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PLANNING / PROJECT CONTROLS CONSULTANT



OBJECTIVE: To seek a challenging Lead opportunity in Project Controls / Planning / Scheduling with a dynamic organization where I can offer my skills, knowledge and expertise with a room for growth.

Relevant Attributes:

· Strong communication and interpersonal skills 
· Hardworking, adaptable, problem solver with strong ability to lead
· Team player & ability to handle multi-tasks
· Goal oriented, committed & deliver quality work under pressure 
· Self-initiative, desire to acquire new knowledge and skills 
·    Multi geographical and multi cultaral working environement.
	                 
PROFESSIONAL HIGHLIGHTS:

· 19 years of extensive experience in Conceptual Study, FEED, Engineering, PMC, EPC and EPCM projects for Power, Hydrocarbon, Metal & Minerals (Steel & Aluminium), Environmental and Infrastructural industries globally; functionaly in Project Planning and Control. 
· Actively involved with PMO in Project Coordination, Contracts, Planning/Scheduling, cost controls, Estimation, project Budget prepartion, Cost & Contract Management for green & brown field projects for various Industry with renowned organizations & Off-Shore Experience.
· Strong background of Eng., Procurement, Construction & Commissioning & Start-Up
· Skills of EVMS (Earned Value Management System) and CP Analysis 
· Advanced skills in using various Planning/Scheduling tools such as Primavera & MS Project
· Project Controls tools for tracking project progress during FEED and EPCM phase.
· Setting up and implement contract, project control and document control procedures.
· Create project WBS, CBS from contract scope of works and BOQ.
· Create CTR (Cost, Time and Resource) charts by discipline based on scope of works. 
· Review and finalizing of Contractors construction schedule and EPC schedule interface.
· Interdisciplinary coordination during Project Planning, Procurement and Execution.
· Conduct periodic site visit, attend project review meetings, monitor & reporting.
· Communicate with stake holders of the project, Viz. Engineering, Contracts, Procurement and Accounts/Finance departments, Support Finance team for Claims & Counter Claims.
· Coordinate with QS and prepare Man Hour Budget & supervise the cost during execution.
· Prepare S Curves, Earned Value analysis, Project Performance Reports and Presentations for review and monitoring. Attend risk review workshops, risk monitoring and reporting.
· Prepare Cash flow charts & curves, project control budget and forecast analysis reports.
· Procurement Plan, Fabrication Schedule, Productivity plan, KPIs and productivity reports.
· Prepare and submission of Pre-qualifications and Technical Proposals.
· Progress Invoicing, Finalization of subcontractor's bills and prepare contractual claims.
· Prepare and participate in Project Change management, claims and management reporting.







EXPERIENCE SUMMARY:

Chevron Nigeria, Ariosh Ltd.
Abighami Gas Projects, FPSO, Nigeria    
	Jun’ 2020–Present–Freelancer (WFH) 
	                 Lead Project Control Engineer 

	· Responsible for developing project FEED and EPC schedule development for Agbami Gas Project, Increase gas compression capacity of Agbami FPSO to 600 MMSCFD by addition of a new 150MMscfd GTC train module.  
· Coordinate with stakeholders while developing the FEED project schedule.
· Setup PMS and Weekly/ Monthly Reporting
· Resource planning and management reporting.



DNO ASA, Iraq (Kurdistan)
Field Facilities Projects, Kurdistan (Tawake, Peshkabir & Fishkhaboor)     
	Jan’ 2019 – April ‘2020
	                 Lead Project Planning Engineer 

	· Prepare and monitor project schedule for multiple facilities modification projects.  
· Coordinate with stakeholders while developing the schedule.
· Review of contractor’s project schedules and procurement schedules.
· Attend project review meetings with Engineering Contractors and EPC Contractors.
· Monitoring project progress, weekly / monthly reports and presentations.
· Review of contractor’s progress reports and prepare integrated project reports.
· Manpower planning, internal resource identification and management reporting.



In Salah Gas (ISG) – BP-SONATRACH-STATOIL JV – Algeria, Krechbha
Gas Explore, Produce & Export Field Facilities CAPEX Projects, Drilling and Well Interface                
	May’ 2015 – Dec ‘2018
	Lead Planning Engineer

	· Working in matrix organization to support Project Team and Filed Managers. 
· Prepare and finalize the Level 1 to Level 4 Project Plans in association with all stakeholders and Contractors in line with Resource Integration Plans
· Coordinate with PE’s and E&P contractor to develop and update the 5 Yrs IFP Plans periodically.
· Established Complete Schedule Integration between E&P, Construction team & operations team.
· Review contractors’ claims and prepare counter claim documents.
· Review/detail analysis of detail engineering & procurement schedule with Construction Plans.
· Monitor the progress against the baseline & reporting the variance to project stakeholders
· Making site visits in order to monitor/review construction progress this includes participating in shift end construction progress review meeting with CMT, Verifying the progress Tracker.
· Developed & maintained various reports such as overall Progress & Performance Reports.
· Developing owners Level 3 Control schedule & identified critical path & near critical path activities.
· Mentoring, Leading & supervising other planners for different assets. 



