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	Nationality: Portuguese 


EXPERTISE

Project Management
  Time Management
  Leading Multi-discipline teams   Team Leadership   
Verbal & Written Communication     Critical Thinking    Policy Improvements   Quality Assurance
Staff Development    Performance Reviews   Proactive approach 
SUMMARY PROFILE

I am a hard worker and self-motivated Civil Engineer. I am a well Manager, with 24 years’ experience in varied range Engineer Projects in 3 continents. Although, the majority experience was in Portugal (Europe).

I have worked only in 4 companies in all my Professional experience, on each of them, more than 4 years, with Company and Clients, great satisfaction. 
ACHIEVEMENTS
Most of Projects successfully accomplish to Client under time and budget.

Project Implemented solutions, with save money. 

Successfully Manage Resources distribution.  

Coordination improvements on Project schedule and time delivery.

EDUCATION AND CERTIFICATION from Portuguese University
Master degree in Civil Engineering 

Bachelor degree in Civil Construction Engineering & Management 
PM Certificated – Project Management Institute.
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Area Manager – Senior Consultant Coordinator – From January 2015 to August 2018.
Project name: “ SEQ CHAPTER \h \r 1Custodian of the Two Holy Mosques King Abdullah Bin Abdul-Aziz Project (KAP5)” – Minister of Interior – Kingdom of Saudi Arabia
Company: Italconsult, SA. 

Project Description: To oversee the KAP 5 Program that has been developed for Ministry of Interior. The Project involves construction of 369 sites (offices, security and military building facilities) with total area of more than 2 million Sqm throughout the Kingdom of Saudi Arabia. The country has been divided in 5 areas, and 17 sectors. Estimated value is 10 billion SAR, around 3 Billion of Euros.

· Leading, Coordinate, Monitor and Management, 3 teams with total of 150 staff (All disciplines Engineers, Architects, Forman’s, Safety and QA/QC Inspectors, Planners, and others), at South area of Saudi Arabia, together with Contractor staff and 1.500 labors which has been assigned to 65 ongoing sites.
· Work with team members to increase individual performance and set realistic improvements goals.

·  Proper Coordination with design teams and establish priority designs needed
to keep the project moving forward.

· Initiated and implemented a superior training Program for each main Discipline with much better performance on Quality procedures.
· Several sites Projects, (including Security and Military buildings facilities), successful delivery to Client.
· Permanent ongoing sites visit - through thousands km distance between them, checking, monitor, control and improve, essentially the work Quality, team performance and HSE procedures, besides solving numerous site issues.
Team Leader - Resident Engineer – From June 2013, until June 2014.
Project name: “Water Supply Network expansion”
Location: city of Chimoio and Gondola, Mozambique.
Company: INGÉROP, South Africa Branch, and PROMAN, SA.
Project: Water supply network Program, by World Bank Project requirements, which has been implemented throughout 175 km, on a large and density urban areas.
· Implement permanent safety policies to reduce or eliminate incidents, on a density residential area.
· On a multi-cultural environment, together with serious missing Design, we accomplish on time, most of network, to Client and to seek and overcrowded city population.

Projects experience in Portugal (Europe)
Project name: Wastewater Treatment Plants at Serzedo and at Lordelo/Aves

Location: Guimarães city (Portugal)

Company: PROMAN, SA

Position: Consultant – Project Manager
Project Description: Proper Design coordination and dedicated Construction Supervision of 2 large major wastewater treatment plants (each of them, with capacity of more than 120.000 population flow), including all super-structure large and different sizes and shape capacity tanks, MEP specific and dedicated coordination equipment’s together with Design teams, general and field coordination which includes water circuits treatment, hard and landscape finish works, testing & commissioning to all installed equipment.
· Successfully challenge to mechanical equipment’s/structural Design coordination, also on site, between Client, Contractor and Consultant teams. 
· Optimize site processes to ensure high team performance.

Duration of the Project: January 2006 until 2011.
Project budget: 107 million Euros
Project name: Real State Project - 74 apartments - GOP – Gestão Obras Publicas, EM (City Council)

Location: Oporto city (Portugal)

Company: PROMAN, SA

Position: Consultant – Project Manager
Project description: 7 building towers construction with total of 74 apartments with 2 to 4 bedrooms, including all civil works, super-structure, besides all network infra-structure, MEP works, wooden doors and aluminium frames, tiles, ceramics, and wooden floor, painting, hard and land-scape, and others.
· Outlined site policies and optimal work and safety procedures.

