CONTACT INFO
Sivaprasad KK

+971-0504900297
Address: Al Nahda, Dubai

LinkedIn: https://www.linkedin.com/in/si
vaprasad-k-k-2b699a10b/

sivakuruvath92@gmail.com

“I am seeking an opportunity to merge my initiative and enthusiasm with 5+ Years of proficiency, to add value, both to the
organization and myself. To aim at expanding my horizons and developing skills in the field of “Production Engineer” and to work
in a dynamic environment that provides opportunities for my growth.” Seeking a challenging career that utilizes my skills in my
area of competence and enriches my knowledge, and gives me a chance to be part of ateam that contributes towards the growth
of the organization, thereby yielding the twin benefits of job satisfaction and convenient professional growth.

AREA OF INTEREST

® Production Engineering ® Process Management ¢ Manufacturing & Production
® Production Planning ® Quality Control/Assurance ® Cost Control
® Materials Planning ® Resource Management ¢ Manpower Management

SYNOPSIS

® A competent professional with 5+ years of experience in Production Planning and control, Team
Management, Quality Management, Resource Management and Shop Floor Management in the
footwear and the Tyre Industry.

® Experience in managing production operations with a key focus on the optimal utilization of the
resources

® Result-oriented record of streamlining the working SOPs for enhanced operational effectiveness

® Knowledge of the implementation of various techniques and quality/safety standards for improving
operations along with cost savings; well versed with the functional aspects of Hourly chart
preparation, Key performance indicators, Work Instruction preparations

® Quality standards like 5s, Kaizen, POKA YOKA, Kanban Systems etc.

® An effective organizational ability with teamwork, problem-solving.

® Analyze the workflow, Planning & scheduling of the Central Supply Chain orders based on material
availability and production capacity.

® Qverall responsible for manufacturing production plan & Plant operating schedule

® Conduct meeting with concerned person to review the bottleneck for running orders

® Review and analyze weekly & monthly production plans against target volume against capacity.

® Coordinate with other departments for Managing the minimum Inventory and Material stock.

® Negotiate prices and terms with suppliers, vendors, and freight forwarders

® Enthusiastic self-starter and team player with excellent organizational skills

® Good communication and team-building skills with proficiency in grasping new technical concepts.

EXPERIENCE VKC Group,Assam,india JUNE 2018 TO JULY 2021

Production and planning Engineer

Growth Path:-

Production Planning & Outsource Executive Oct 2019 to July 2021
production Engineer - shift June 2018 to Oct 2019
Managing a team size of 150 Technicians and Supervisors.

Overall responsible for manufacturing production plan & Plant operating schedule
Commit to ordering delivery and planning raw material for production accordingly.
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Responsible for following up Proto & PP samples before production Sourcing the materials

from Import & local for new developments

Preparing Hourly, Daily, Weekly & Monthly reports achieving 100% schedule

Conduct meeting with concern dept for day-to-day production and material status

FIFO system maintaining and FTR

Handle Job workers for quality and delivery and payment related issues

Implementing 5S, 7QC, TPM and Kaizen concepts in the production line

Overall responsible for new product development like on-time sample delivery, BOM etc.

Follow up all-new development samples up to commercialization of the Model.

Analysis of the Brand Spec and coordinating with a designer to modify existing as well as new styles.
Releasing and managing BOM for new products and existing production articles.

Monitor the production team and guided them to complete the targets.

Regular coordination with the Central supply chain for demand requirements or product availability
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issues
® Evaluating the Production, Sales, and Inventory Conditions Process Planning & Capacity Decisions-


https://www.linkedin.com/in/sivaprasad-k-k-2b699a10b/
https://www.linkedin.com/in/sivaprasad-k-k-2b699a10b/
https://www.linkedin.com/in/sivaprasad-k-k-2b699a10b/
mailto:%20%20%20%20sivakuruvath92@gmail.com

Radiance MEP Training Center, Kerala May 2017 to Feb 2018
HVAC Technical Advisor

® HVAC system design and load calculation.
e Equipment selection and sizing of ducts.
® Sheet metal calculation

e basic cad drawing and Revit drawing

Apollo Tyres Ltd, Kerala APR 2016 to APR 2017

Production engineer Trainee

® Supply Chain Management

® Routine Inventory Management

® Planning & setting of production Lines to maximize productivity, Mold planning & worker allocation.

e Achieving production target by 100% utilization of Machines, Men, and other resources.

e Reducing scrap levels and ensuring Quality of production Monitoring quality systems & compliance with
preset standards

® |nvolving the Stocktaking process and liquidating the non-Moving stocks.

e Preparing maintenance schedule weekly for the machine maintenance

Investigate and analyze problems and devise solutions that save money, time, and materials

TECHNICAL SKILLS

Operating System Windows 2000/XP/7/8.1/10
OfficePackages MS Outlook/2000/9/7/10,MS Office

EDUCATION

Malabar College of Engineering & Technology,
B.Tech Mechanical Engineering

76%

CERTIFICATIONS

Advance Diploma in Design & drafting of Heating Ventilation & air conditioning
Radiance MEP Institute Cochin, Kerala

Diploma in Product Design AutoCAD CAD

CAD Centre, Kerala

Diploma in Revit MEP

CAD Centre, Kerala

CORE COMPETENCIES

Professional, growth-oriented, easy adaptive and a quick learner.
Talented, independent, responsible, hardworking and efficient in analytical complex solving issues.
An extrovert with very good blending capabilities.
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® An absolute team player with good communication skills.

® Ability to deal with a diverse range of cultures and nationalities internationally.

® Ability to notice, interpret, and anticipate other’s concerns and feelings, and to communicate this
awareness empathetically to others.

Ability to gain other’s support for ideas, proposals, projects, and solutions.

Identifying what needs to be done and doing it before being asked or before the situation requires it.

® Ability to find effective solutions by taking an abstract or theoretical perspective.
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PERSONAL DETAILS

Name Sivaprasad K K Languages Known English,Hindi,Malayalam,Tamil
Father's Name Krishnankutty.K Date of Birth 16.09.1992

Gender Male Passport Number N2148741

Nationality Indian Passport Expiry 16.08.2025

Marital Status Single Native Place Kerala

Visa status visit visa Visa Expiry 15/12/2021