DNO ASA, Dubai
Oil and Gas CAPEX Field Facilities Projects, Kurdistan (Dohuk, Tawake, Fishkhaboor)     

	Dec’ 2013 – March’ 2015
	                 Sr. Planning & Cost Engineer 

	· [bookmark: _Hlk531730480]Develop project WBS, CBS, Cost codes and Prepare Integrated Project schedule for various facilities project based in Kurdistan
· Coordinate with stakeholders while developing the schedule.
· Review of contractor’s project schedules and procurement schedules.
· Attend project review meetings with Engineering Contractors and EPC Contractors.
· Monitoring project progress, weekly / monthly reports and presentations.
· Review of contractors progress reports and prepare integrated project reports.
· Prepare cash flow charts and curves based on schedule and contractors cash flow plan.
· Manpower planning, internal resource identification and management reporting.



WORLEYPARSONS PTY LTD, RSA – VALE Railway Project from Mine to Port, 
Nampula, Mozambique
	April’ 2012 – Nov’ 2013
	Lead Project Control Engineer

	· Review of Project schedule and Reports generated and submitted by contractor.
· Coordinate with Engineering, Procurement and Construction Team.
· Prepare integrated project schedule; consists EPC & Commissioning of the projects.
· Prepare Project Budgets, weight charts for activities, Base S – Curve & Cash Flow Curve.
· Monitoring of project progress and prepare progress S – Curve, Re-Basing Schedule & S Curve.
· Follows up on work progress and update the work plan according to field situations.
· Reviews work priorities with concerned parties including Project engineers, Operations and other departments to assess fabrication work backlogs and to schedule project activities.
· Prepare Schedule Alarm basis of Weekly Progress and report to Management.
· Train Planners from Contractors and Local agency, thru National Skill Developments programs. 



	WORLEYPARSONS PTY LTD, Abu Dhabi
FEED, Study, Detail Eng. Projects for ADNOC Group 
companies and EMAL
May’ 2010 – March’ 2012 
	       Sr. Project Control Engineer                      

	· Prepare Project schedule for Conceptual Study, Pre-FEED, FEED and EPCM for Hydro Carbon, Mineral, Power and Infra Industry Projects. Prepare and Manage resource for project by MPP
· Coordinate with all Engineering disciplines, Procurement and Project Engineering Team.
· Prepare Deliverable register, weightings for deliverables & S – Curve & issue planning package.
· Prepare CTRs, project control budget. Attend risk management workshop for projects
· Monitoring project progress, Man Hour and prepare progress S – Curve and Histogram.
· Prepare and issue internal & client reports, prepare monthly Cost reports for review with Management, raise invoices to client and verify and submit for payment sub-contractor’s invoices.
· Reviews work priorities with concerned parties including Project engineers, Operations and other departments to assess work backlogs and to schedule project activities.
· Prepare and issue weekly slippage reports and productivity reports to PM. 
· Prepare and Manage SORs and Project scope change management for various contracts.
· Clients includes, ADMA, ZADCO, ADCO, ADGAS, GASCO, EMAL (Emirates Aluminium)




WORLEYPARSONS ARABIA LTD, AL KHOBAR, SAUDI ARABIA
	Feb’ 2009 – March’ 2010
	                                        Lead Planner (PMC)

	· PMC contract for Saudi Polymer Company - Poly Silica Plant, Jubail – Lead 2 Planners
· Preparation of Project Schedule for EPCM contract.
· Coordinate with Engineering, Procurement and Construction Team.
· Prepare weight charts for activities, fabrication productivity plan for contractors.
· Monitoring of project progress and prepare progress ‘S’ curve.
· Updating of schedules on the basis of weekly reports issued by Dept Leads. 
· Evaluating of backlogs, developing and implementing of recovery plan. 
· Progress review meeting with all Eng. Discipline Leads, Procurement and Construction Team.



