex, Intas Laboratory.
· Supervision, planning of water supply line dia range from 100 mm, 650 mm, hydro testing,  construction of thrust blocks, butterfly valves installations, valve chamber constructions, Elevated structure reservoir. – Rs.500 Million.

Monitoring, planning and project control, tracking of major and micro activities of 16 TPH, Boiler, Coal Injection plant, Sinter plant using Ms-projects, Primavera, MS-Office planning softwares.

· Highlighting critical activities and weekly presentations – Project cost Rs.550 Million.
· Monitoring, project controls, weekly review meetings presentations, delegate presentations , micro planning of several units like Coke Oven, Sinter plant, Blast Furnace, Light Section Mill, Oxygen Plant, MSSM, Billet Mill, Wire Rod Mill, critical path analysis, three week look ahead, weekly review meeting presentations, Micro planning etc. Project cost Rs.500 Million(Ajaokuta steel plant,mining).
· Monitoring, planning, S-curves, Histograms, presentations, finding earned man hours, Critical path, Three week look ahead analysis, invoicing ,billing, micro planning, recovery plan and acceleration plan etc. for Rehabilitation projects in Afghanistan –  Project cost  –  600 Million US Dollars.
· Monitoring, planning up to 4th level, S-curves, Resources Feeding and Resource Histograms, presentations, finding earned man hours, Critical path, Three week look ahead analysis, Recovery plan, acceleration plan, Delay analysis, micro planning etc. for Petrochemical projects( water effluent treatment project)  in Kingdom Of Saudi Arabia – 300 million Saudi Riyals.
· Supervision, Planning (Ms- Projects), Micro planning, Invoicing (P-3 based), S-curves, critical path analysis, three week look ahead, WBS based daily reports, Weekly reports, Monthly reports, Weekly review presentation (Ms-projects, Primavera), Monthly presentations, Assist Quarterly reports , resources loading, project control Activity code and WBS based etc.
· Monitoring includes casting of Pilings, Machine Foundations for Recirculation Fans, Id Fans, Coal   

 shed, Pilings, erection of all the equipments like Pre-heater, Super-heater, Boiler, Utility piping,                  Ducting, with their Hydro-testing, and electro mechanical projects, Packages.
Did monitoring for Electric Arc furnace, Glass Cleaning plant, Caster, Sinter plant, Horticulture.
· Commissioned 2 projects in Oman MCD-3 & TSEP substation and main stations – 90 million Omani riyals.

· Commissioned 20 service contract projects pipe line laying, hydro testing,valve installations etc. of Occidental in Mukhaizana.
· Commissioned OML-58 - The OML 58 upgrade is designed to increase gas production capacity from 10.6 million cubic metres per day (370 mmscfd) at present to 15.6 million cubic metres per day (550 mmscfd), and also increase oil and condensate output by around 15,000 barrels per day bringing the total output to 140,000 barrels of oil equivalent per day.
· Preparation of several Proposals schedule/S-curves/equipment resources/manpower resources.
· Training to more than 70 Nigerian Engineers on Project Management so that company can employ them for future award of contract.
ACCOUNTABILITIES & RESPONSIBILITIES

· Monitoring, micro planning, Scheduling of OCRP, OML-58,ASME certification, NEMBE cathodic      protection pipe line project, Training to 70 Nigerian Engineers  as well as expats in Primavera-P-6.7 version software plus Project Management subject. 

· Overall management of project including project Planning, Scheduling, Monitoring, Controlling and Supervising.
· Reviewing and Monitoring project’s activities with respect to progress, schedule, Cost, plant & machinery resource deployment, construction material delivery, Time over-runs(earned value analysis), and Manpower planning to ensure timely execution of projects.

· Project Controls & Mobilization of the resources for achieving the scheduled progress of the project.

· Prepare of Work Plans/Packages and Schedule.
· Development of Progress Baselines, Monitoring and Control System. 

· Identify and communicates potential and actual variances to management, owner and clients.

· Preparation & approval of Catch-up Plans, Manpower & Equipment requirements for the short falls.

· Tracking, updating & integration of the schedules through Primavera & Ms-Projects. 

· Calculation of all required resources to complete the job within planned budget.
· Producing all engineering deliverables including design criteria, design drawings, technical and general specifications, material requisitions, equipment lists, necessary to define and construct the facility.
· Reporting to the Project Manager regarding overall performance of engineering activities, costs, and schedule,earned value analysis.
· Fully responsible for daily reporting of all company activity and communicating updates to Management directly.

· Worked collaboratively with colleagues to deliver intelligent solutions to ensure quality delivery, fostering growth, communication and teamwork on schedule or ahead of schedule to bring profit to CPY.
· Pin point management whether to accept projects offered by client in stipulated time and resources ( manpower and machineries ) after preparation of proposal schedule ,S-curves ,histograms.
· Preparing formats of risk register and monitoring based on probabilities (low , high, medium )and risks(low ,high ,medium).
· Reviewing & approving sub-contractors & contractors schedule, plan, procedures developed for measurement of progress by contractor.  

· Assist in preparing Extension of time, acceleration plans, recovery plans, delay analysis, claims to bring profit to CPY.
· Billing ,invoicing of project using P-3
PROJECTS


· APOLLO Hospital, RASNA, FUN REPUBLIC, INTAS Laboratory.

· Completed 53 K.M. OF Pipeline job in Bhuj for WORLD BANK AND ASIAN DEVELOPMENT BANK.

· Coal Injection Plant, 16TPH Boiler House, Rolling Mills, 110 MW 

· Thermal Power Plant, Wire rod mill, Light section mill,16 TPH boiler,100 MW power plant in Nigeria and India.

· 53 Km slurry pipeline(HDPE)  in India.

· Kandahar Airfield, Hospital, Kandahar Brigade facility, Ammunition supply point, Forward Operating Base, Qalad Brigade facility.

· Water Effluent treatment Plant (SABIC), Hydrocarbon Polyethylene Project (YANSAB).

· Marmul & Thuleilat – Main & Sub- Station.

· Commissioned 20 Service contract projects of 30 km CS,SS,GRE,FRP pipe in Mukhaizana for Occidental.
· Proposal for projects –Floaters, Plat form,pipe line, under sea pipe lines, repair work under sea pipe lines, maintenance projects, power plant, Methanol plant ( Pre FEED) submitted for clients SHELL,TOTAL, CHEVERON, NNPC, BP and all MNCs which are associated with Oil and Gas business.

· OML-58 Upgrade. - The OML 58 upgrade is designed to increase gas production capacity from 10.6 million cubic metres per day (370 mmscfd) at present to 15.6 million cubic metres per day (550 mmscfd), and also increase oil and condensate output by around 15,000 barrels per day bringing the total output to 140,000 barrels of oil equivalent per day.
·  Completion of 2 Shut downs ahead of schedule.
· Pre FFED study and bathymetric survey schedules, resources etc. for Methanol Plant. Reviewing contractors schedule on proposed Methanol plant near Atlantic ocean.
Whatsapp number – 8655366652, skype – marcos98911
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