Ali Hamza

Project Manager ( PMP)
(Civil Engineering)
Dubai, United Arab Emirates

Email: ali-hamza83@Iive.com

Mobile Number: +971 50 713 3058

Nationality: Egyptian

Driving License: GCC

Address: Sheikh Zayed RD. , Trade centerl, Dubai
Military Service: Completed ( 2009 — 2010)

Profile:

PMP certified Project Manager ( Civil Engineering ) with 10+ years of experience in leading and directing utilities
inside plant projects from conception, engineering, construction, and energising. Strong progressive
management experience and repeated success in developing projects initiatives, directing project plans,
achieving revenue and schedule performance targets.

Strong ethics, influencing, negotiation, and leadership skills. Excellent communication skills that fosters building
teamwork and effectively resolve conflicts.

Core Expertise ( Key Skills ):

=  Project Management =  Computer skills
= Program Management = Developing scope and work specifications
= Conflict Management =  Strong presentation skills
= Team Management =  Prioritizing
= Delegation =  Planning
=  Leadership =  Risk Management
= QOrganization =  Goal Setting
=  Communication =  Open To Feedback
Education:

Bachelor’s degree in Civil Engineering ( October 6 University — Cairo 2008/2009 )
- Certifications:

Project Management Professional (PMP): 2021
Scrum Fundamentals certified (SFC): 2021

Six Sigma Yellow Belt professional ( SSYB ): 2021
Negotiation Associate (NCN-A): 2021

Professional Experience:

Ministry of Electricity & Water (M.E.W)- 3B General Trading January 2017 - July 2021
& Contracting Co. W.L.L - Kuwait

Project Manager for Substations ( 132/11KV — 400/132/11KV ):

1. Sabah al Salem 3. WafraG
2. SubhanE 4. Wafral

5. Mutlaa 2l 8. Mutlaa 2D
6. Mutlaa 3C 9. Mutlaa 2F
7. Mutlaa 2H 10. Mutlaa 2E


mailto:ali-hamza83@live.com

Preparing site specific construction plans, work order packages, job-walks, contractor interface and
engineering assessments.

Providing reporting to management and strategy regarding budgets, schedules, and recourse impacts that
affect the overall execution of assigned substation projects.

Monitoring assigned projects to ensure that they are being executed per the project plans and in accordance
with contract management standards.

Representing the company in the negotiation of scope and schedule changes to contractor purchase orders.
Making presentations on project status to management and other appropriate stakeholders.

Leading cross-functional project teams of contractors, suppliers, other departments, and/or other
stakeholders.

Maintaining a safety conscious work environment by following Edison safety protocols and safe work practices
Managing and implementing construction projects, including identifying, maintaining, and/or adjusting the
cost, scope, and resources, managing vendors, and overseeing the formal planning, tracking, and reporting of
project performance

Maintaining of substation equipment and functionality.

Developing and implementing tools to enhance monitoring, tracking, reporting, and forecasting of project and
contractor performance.

Building and maintaining relationships with contractors, suppliers, regulatory agencies, customers, other
departments, and/or other parties as required.

Integrating work across relevant areas, develop the business and services to enhance customer satisfaction
and productivity, manage risks appropriately, develop and execute business plans, manage information, and
provide exceptional service to internal and external customers.

Sayed Hamid Behbehani & Sons Co. (SHBC) — Kuwait July 2014 — December 2016
Project Engineer for al Farwanya hospital

Managed the budget and estimate costs

Kept track of inventory, tools, and equipment

Prepared reports regarding job status

Ensured compliance with safety regulations and building codes

Trained and mentored construction workers and construction laborers depending on the size of the project
Collaborated with subcontractors, engineers, architects, and key team members of the project team

Kept all stakeholders aware of the progress on projects and prepare progress reports regularly

El Madaen for Foundations & Constructions — Egypt October 2010 - May 2014

Site Engineer for:
1. AL Khamael city ( 6 October city: 12 villa and landscape )
2. Badr city: 2 towers
3. Concrete station: EFECO STATION ( 6 October city )

Ensuring that all assigned work is completed on time and within agreed budgets
Supervising Projects: including in house, external contractors, and sub-contractors
Attending meetings and competently communicate with Clients

Setting out Project works in accordance with drawings & specification

Producing and processing financial measurements

References upon request.