QATAR GAS OPERATING CO LTD (LA Recruitment)
	June’ 2008 – Dec’ 2008- Short Term Contract
	            Planning Engineer (Commissioning)

	· QG 3&4 and Refinery Start-Up and Commissioning – Lead 2 Asst. Planners.
· Preparation of Start-Up, Maintenance and commissioning schedule for LNG Train, SRU and Refinery, Risk Monitoring, Procurement schedule and reporting. 
· Training Planning of SRU, Refinery, LNG Plant operators and personals.
· Evaluating of backlogs, developing and implementing of recovery plan. 
· Monitoring of project progress and prepare progress ‘S’ curve. 
· Coordinating with Expansion Start up Team leads and Commissioning Leads.




AL HUSAM GEN. CONT. CO. LLC (ABU DHABI)
	April’ 2006 – April’ 2008
	                      Planning & Estimation Engineer

	· Preparation of Project Construction Schedule and coordinate with client’s Planning Engineer to finalize the schedule in software like Primavera – P3, P5 and Microsoft Project.
· Prepare and monitor integrated schedule for EPC & Pipeline and Construction projects.
· Preparation of Micro construction schedules, Material & Equipment procurement schedule and Equipment deployment schedule of green field refinery and petrochemical plant projects.
· Prepare progress ‘S’ Curve, Cash Flow, Manpower schedule and Histogram.
· Coordination with client, engineering, construction and procurement team related to project execution. Document management with all departments.
· Pre-tender estimation of various projects and prepare Bid Schedule for Oil and gas Projects.
· 6 Months worked in Das Island (offshore) for a GASCO Project, Fabrication schedule, shipping plan and installation monitoring. Fabrication productivity monitoring and reporting.
· Expansion project for Taweela Asia Power Company in Abu Dhabi) and Water Plant. 
Combined cycle power plant maintenance & expansion to upgrade production from 500MW to 770MW.

Occidental E&P (Oxy) – Gulf Petrochemical Services LLC – Oman - Mukhaizna
	April’ 2004 – March’ 2006
	                                   Field Planning Engineer

	· Prepare and monitor schedule and daily field activities.
· Well Head Piping, Steam Piping, Field Pipeline Projects.
· Preparation of Start-Up and Hook-up Plans. Prepare and coordinate Pipeline and Facilities.
· Monitoring of project progress and prepare progress ‘S’ curve, Cash Flow Curve & KPI’s. 
· Prepare productivity indicators, Log and Performance indicators. 

HCC – Nuclear Power Plant Project (NPCIL), Kotta, Rajastan
	April’ 2003 – March’ 2004
	                   Construction Planning Engineer

	· Prepare construction schedule for Phase 2 Nuclear Power Plant Project.
· Manpower estimation and deployment advise to meet the targets.
· Monitoring of project progress and prepare progress ‘S’ curve and issue reports to NPCIL. 
· Prepare 2 weeks lookahead plan and monitor the contractor’s weekly progress. 
· Prepare joint progress measurement sheets for invoicing with NPCIL Engineers. 









TOYO ENGINEERING (INDIA) LIMITED
	July’ 2001 – March’ 2003
	                  Trainee Engineer / Field Engineer

	· Petronet LNG Ltd., EPCC Contract for LNG Process and Recovery Plant – Dhahej, India
· IOCL –EPCC contract for Naphtha Splitter Unit-PX-PT Plant and Associated Offsite works at Mathura Refinery, Green Field Project. PMC: - Lurgi India Company Ltd. 
· Prepare and submit Project Schedule and Assist RCM in Projects Management system.
· Prepare Fabrication and installation schedule of heavy equipments like vessels, production columns, structural fabrication offsite pipeline and erecting of Pipe rack.  
· Manpower, Resources Estimation and Follow-up with sub contractors for timely mobilization.
· Preparation of progress invoices for Construction and Procurement and follow up with the client for certification.
· Review and finalizing of planning package and progress measurement system of contractors.



EDUCATION AND AFFILIATIONS:
· MBA (Project Management) – United Business Institute, Belgium, 2012 
· Bachelor of Technology in Mechanical Eng – Kanpur University, India, 2001
· Diploma in Computer Applications – Compuland Computer Edu. Mumbai 1994
· Primavera Project Management – CADD Centre, Mumbai, 2004
· PMI Membership No: 2490511 PMP examination to be scheduled
· Cost Management Certificate from Franklin University.

COMPUTER SKILLS:
· Primavera P6 EPPM & V18
· MS Project 2007 & 2010, GBS, In-control, SAP (Learning) 
· Microsoft Office (Word, Access & Excel) and Microsoft Power Point & Internet

LANGUAGE PROFICENCY:
· English, Hindi, Malayalam, Marathi, Tamil, French (Learning) & Arabic (Beginner) 

REFERENCES:

Available on request


