PIKKI NANDA
Address: Dubai, United Arab Emirates
Phone: +971 050 9224688
Email: pikki.nanda@googlemail.com 
	OBJECTIVE 
	Looking for new challenges, where organizational & individual achievement will be recognized and rewarded and also given an opportunity for advancement.


	WORK

EXPERIENCE
	June 2019 till date
Independent life and solutions focused coach and HR consultant. 
Dec 2008 – May 2019
HR Manager, Makita Gulf FZE

Responsibilities:

· Reporting to the Managing Director

· Develop, implement and update personnel policies & procedures.

· Stay current with laws and regulations affecting personnel issues, employment practices or trends and recommends new or revised policies and procedures as appropriate.

· Talent acquisition process and management.          Supports department managers and employees with            employee affairs. Maintain employee relations. Coach on HR best practices.
· Oversee the entire recruitment process local & overseas.

· Implementation of performance management systems and compensation and benefits. 

· Implementation and successful delivery of training & development in the organization as a whole.

· Oversee the administration, payroll & facilities management functions.

· Well versed with the labor law of UAE, Tanzania and India. 
June 2000 – Dec2008
Human Resource Specialist, BASF FZE Jebel Ali Free Zone
Responsibilities:

· Reporting to the Managing Director

· Proposed & implemented corporate policies and procedures. Successfully set up the HR department. Managed HR responsibilities in the BASF region. Adept in corporate personnel policy development and implementation, regulatory compliance, employee 
relations, career planning, and consoling. Co-ordinated and conducted training programs based on training needs analysis including those related to executive management training.

· Managed grievances ensuring compliance with company policies, as well as country laws.

· Performed background investigations, set up and maintained confidential employment files.

· Performed all new employee orientations and administered the company benefit plans.

· High focus maintained on the image of the company from the Human Resource point of view.

· Conducted staff meetings focusing on employee relations and productivity.

· Oversaw policy administration and conflict resolution.

· Hired, trained, disciplined employees.

Jan 1998 - June 2000
Office Administrator, Trading Company
Responsibilities:

· Reported to the General Manager

· Oversaw complete office administration as well as actively in managing all aspects of the human resources function. Key liaison between workforce and Management.

· Ensured the establishment and maintenance of various human resources records. 

· Identified deficiencies and rewrote policies, procedures.
Earned solid problem solver reputation, expeditiously resolving complaints. Provided detailed reports on HR issues to General Manager.

· Motivated employees. Complete responsibility for the administrative operation of the company and staff management.

· Managed all local employment and recruitment efforts.

Jan 1995 - Jan 1998
Personnel & Admin Assistant, CLIFFS DRILLING CO

Responsibilities:

· Reported to the Vice President

· Processed New Hire paperwork and met staffing needs as required.

· Effectively motivated employees.

· Accurately filled the positions and matched the best candidates with the right skills-sets for the position requirements.

· Updated &amp; Monitored policies and procedures. Provided detailed reports on HR issues to highest executives.

· Comply with the local laws. Performed visa processing, travel arrangements and Hotel bookings and looked after general office administration.


-

	EDUCATION


	2004
Executive Diploma in Human Resource Management 
1981
MA in German Translation and interpretation


	PERSONAL ATTRIBUTES
	Lead by example, self-motivated, enthusiastic with a passion for professional excellence. Motivate staff to high performance standards through a shared vision. My commitment to leadership is creating success in others and the organization. Skilled in communicating ideas and solutions at all levels. Quickly adapt to fast-paced high-stress situations requiring attention to detail and follow-through. An inclusive team player with strong analytical and problem-solving skills. Thrive on Challenging situations. Setting up HR & Administration department independently.



	TRAINING PROGRAMS
	Pioneered the Training incentive. Analyzed need / designed and delivered in house trainings for staff and associates. – Develop and present Skills training in line with strategic business retention and progression plan. Develop and implement training and development initiatives to address current capabilities and future training needs, including on-the-job operational training, department special training, management development, new hire orientation and on boarding.



	SPECIALTIES
	Talent management, Performance Management, Compensation & Benefits, Succession Planning and Progression, Office Administration, Corporate Communication, Executive & Team Coaching. Life Coaching.

Personal Effectiveness Leadership - I am known for my enthusiastic and engaging "hands-on" management style.


	COACHING
	Coach to develop and communicate new strategy for continuous improvement and organizational effectiveness including coaching and mentoring middle and upper management. 

	
	


	PERSONAL      DETAILS                        

REFERENCES 
	Marital Status: Married

References available on request

	
	


