ANEESH A KURUP

Project Engineer, MBA, PMP
Mobile: +971551219054

e-mail id: aneesh.avk@gmail.com

PROFILE SUMMARY

KEY

Experience in handling Multidiscipline projects.

Project Management. Vendor coordination and Management, Procurement
Expedition to meet the project delivery schedule, Client management, Interface
management to ensure timely approval of project deliverables, assisting in
submission of change request, Resource identification and effective deployment

for Construction management.

Experience in assisting for Developing Business Plan, Identifying various prospects for
Business Diversification.

Implement PM best practices by developing tools viz: Interface Register, Issue

register, Lessons learnt for effective project management.

SKILLS

TRAINED IN PRIMAVERA PROJECT MANAGEMENT PLANNING AND CONTROL P6.
SCRUM FUNDAMENTALS Certified, SIX SIGMA Yellow Belt Professional, Marketing
strategy Associate (SCMS-A)

SCHOLASTICS

MBA FROM DUBLIN BUSINESS SCHOOL IRELAND, DEGREE ACCREDITED TO
LIVERPOOL JOHN MOORE’S UNIVERSITY, UK (NOVEMBER 2009)

B-TECH IN MECHANICAL ENGINEERING FROM MES COLLEGE OF ENGINEERING,
CALICUT UNIVERSITY, KERALA, INDIA (JULY 2006)

CERTIFIED PROJECT MANAGEMENT PROFESSIONAL, (PMP #1597519 (2013-
2022)

CERTIFIED SIX SIGMA YELLOW BELT PROFESSIONAL, (619914 (2018-2021).
CERTIFIED SCRUM FUNDAMENTAL ,(626493 (2018-2021))

CERTIFIED MARKETING STRATEGY ASSOCIATE (587100 (2018-2021))



PROFESSTONAL EXPERTENCE

Company : ADYARD ABUDHABI LLC
Designation :  PROJECT ENGINEER
Tenure : Nov 2019- PRESENT

PROJECTS HANDLED

Project Title TOPSIDE MODIFICATION FOR NEW GASLIFT
FACILITY AT UPPER ZAKUM

Project Duration 2 Years — Lumpsum, Re-measurable contract

Job Title Project Engineer

Customer ADNOC offshore

Contract scope Detailed Engineering, Procurement, Installation and

commissioning of new gas lift facility for UPPER
ZAKUM Platforms: PC-75, PC-20, PC-80 & PW-32

KEY RESPONSTIBTLITIES

= Expedition of Engineering deliverables by meeting with the Engineering consultant
for progress update and gap analysis. Worked in correlation with the discipline
engineers for submission of Engineering documents.

= Custodian of project management register viz. Risk Register, Lessons Learnt
register, Weekly progress review meetings with clients.

= Construction Manpower management: identifying the Manpower both
direct/indirect resources required for the execution of the project viz. Offshore Field
break plan, Vendor mobilization for commissioning.

= Handling the requisitions for all subcontracting activities.

= Conducting weekly progress meeting and Risk register review meeting with
Company.

= Review and involvement in Daily progress report, Weekly and Monthly report prior
to submitting to client for approval.

= Qversee the fabrication requirement and preparation of work pack- Job estimate,
Manhour estimate and Cost estimate to the production department to initiate the
shop fabrication.

= Vendor Management: Expedition of Procurement activities such as delivery

expedition, expediting client approval of document, tracking manufacturing

progress through vendor weekly reports.




= Working with the Construction Manager and involved in the generation of
construction and commissioning documents viz: Constructability review sessions,
preparation of method statements, Shutdown optimization schedule, Involvement
in SIMOPS session, Lifting procedures etc.

= Experience with 3 model Engineering review, HAZOP study, HAZID study, SIMOPS,
PHA and other Technical Safety studies etc., communicating with the safety
consultant and Third-party consultants for timely submission of deliverables to the
client for approval.

= Align and work closely with the various interdisciplinary departments viz. Planning,
Engineering, Procurement, Quality, HSE for the timely execution of the project.

= Effectively managing the stakeholders viz. HSE Consultants, Engineering
Consultants, OEM vendors for commissioning , Marine Subcontractors, during the
different project phases.

= Project Close-out and Documentation: Involved in the Project Final close out
documentation viz. Redline mark-up drawings review a, As built document
submission and approval, Asset Register, Spare parts register approval, Job plan,
POM, start up procedure, Final Dossier, Vendor As built Documentation.

= Contracts Management: Involvement in preparation of change request viz:
Variation Order request to Client.

= Monitoring the cost utilization in the project against the baseline budget.

= Involved in the preparation of project schedules and recovery plan (as applicable)

Company :  GALFAR AL MISNAD ENGG. AND CONTG CO. WLL
Designation : MECHANICAL ENGINEER
Tenure : July 2010- Nov 2019

PROJECTS HANDLED

Project Title EPIC FOR HOOK UP OF FLOWLINE,INSTALLATION AND
COMMISSIONING OF WELL HEAD SCADA SYSTEM.

Project Duration 3 Years - Fixed Price, Re-measurable contract

Job Title Project Engineer

Customer Qatar Petroleum- Production Department

Contract scope Detailed Engineering, Procurement, Installation and

commissioning of well head hook-up with Real time

monitoring systems.