· Good Quality achievement and Client satisfaction, on short time-schedule Project. 
Project name: Interchange Road Junction, on main highway at Oporto city.
Company: PROMAN, SA

Position: Project Manager
Project description: Supervision a large road junction roundabout with three traffic lanes including all accessibility, as well as, underground pedestrian passage, with 360 meters length, including an innovated super-structural concrete reinforcing solution, relocate all existing infrastructure and net-work, and asphalt pavements. All works done on a large urban area, over crowed and heavy car traffic. Night works shifts to minimize traffic impacts. 
· Permanent hard and safety HSE policies to reduce or eliminate incidents, on a density residential area.
· Challenged Project accomplish on time, due to Euro Football Championship Project Program schedule. 
Project name: Roundabout POLISMATOSINHOS

Location: Matosinhos - Oporto city (Portugal)

Company: PROMAN, SA

Position: Consultant – Project Manager
Total project value: 8.4 million Euros

Project Design: Master Plan Project developed by Souto Moura Architect (The 2011 Pritzker Architecture Prize)

Link:http://www.parqueexpo.pt/conteudo.aspx?caso=projeto&lang=pt&id_object=581&name=Polis-Matosinhos

PROJECT MANAGER (Construction Company - from 2000 to 2003)
Company name: CONSTRUÇÕES GABRIEL A. S. COUTO, SA

Location: Portugal – Vila Nova de Famalicão

Position: Project Manager – Road Construction Engineering
Project: Highway expansion A1 (from 2 to 5 traffic lanes)
Location: Portugal
Duration of the Project: 12 months
Cost of the Project: 35.8 million Euros.
· Monitor employee productivity and optimise procedures to reduce costs.

· Identify inefficiencies and recommendations implements for process improvements.
Metro do Porto – Oporto City Metro Program – Large Maintenance and Operations Platform
Location: Porto, Portugal

Position: Project Manager - Road Construction Engineering

Duration of the Project: 12 months
Cost of Porto Metro Project: 495 Million of Euros.

Cost of the Project: 9.6 million Euros.
Main streets rehabilitation on Heritage central area of Oporto city, for the European Community (EC) Project Program “PORTO 2001 – European Culture Capital city”

Project Description: Several urban roads rehabilitation on Heritage area, downtown Oporto city, on a crowding urban and traffic area. Includes replacement of all underground networks and granite pavements sidewalks. 
Cost of “PORTO 2001 – European Culture Capital city” Project: 287 Million of Euros.

Cost of the Project: 28.8 million Euros
· Permanent strong safety HSE policies to reduce or eliminate incidents, on a residential area.
· Proper and special site works coordination, to ensure the safety of people and site staff.

· Successful Quality Project delivery, although numerous ongoing site constrains, due to open area.
Consultant – Site Engineer Supervisor - From June 1994, until December 1999.
Company name: AFAPLAN – Consultant Company. 
Position: Resident Engineer
Project name: NORTSHOPPING Major center Mall & Retail Park.
Main access roads, all infrastructures and underground networks, which includes; drainage and water net systems supplier, power, data and low current networks, besides gas and fuel underground networks. Hard and soft landscaping works such as streetscapes, paving of roadways, pedestrian walkways, cycle way, and parking lots, cladding, wood decking, site furnishings, natural rock grouping, waterfront, planters, gardens, shading, rest areas, and utility services.

Tunnel and overpass for Mall access, and all access roads, on intervention area of 110 thousands Sqm.
Project successful delivery to Client (Sonae Sierra), on time and within cost budget. 

… And over more than 45 large Petrol stations construction Supervision for all major Oil companies operating in Portugal, such as: Shell, ExxonMobil, BP, and local company GALP.
.
	Mother tongue:
	Portuguese

	
	

	
	UNDERSTANDING 
	SPEAKING 
	WRITING 

	
	Listening 
	Reading 
	Spoken interaction 
	Spoken production 
	

	English
	Very good
	Very good
	Very good
	Very Good
	Very Good

	
	

	Spanish and French
	Good
	Good
	Average
	Average
	Average

	
	

	Organisational / Management skills
	· Planning ahead to prevent problems on sites before they occur.

· Implementation of Project plans to agreed timelines.
· Establishes, monitors, and maintains construction-engineering Quality control in the field.
· Maintaining status reports from the Project team, analyses progress and results, and troubleshoot problem areas. Daily, weekly and Monthly report activities. Monitor, checking, review and advice for the corrective measures. 

· Promoting safety inspections on ongoing activities and ensuring regulations relating to health safety and the environment (HSE) are adhere to all involve staff.

· Overseeing the running of all projects across all sites.

· Monitors Contractor performance pertaining to schedule and conformance to plans and specifications.
· Well-developed communication (verbal and written), interpersonal and relationship building skills and ability to develop and maintain stakeholder relationships in able to negotiate and manage conflict.
· Plan, monitor, and finalize projects according to deadlines and within budget.

· Review, audit and construction management report.

· Define construction project scope, goals and deliverables that support business goals in collaboration with senior management and stakeholders.

· Develop full-scale construction Project plans and associated communications documents.

· Estimate the resources and participants needed to achieve project goals.

· Establishes and maintains a close working relationship with Project Design Engineering, Client representatives, besides all stakeholders.
· Where required, negotiate with other department managers for the acquisition of required personnel from within the project.

· Identify and resolve issues and conflicts within the Project team.

· Motivate and supervise project team members and contractors, and influence them to take positive action and accountability for their assigned work.

· Undertake daily surveillance of the construction activities to ensure works in compliance with the given approvals, contract specifications and drawings.

· Frequently interfaces with upper-level Management and Client Representatives. Reports and others of the progress and relay potential problem that may affect the Project goals and a prompt action solution proposals.
· Global and aerial view perspective of the Project situations, and possible time and cost impact.




Others Qualifications:
· Portugal valid Driver License 
· Saudi Arabia valid Driver License
· Portuguese Council Engineer Membership – since 1994 

· Saudi Council Engineer Membership -  since 2015
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