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Profile Summary

Results-driven Supply Chain professional with 18+ years of experience in Supply Chain Management,
Business Administration, and Oracle/SAP Applications. Proven track record in developing strategies to
enhance profitability and business value. Skilled in supply chain optimization, process improvement, and
statistical forecasting. Strong leadership abilities and commitment to implementing corporate policies
and achieving organizational success.

Education

MBA, Master of Business Administration Arab Academy for Science, Technology and Maritime Transport
(2009 - 2011)

BA, Bachelor of Arts in English Language & Literature Cairo University, Faculty of Arts (1988 —1992)
Qualifications

e CSCP - Certified Supply Chain Professional (2008), The American University in Cairo

e Six Sigma Green Belt (2006), The American University in Cairo

e Purchasing Management (2006), The American University in Cairo

e SO 9001 - 2000 Internal Auditor (2005), Bureau Veritas

Professional Experience
MCG Automotive Spare Parts
Supply Chain Director Nov. 2020 — Present
e Set and monitor departmental budgets.
e Manage supply chain performance, ensuring stock availability and reliability.
e Negotiate prices and delivery schedules with suppliers.
e Oversee import and logistics processes for timely, cost-efficient deliveries.

e Monitor overall supply chain operations, including planning, purchasing, logistics, and fleet
management.

e Analyze planning and warehouse reports to meet customer demand.
e Develop annual sourcing plans and maintain strong supplier and customer relations.

e Assist in setting product prices to achieve company goals.
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e Supervise R&D projects and new supplier performance.
e Achievements: Increased product portfolio and suppliers base.
Al-Shaheen Group
Supply Chain Manager Oct. 2020 — Nov. 2021
e Established supply chain procedures to improve efficiency.
e Managed foreign purchasing plans to meet cost and quality requirements.
e Oversee import and logistics processes for timely, cost-efficient deliveries.
e Coordinated with production and sales to maintain product levels and avoid stock-outs.
e Improved warehouse utilization and goods turnover rate.
e Reviewed supply and sourcing plans to ensure raw material availability.
e Controlled distribution cycle to increase coverage and shorten order fulfillment time.
Pizza King Restaurants Chain
Supply Chain Manager Nov. 2017 — Aug. 2020
e Developed annual sourcing plans and materials budget.
e Achieved cost reductions through effective purchasing and timely delivery.
e Improved product availability and managed inventory effectively.
e Oversaw MRO procurement and spare parts stock levels.
e Measured supply chain and production performance using selected KPlIs.
El Rashidy El Asly
Procurement Manager Oct. 2016 — Nov. 2017
e Developed annual sourcing plans to meet material requirements.
e Established purchasing policies and procedures.
e Negotiated long-term contracts with suppliers.
e Controlled purchase price variance and budget deviations.
e Coordinated activities of buyers to fulfill company requirements.
Al Mottahedeh for Foods — Three Chefs
Supply Chain Manager Nov. 2012 — Oct. 2016
e Participated in setting strategic objectives and annual plans.
e Aligned division plans with group objectives.

e Achieved cost reductions in raw material through effective planning.



e Oversee import and logistics processes for timely, cost-efficient deliveries.
e Managed supply chain performance and set departmental budgets.
e Monitored financial performance and defined plans for achieving annual goals.
e Measured supply chain and production performance using KPls.
Al Mottahedeh for Foods — Three Chefs
Procurement Manager Apr. 2011 — Oct. 2012
e Developed sourcing plans and purchasing policies.
e Negotiated supplier contracts and controlled procurement strategies.
e Participated in setting group strategies and operational objectives.
e Controlled purchase price variance and coordinated buyer activities.
Al Mottahedeh for Foods — Three Chefs
Customer Service Manager Jan. 2009 — Apr. 2011
e Managed fleet, distribution, call centers, and order management.
e Coordinated activities to ensure timely deliveries and cost efficiency.
e Supervised cash collection and customer care operations.
Al Mottahedeh for Foods — Three Chefs
Assistant Strategy Manager Dec. 2001 — Apr. 2004
e Coordinated activities to achieve company objectives.
e Managed multiple projects related to factory expansion.

e Supervised importing and customs clearing procedures.

Skills
e ERP Systems: Oracle, SAP
e MS Office: Proficient in Word, Excel, PowerPoint
e Languages: Fluent in English and Arabic

¢ Key Competencies: Team building, coaching, management reporting