Project Title

HDPE LINER REPLACEMENT FOR 10” AND 16” POTABLE
WATERLINE IN DUKHAN FIELD.

Project Duration
Job Title

Customer

Contract scope

2 years- Lumpsum, Re-measurable contract.

Project Engineer/Contractor Focal Point

Qatar Petroleum- Maintenance and Facilities
department

Design, Installation and commissioning of new tight fit
HDPE liner on existing 10” and 16" potable waterlines,
scope includes modification of existing pipeline to
facilitate the new tight fit HDPE design and removal of
existing HDPE lining. As built of the existing project
documents to reflect the changes.

Project Title

REMOVAL OF REDUNDANT FLOWLINES AND WATER TANKS
WITHIN DUKHAN FIELD (2013-2015).

Project Duration
Job Title
Customer

Contract scope

2 Years; Lumpsum- Re-measurable contract

Project Engineer/Contractor Focal Point

Qatar Petroleum- Field Maintenance Department
Decommissioning, Demolition of Firewater tanks,
Depressurization, Decommissioning and demolition of
gas pipelines including Gas manifold and oil pipelines
in Dukhan Field. As built Mark up of the project

documents.

Project Title

EPIC FOR HOOK-UP OF DK-654 TO GAS RECYCLING INJECTION

HEADER.

Project Duration
Job Title
Customer

Contract scope

2 years; Fixed Price- Re-measurable contract
Mechanical Engineer/Contractor Focal Point
Qatar Petroleum- Gas Production Facility Department

Detailed Engineering, Procurement, Installation and
commissioning of DK 654 Gas well hookup with Real

time monitoring systems.




KEY RESPONSIBTLITIES DURING THE TENURE

= Appointed as the point of contact to communicate and update project progress to
stakeholders.

= Reports to the project manager.

= Worked as Cross functional team leader for the effective execution of the project.

= Participated in the early tendering and proposal review meeting.

= Co-ordination & Expedition: Close communication with the engineering
consultants and design team for clarification (in regard to project scope) and
approval of engineering deliverables.

= Construction Schedule & Manpower: Worked with the PMT for identifying the
Manpower-Site Engineers, Worksite Supervisors, Safety Representatives and other
direct/indirect resources required for the execution of the project with in the budget
and schedule.

= Review and involvement in Daily progress report, Weekly and Monthly report prior
to submitting to QP for approval.

= Best Practices: Monitoring the construction activities and reporting of issues to
the project lead and developing resolution.

= Subcontracting: identify the scope of subcontracting (as per the project schedule)
and prepare a proposal for PM approval. Cost Saving initiatives through alternate
sourcing, negotiation and various project management practices.

= Communication/Negotiation with the identified suppliers/vendors for completing the
purchase requisitions and proceeding with the order.

= Review and approve Material requests for fabrication, site installations.

= Construction Management: Handling of requisitions from construction manager
in regard to the resources, Material coordination, and approval from client such as
Method statements, Procedures, ITP HSE related issues and ensuring the timely
execution of the same from the concerned department.

= Handling the requisitions for all subcontracting activities.

= Conducting weekly progress meeting with Qatar Petroleum

= Oversee the procurement and fabrication of the piping materials, to ensure the
schedule, cost and quality standards are being met sufficiently during the shut-
down and overall schedule.

= Coordinating with the internal departments and identifying the risks/blockers,

= Closely coordinating with the end user and effectively managing the stakeholders

during the execution stage.



= Project Close-out and Documentation: Involved in the Project Final close out

documentation viz.

Redline mark-up drawings review a, As built document

submission and approval, CMMS SAP material data.

= Coordinating for punchlist closing,

= Review and involvement in Daily progress report, Weekly and Monthly report prior

to submitting to QP for approval.

Company : C.P.S ENGINEERING CONTG.CO,

Designation : SITE ENGINEER.

Tenure : March 2010- July 2010

Project Title

CONSTRUCTION FOR HOOK-UP OF NEW FACILITIES TO
SULPHUR RECOVERY UNIT.

Project Duration
Job Title
Customer

Contract scope

2 years; Fixed Price
Mechanical Engineer
KOCHI Refineries LTD/Engineers India Limited

Construction of 10” and 12" pipelines and associated

civil works.

KEY RESPONSTIBTLITIES

Initiation of Daily PTW systems and validation.

Endorses and recommends necessary modifications or alterations to supervisor.
Supervision of the pipeline installation works, coordination for the NDT works,
downstream activities viz. Hydrotesting.

Preparation of Method statements, Lifting procedures, construction execution plan
Conducting weekly progress review meeting with the Project Manager

Responsible for monitoring progress of work and ensuring adherence to target
completion date;

Cost making for the entire project and maintained balance between time, cost and
quality.

Manpower Management, Resource allocation and execution of task in an effective

way to meet the project objective.



PERSONAL DETAILS

Nationality : Indian

Date of Birth - 18-10-1983

Passport No : R2438731

Languages Known : English, Hindi and Malayalam.
Driving License - UAE License Available
Permanent Address - Amrutham, Mamangalam,

Palarivattom P O, Kochi-25

Currently Residing at : ABUDHABI (WORK VISA)

REFERENCES:

Available upon request.



