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Forsuh Bertreand Sama
E-Mail: engineerfors@yahoo.com
Phone: +971565264172/+971524800267
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Targeting senior level assignments in Construction/ Project Management with a leading organization of repute in Construction / Infrastructure and Oil and Gas industry preferably in Middle East
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PROFILE SUMMARY
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· A multi-tasking leader with over 10 years of qualitative experience in formulating strategic plans of civil engineering projects; established entire operations with key focus on profitability of Highway Engineering and Quality Control/Quality Assurance of Bridges, Oil & Gas Civil works and Structural Works
· Worked with prestigious Clients such as: ADNOC Onshore (ADCO), ADNOC Gas Processing (GASCO), Abu Dhabi Oil Refinery (TAKREE), and Exxon Mobil, Willbros Group Inc.
· Currently associated with Government Associates, Cameroon as Project Engineer(Civil)
· Sound understanding of the design of bridges, interchanges and any other structures as part of Project Highway, extracting details from the design and conducting minor modifications as & when required
· Proven aptitude to analyze, structure, negotiate / document complex transactions for PRWs, formulate / implement strategies and achieve operating goals while balancing risks
· Completed projects such as Major and Minor Bridges, Inter Change, Vehicular Underpasses and Cross-Drainage Structures in National, Expressway and State Highways Cameroon.
· Skilled in supervising smooth and timely execution of the project by preparing resources (such as manpower, machinery materials, consumables, small T & P, testing equipment if any), requirement schedule based on master schedule
· Maintained extensive knowledge of building codes, specifications, and regulations for numerous states; simultaneously manage multiple projects and frequently finish ahead of schedule as a result of effective staff development and motivation and workload planning
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	CORE  COMPETENCIES
	

	Project Management
	Contract Negotiations
	Customer Relationship Management

	Civil Engineering
	Budgeting & Forecasting
	Safety Inspections

	Quality Control Management
	Cost Control
	Team Building & Leadership
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ORGANISATIONAL EXPERIENCE

Sep’ 17 to Present: Arabian Industries LLC, Abu Dhabi as Construction Manager (Civil)

· Promoted to simultaneously manage multiple projects while supervising all aspects of subcontractors’ responsibilities including interviewing, hiring, training, and scheduling of up to 40 employees
· Developed contracts to provide crews and management of long-term, preventive, and grounds maintenance projects
· Conducted site management including environmental reporting, summer and winter preparedness plans, building inspections, perimeter security inspections, rodent trap inspections, and fire suppression system reporting
· Worked closely with Project Managers and Delivery engineers regarding constructability, timing, costs, and quality; reviewed performance against operating plans and standards, providing reports to subordinates on interpretation of results and approving changes in direction of plans
Dec’ 15 to Aug’ 17:  Al Farah Contracting and General Transport LLC., Abu Dhabi as Construction Engineer (civil)

· Supervised all construction activities including planning, execution and monitoring of the projects on Daily/weekly/Monthly Basis; providing technical inputs for methodologies of construction in coordinating with site management activities
· Identified & developed a vendor source for achieving cost effective purchase of equipment, accessories & timely delivery so as to minimize project cost and ensure on time payment to vendor

Apr’ 13 to Nov’ 14:  Exxon Mobil, Cameroon as Deputy Construction Manager (civil) 
· Networked with agencies such as electrical and mechanical services, architects / consultants / clients / sub-contractors to ascertain technical specifications, construction related essentials, based on the prevalent rules; RA Bills with site and clients
· Maintained excellent relations with statutory authorities for availing mandatory sanctions, also coordinating with consultants, client & site engineers for daily work progress
Jan’ 10 to Mar’ 13:  Willbros Group Inc., Cameroon as Civil Project Engineer

· Managed the project start-up contracts / agreements, due diligence, formulation and negotiations in co-ordination with internal and external legal / techno-commercial teams
· Executed day-to-day contracts / commercial administration during execution stages and managed claims and arbitration towards achievement of the targeted financial objectives
· Led all major RCC casting works related to major and minor bridges, inter change, vehicular underpasses and cross-drainage structures in national, expressway and state highways
· Became the lead “go-to” person for the high projects involving an esteemed set of clientele including National Highways Authority of Cameroon
· Initiated the timely execution of Construction Package Inter Urban Expressway (Km. 56.00 to 110.000) Njoum South West Region Cameroon within budget; implemented cost control strategies and effective estimates for site infrastructure

EDUCATION

TRAINING ATTENDED
· Basic Fire Fighting and Fire Prevention                                                                               
· Advance Fire fighting
· Microsoft Office (Word, Excel and PowerPoint) 

· Effective Communication Skills

· Basic First Aid Administration

· Manual handling Techniques.
· Confined Spaces Entry
· Fire Fighting Essential

· Lifting operations

· H2S awareness 

· ADCO approval

· GASCO approval
· Primavera, AutoCAD, Robot
· Task Risk Assessment (TRA)

· ADNOC defensive driving (ADSD)

· PMP Course completed.


EDUCATION


EDUCATION
· B.Tech. (Civil Engineering) University of Dschang Cameroon.
· NEBOSH International Diploma in occupational health and Safety. 
· PMP Certified. 

	
	PERSONAL  DETAILS

	Date of Birth:
	20th October 1988

	Languages Known:
	English, French

	
	



ANNEXURE


MAJOR PROJECTS

At Arabian Industries LLC Abu Dhabi.
Project 1:
EPC for Upgrade of Sewage Line in ADNOC Gas Processing Asab Zero 4km long.
Project 2:
EPC for Closed Drain System at BDCS Replacement of CS lines and Upgrade the Existing Drain System in ADNOC Onshore Bab 7km long.
At Al Farah Contracting and General Transport LLC. Abu Dhabi.
Project 1:
Construction of ADNOC Onshore Bab Infrastructure Expansion

Project 2:

Project 3:

Project 4:


SE Infrastructure Expansion ADNOC Onshore (Asab Oil Field)
 Extension and Modification of Existing Car Park at GASCO Habshan-5

 Construction of Recreational Centre, GASCO Housing, Ruwais

At Exxon Mobil 

Project 1:                         Construction of 26.6km Lompanga Pipeline deviation in Cameroon
Project 2:                           Oil Flow Line Repair/Partial Replacement 
Client:
Description:


Exxon Mobil
The existing Chad-Cameroon Pipeline system (CCPS) is a crude transfer 30” line from Chad to Cameroon coast. The CCPS originates at the Pump Station 1 scraper launcher within the Central Testing Facilities (CTF) near Kome in south-western Chad and extends to the shoreline tie-in with the offshore pipeline leading to an offshore loading facility off the coast of Cameroon. Total length 1070 Km with 890 Km within Cameroon.

Because of the construction of a dam at the confluence of the Lom and Pangar rivers, Company has decided to replace the two flooded sections of pipeline.

At Willbros Group INC.
Project:
   Construction of Chad Cameroon pipeline Development project.
Description:
The Chad- Cameroon Petroleum Development project involve the construction of a 1070km pipeline to transport crude oil from three fields south western Chad to a floating facility of the Cameroon coast. 
At MNO Vervat BV.
Title:
Construction of 85km High way Njoum South Region Cameroon, Span- 2*28+1*37

Description:
The project included the construction of well foundation and PSC Girder along with minor bridges and pipe culverts.
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